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This report is dedicated to the loving memory
of Council Member Mduduzi Michael Mtshali,
who was designated from the office of the
Minister of Agriculture, Land Reform and Rural
Development, and who passed away suddenly
and unexpectedly on 27 February 2021. May his
soul rest in peace.
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ABBREVIATIONS USED
IN THIS REPORT
AAC

African Agri Council

AFMA

Animal Feed Manufacturers Association of South Africa

Agri SA

Agri South Africa

APAC

Agricultural Produce Agents Council

Biosecurity Rules

Biosecurity Rules for Livestock Agents

CFAS

Committee for Auditing Standards

CGA

Citrus Growers Association of Southern Africa

CSV

Comma-Separated Values

DALRRD

Department of Agriculture, Land Reform & Rural Development

Directions

Covid-19 Directions for Livestock Agents

EFTs

Electronic Funds Transfers

Export Rules

Rules in Respect of Export Agents

FMD

Foot-and-Mouth disease

FPEF

The Fresh Produce Exporters’ Forum

Fresh Produce Rules

Rules in Respect of Fresh Produce Agents

FSA

Fruit South Africa

HORTGRO

South African deciduous fruit industry’s knowledge partner

IMASA

The Institute of Market Agents of South Africa

IRBA

Independent Regulatory Board for Auditors

ISAE

International Standards on Assurance Engagements

LNDC

Lesotho National Development Corporation   

LITS SA

Livestock Identification and Traceability System SA

NERPO

National Emergent Red Meat Producers’ Organisation

NRCS

National Regulator for Compulsory Specifications

NSPCA

National Council of SPCAs

OIE-WAHIS

OIE - World Animal Health Information System

PMA

Produce Marketing Association
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POPIA

The Protection of Personal Information Act, Act 4 of 2013

PPECB

Perishable Products Export Control Board

PROKON

Product Control for Agriculture/Produk Kontrole vir Landbou

RPO

Red Meat Producers Organisation

RMIF

Red Meat Industry Forum

RuVASA

Ruminant Veterinary Association of South Africa

SAAC

South African Auction Conference

SAAGA

South African Avocado Growers’ Association

SAFLA

South Africa Federation for Livestock Auctioneers

SAICA

South African Institute of Chartered Accountants

SALGA

South African Litchi Growers’ Association

SAMAC

South African Macadamia Growers’ Association

SAMIC

South African Meat Industry Company

SAMGA

South African Mango Growers’ Association

SAPS

South African Police Service

SASAS

South Africa Society for Animal Science

SATI

South African Table Grape Industry

SAVC

South African Veterinary Council

SUBTROP

South African Subtropical Growers’ Association

SAVIVCRT

SA Vegetable Industry Value Chain Round Table

the Act

Agricultural Produce Agents Act, Act 12 of 1992

the Bill

Agricultural Produce Agents Bill 2020

the Guide

Guide for Registered Auditors: Assurance Engagements on the Fresh Produce Agents’

		

Trust Accounts

the Minister

The Minister of Agriculture, Land Reform and Rural Development,  Thoko Didiza

WRSA

Wildlife Ranching South Africa
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ABOUT THIS REPORT
The Agricultural Produce Agents Council (APAC) has aligned this report with the approved APAC business plan
and operational plan submitted for 2020/2021. This report therefore deals with APAC’s operational effectiveness
and activities as well as our progress in meeting the objectives of our 3-year strategic plan that was developed in
January 2019.

SECTION
ONE

SECTION
TWO

HIGHLIGHTS OF 2020/2021
REGULATORY PROGRAMMES AND
FUNCTIONS

PERFORMANCE SCORECARD

This section reflects some highlights
for the 2020/2021 financial year.

This section reports on APAC’s
performance against the strategic
objectives for 2020/2021 set for the
three-year business plan.

SECTION
THREE

SECTION
FOUR

OPERATIONAL REVIEW

CORPORATE GOVERNANCE

This section examines the operational
activities in line with the strategic
objectives for 2020/2021 and reports on
APAC’s additional activities and initiatives
for the financial year.

This section describes APAC’s
governance and governing bodies
in terms of their functions and
objectives.

FINANCIALS

SECTION
FIVE
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This section depicts the APAC’s financial
statements and the Fidelity Fund’s financial
standing for the financial year ended,
31 March 2021.
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CORPORATE PROFILE
APAC has as core mandate, the protection of farmers that utilises registered agents to facilitate their agricultural
product marketing as prescribed by the Agricultural Produce Agents Act, Act 12 of 1992 (the Act). APAC remains
firm and committed to maintaining and enhancing the status and dignity of fresh produce agents, export agents
and livestock agents, mandated through Section 9 of the Act. The success of the agent model should therefore be
enhanced to ensure the performance of their duties with professionalism, integrity and transparency as prescribed
by the Act and the Rules within an ethical trading framework. Ethical trading practices are the cornerstones of
a transparent and honest marketing system, and APAC’s regulatory commitment thereto helps to promote and
enhance a sustainable trading growth path for producers.

Fresh Produce

Act

Regulator

Livestock

Exports

2021 ANNUAL REPORT |

APAC | 9

OUR OBJECTIVE
(PURPOSE)

To regulate the occupations of fresh
produce, export, and livestock agents and to
maintain and enhance the status and dignity
of those occupations, according to Section
9 of the Act.
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OUR VISION

To be an innovative, supportive, proactive,
and responsive regulatory body.

OBJECTIVE, VISION,
MISSION & VALUES

OUR MISSION

To regulate the occupations of fresh produce, export,
and livestock agents effectively and efficiently to:

OUR VALUES

•
•

Fairness: We will act with objectivity, empathy,
integrity, prudence, and transparency.
Attitude: We will be an ambitious, professional,
passionate, supportive, reliable, and dedicated
workforce.
Drive: We will be driven to deliver our objectives
as defined by the Act.
Flexibility: We will remain open to change and
innovation.

•

fulfil our mandate under the Act.

•

protect against dishonest practices.

•

uphold our responsibility to maintain and
enhance the occupations of fresh produce,
export, and livestock agents.

•

•

position APAC to effectively contribute to the
development and transformation of the agency
system of trading of agricultural product.

The APAC objectives, vision, mission, and values will
be reviewed at the next strategic planning session
planned for November 2021.

•
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ORGANISATIONAL
STRUCTURE
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MINISTER

DEPARTMENT OF AGRICULTURE, LAND
REFORM AND RURAL DEVELOPMENT

AGRICULTURAL PRODUCE AGENTS’ COUNCIL
REGISTRAR

DEPUTY
REGISTRAR

COMPLIANCE
OFFICER AUDIT

Marketing

Compliance Audits

Fresh Produce Market
Support Services

Trust Reconciliation
Review

Investigations

Annual and Interim
Audit Review

Disciplinary
Hearings
Special Projects

Agent Learning/
Mentorship and
Workshops
Unclaimed Monies

ADMINISTRATION
OFFICER
Agency and Agent
Registrations and
Deregistration’s
APAC Finance and
Procurement

COMMITTEES

EXECUTIVE
COMMITTEE

AD HOC
COMMITTEE

AUDIT, RISK AND
REMUNERATION
COMMITTEE

TRANSFORMATION
COMMITTEE

HUMAN RESOURCE
COMMITTEE

FRESH PRODUCE
AGENTS
COMMITTEE

EXPORT AGENTS
COMMITTEE

LIVESTOCK AGENTS
COMMITTEE

COMPLIANCE
OFFICER STOCK
Agent Stock Audits
Market Intelligence

APAC Human
Resources and Office
Management
Ad Hoc Committee
Reviews
Guarantees and Debt
Management
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MESSAGE FROM
THE CHAIRMAN

Jan Lourens
CHAIRPERSON: APAC
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T

he COVID-19

honest marketing system and APAC’s

industries served under the given

pandemic has forced us

commitment thereto helps to promote

mandate under the Act.

all to adapt to a world

and enhance a sustainable trading

we could never imagine

environment for fresh produce, export,

environment, APAC revised the

possible. We succumbed to lockdown

and livestock producers. It is therefore

following directions and rules:

restrictions and regulations were

crucial that APAC regulates the

Covid-19 Directions for Livestock

imposed by government under the

institutions and role-players entrusted

Agents (Directions); Biosecurity Rules

implementation of the state of disaster

as custodians with the utmost

for Livestock Agents (Biosecurity

to curb infection rates and minimize

responsibility and accountability.

Rules) and Rules in Respect of

loss of life.
Some provinces also experienced

The sales commission trading

To further improve the regulatory

Export Agents (Export Rules). These

system forms the backbone where

revisions are necessary from time to

terrible acts of looting and public

a fresh produce, livestock or export

time to help align and strengthen

violence never seen before in South

agency generates income by procuring

APAC’s directives and focus.

Africa. The influence was also seen

and selling agricultural produce. The

within the industries regulated by

produce is sold to the highest bidder

Acknowledgments

APAC namely fresh produce, export,

at an agreed deducted commission

My sincere appreciation to all the

and livestock agents.

rate whereby the balance is paid to the

registered fresh produce, livestock and

producer.

export agencies and their salespeople

The law-abiding citizens of our

who are devoted to maintaining

beautiful country united and stood
tall against these criminal elements

Highlights

the status and dignity of their

and it was evident that most of the

Albeit challenging during the

occupations as prescribed in the Act

people of South Africa will protect

past year, APAC has continued

and regulated by APAC. Furthermore,

and uphold the constitution by

with regulatory activities such

to the Minister and the Department

whatever means possible.

as administration relating to the

of Agriculture, Land Reform and

registration of agents, collection

Rural Development’s (DALRRD)

importance of the agricultural sector

of agents’ fees and the collection

Directorate Marketing for their

and the associated marketing channels

of audited accounting records as

continuing support of APAC.

which are pivotal drivers of growth in

prescribed in the Act. Regular agent

the economy as well as ensuring food

inspections by APAC staff were

members for their much-valued

security for all our people.

conducted, when possible, on fresh

contribution and service of APAC. To

produce markets and subsequent

the outgoing council members thank

an important role and mandate

investigations and disciplinary actions

you for your great contribution. We

under the Act as regulator of the

were launched where needed. APAC

look forward to welcoming the newly

occupations of fresh produce, export,

staff have had to cope with difficult

elected council members. I would like

and livestock agents in the South

situations when travelling and at

to pay homage to council member,

African Agricultural sector. The Act

times, had to work from home due to

Michael Mtshali who sadly passed

also prescribes to the maintaining

COVID-19 associated risks.

away in the past year.

The events have highlighted the

The objective of APAC is to fulfil

and enhancement of the status and

The Agricultural Produce Agents

I wish to thank our Council

Lastly, I would like to acknowledge

dignity of those occupations and the

Bill 2020 (the Bill) was introduced

the remarkable work done by APAC’s

integrity of persons practicing those

to parliament by the Minister in

Registrar, Francois Knowles, the

occupations as set out in Section 9.

November 2020. The approval of

Deputy Registrar, Stephanie Nel, and

Ethical trading practices are the

the long-delayed amendment will

their dedicated staff members in these

enable APAC to better regulate the

difficult and challenging times.

cornerstones of a transparent and
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MESSAGE FROM
THE REGISTRAR

Francois Knowles
REGISTRAR

O

n 15 March 2020 President Cyril
Ramaphosa declared a national state
of disaster with the outbreak of
Covid-19 in South Africa. Life as we

knew it would inadvertently change for ever.
First and foremost, our hearts go out to anyone
who has been impacted by the virus, either directly or
indirectly. Our thoughts are especially with those who
have lost loved ones. To those who are sick, we extend
our heartfelt wishes for a full and complete recovery.
We are especially inspired by the selfless healthcare
workers around the country, who keep leading by
example and who are on the front lines working
tirelessly to care for our people in need. This moment
reminds us that we are all connected, now more than
ever before. We are called upon to be our best selves,
with patience, understanding and compassion.
As we deal with this pandemic and move into
uncharted territory, we remain laser-focused on our
mandate. All APAC employees have been strongly
encouraged to work from home during periods of
lockdown or increased risk of exposure. This shift
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has been relatively smooth, and

APAC agents. Our devotion to

General, Mr Ramasodi, the marketing

we continue to deliver the highest

maintain and enhance the status

team at the DALRRD and all other

levels of performance, availability,

and dignity of the agent occupation,

government officials that in one way

and service. We work with relentless

remains steadfast as we work tirelessly

or the other contribute to our success

commitment to achieve success in and

to improve a framework of ethical

through support, oversight, and

for our beautiful industry with values

trading in which the agents can

guidance. Your leadership is the very

that are unwavering. Our values,

perform their critical duties with the

essence of our success!

aligned with our goals, also continue

utmost professionalism, integrity, and

to guide us in everything that we do.

transparency. Great care was given

that we have an economy, food on the

We will prevail through this most

to the compilation of this report as

table and an agricultural industry.

difficult period in our lives!

we report on the second year of our

Without you, we would not exist,

three-year strategy that was developed

and we would certainly not be who

in 2019.

we are today. We will endeavour to

Adjusting to a new normal
As life goes on, we have adjusted and

To our farmers, you are the reason

work so much harder for you in all
our efforts next year. We honour and

fully integrated video conferencing

Our legislative and ethical
framework

as a measure to conduct meetings,

I am happy to report that the

you are and what you do!

interactions, webinars, and marketing

Minister has introduced the Bill

endeavours. To this end, we conducted

into Parliament during November

you are the glue that keeps our

the first ever Council meeting though

2020. The amendment of our Act is

industry together. As our allies, we

the Zoom platform on 15 April 2020

long overdue and desperately needed

thank you for the partnership in

which was successful. Subsequently,

to align our regulatory focus with

which we jointly serve our amazing

all other Council and subcommittee

industry needs and to change with

farmers with dedicated commitment,

meetings were done in the same

the times. We anticipate approval of

cooperation, and compassion. Let us

manner.

the amendment of our Act within the

not forget to humbly strive to do so

next reporting period.

much better for them.

settled into the new normal. We have

All our personnel have been
upskilled to deal with a changed work

We have also implemented revised

unconditionally support you for who
To all the agents that we regulate,

To our Council Members under the

ethic in a limiting work environment.

Export Rules, the introduction of

leadership of our Chairperson, Mr Jan

As we evolve, we learn and can cope

new Directions and Biosecurity Rules

Lourens, thank you for your guidance,

with challenges so much better. We

during the last year. These rules and

and support. We learn and grow in

have gone above and beyond ensuring

directions will support all our agents

your presence more than you know.

adherence to Covid-19 protocols and

to ultimately provide a better and

put the safety of our personnel first.

enhanced service to our farmers, the

Registrar, who is my pillar of

In addition, we have issued “working

same farmers that we protect as part

strength, and our personnel who

from home contracts” and “computer

of our primary objective. We will

work under the most difficult

sign in controls” to all our employees

persist and continue on this path to

of circumstances, who remain

to ensure that we honour our

seek tailormade solutions that will

committed and dedicated, who

obligatory commitment to Council

benefit our industry.

despite hardships, extensive travel and

and the industry at large, whilst
working from home.

And finally, to the Deputy

being away from home for days on

Acknowledgments
The work that we do and the

end always produce results.
I honour you and your families

Our mandate

results that we achieve, would only

for this unselfish gesture and

We stand firm on our mandate to

be possible with the assistance of

commitment to the work that we do.

protect farmers who are dependent on

the following people and entities:

Thank you!

their livelihoods through registered

Minister Didiza, the Acting Director
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SECTION

ONE

HIGHLIGHTS OF 2020/2021
REGULATORY PROGRAMMES
AND FUNCTIONS
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PERFORMANCE HIGHLIGHTS
R46,5 million

R2 458 101

R1 780 267

Fidelity Fund growth from
R23 million in 2007 to
R46, 5 million in 2021

Legal fees and contribution
income over 5 years

Saved from free marketing
exposure

29 years of an unqualified audit
992 regulated fresh produce agents
Effectively regulated a fresh produce industry in excess of
R 20,04 Billion per year
Implementation of the Guide for Registered Auditors: Assurance Engagements on the Fresh
Produce Agents’ Trust Accounts by the Independent Regulatory Board for Auditors (IRBA)
Work undertaken by a staff complement of 7

Trust reconciliations reviewed

Audit reports reviewed

Units of stock counted

1477

196

435 461

Providing 4 training sessions in collaboration with DALRRD to 257 small commercial
farmers across South Africa
Online learning portal – available 24/7/365
Drafted, published, and implemented Covid-19 Directions and Biosecurity Rules for
Livestock Agents
Amended Rules for Export Agents officially implemented for enforcement by APAC
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SECTION

TWO
PERFORMANCE SCORECARD
Performance against the strategic
objectives for 2020/2021 set for the threeyear business plan

20 | APAC
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PERFORMANCE SCORECARD
The performance scorecard provides a summary of activities performed in accordance with requirements of the Act as well as
the strategic objectives identified in January 2019 for a three-year period ending on 31 March 2022.
Our three-year strategy is focused on our commitments to:
•
•

Regulate agents effectively.
Be a proactive, statutory body that protects farmers who have entrusted their fresh produce, livestock, and money to agents.

Our strategy is centred on five strategic focus areas:
1. Continue with existing regulatory activities
Monitor compliance with the Act and the Rules and detect and mitigate financial risks for
producers. This has the added benefit of being an effective tool for training and coaching agents
and agencies.

2. Consider aspects that are required in the Act that can be amended by the rules
Ensure effective regulation of the agent occupation as well as promote transparency and ethical
trading.

3. Representation of exporters on the Council to meet with the Exporters’ Forum
to consider current needs and rules
Establish positive engagement and interaction with the Fresh Produce Exporter’s Forum
(FPEF), to facilitate regulatory requirements and needs.

4. APAC must ensure a level playing field
Ensure easy access for new entrants (agencies) in line with relevant regulations.

5. Expand and grow the APAC plan
Review and expand the awareness and communication strategy, specifically aimed at producers
and unorganised groupings.
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PERFORMANCE AGAINST OUR STRATEGIES
The table below reflects the five strategic focus areas, the high-level activities performed and the achievement status in
accordance with the approved 2020/2021 business plan. (See section 3 of the report for more detail).
The scale below indicates whether a strategic and operational objective has been achieved or not achieved.

INDICATOR AND OPERATIONAL OUTCOME

Not achieved

22 | APAC
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Partially
achieved

Fully achieved
or exceeded

Activity

Page number
in part 3 of
the report

Achievement
status

Item

1. Continuation of existing regulatory activities

1.1

Legislative compliance

1.1.1

Implementing of policy, rules and the codes of conduct determined by the
Council in accordance with the Act - Section 8(2)(b)(i).

63

1.1.2

General Administration - Section 8(2)(b)(ii).

29

1.2

Financial Performance

1.2.1

Drafting and submission of a budget proposal for the forthcoming financial
year to Council before due date. Section 11(5A) of the Act requires that the
budget, as part of the Business Plan, to be submitted at least three months
before the end of the financial year.

2021/2022
Business
Plan

1.2.2

Procurement management - Monitoring of expenditure against approved
budget and reporting to Council - Section 10(c) & Section 11(2)

62, 92

1.2.3

Invoices for the Annual Fees and the Fidelity Fund Contribution must be
issued by due date. Section 11(1).
Rules 13 & 14 of the Rules in Respect of Fresh Produce Agents.

62, 92

1.2.4

Efficient debt management (< 7 %).

62, 92

1.2.5

Administering the APAC Fidelity Fund - Obtain best investment
opportunities with no capital risk at a deposit-taking institution. Section
11(4) - target growth not less than inflation rate.

62, 108

1.2.6

Maintaining proper accounting records and timeous supplier payments in
line with the Delegation of Authority Policy. Section 8(2)(b)(ii)
NAQ Status.

62, 92

1.2.7

Ensuring the auditing of the Operational Budget and the Fidelity Fund.
Submit to Council for approval whereafter, the Financial Statements must
be forwarded to DALRRD - Section 11(8).

62, 92

1.2.8

Annually reviewing Agencies Guarantees to request, where applicable,
increased Guarantees. Section 17, and Rule 14 of the Rules in Respect of
Fresh Produce Agents.

62

1.3

Customer Satisfaction

1.3.1

Period to finalising investigation, taking disciplinary or legal action, as well
as validating the correctness of Fidelity Fund claims - Section 8(2)(b)(ii).

50

1.3.2

Complaints lodged by Farmers and other Stakeholders - Period to finalising
the investigation to establish whether remedial or disciplinary action should
be taken - Section 8(2)(b)(ii).

50

1.3.3

Maintaining relationships and providing support to industry stakeholders
such as Producers, Agents, Markets, Producers Organisations, Project
Rebirth, Institute of Market Agents of South Africa (IMASA), (South
African Federation for Livestock Auctioneers (SAFLA), FPEF, etc.

50
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Page number
in part 3 of
the report

Activity

Achievement
status

Item

1. Continuation of existing regulatory activities

1.4

Operational efficiency

1.4.1

Registering of new agencies, sales personnel, transfers of agents and
disqualified applications – Section 16.

30

1.4.2

Checking trust reconciliations of fresh produce agents. 100% checked
within turnaround time.
Providing mentorship, coaching, and training to Agencies.

41

1.4.3

Checking of fresh produce agents’ annual and bi-annual trust audit reports,
as well as the auditor’s checklist. 100% checked within turnaround time.
Taking disciplinary action where severe trust account shortages were noted.

45

1.4.4

Following up with Agencies, administering and gazetting of unclaimed
monies - Section 20(2)(a) of the Act.

62

1.4.5

Drafting and submitting of approved annual report to the DALRRD Section 8(2)(b)(iii).

This
document

1.4.6

Conducting stock audits at fresh produce markets and investigating the
outcome to determine further action to be taken. Section 8(2)(b)(ii) of the
Act.
Monthly planning provided (It is important to note that stock audits are
done on a “surprise” basis).

47

1.4.7

Compliance Audits - Managing the site audits and outcome of audits to
identify areas of concern that either require remedial or punitive action.
Read together with Section 23 of the Act.

50

1.4.8

Engaging with Market IT Systems to maintain system information needed
to conduct investigations, stock audits and compliance audits. Logistical
arrangements to access farmers’ information at fresh produce markets.

60

1.5

Human Resource Management

1.5.1

Managing HR in terms of appointments, leave, disciplinary action, training
needs, increments, etc. Appointments are managed as and when required.

1.6

Innovation and Growth

1.6.1

Submitting to Council an Awareness Strategy together with the costing for
the forthcoming financial year (Council Meeting).

75

1.6.2

In line with the Awareness Strategy, writing articles and newsletters,
developing business cards and posters, exhibiting, etc. as, and when required
(also by invitation).

75

1.6.3

Providing support and assistance to the Transformation Committee.

69

1.6.4

General innovation and ideas towards improving internal and external
procedures to ensure efficient and effective regulating.

29
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29

Activity

Page number
in part 3 of
the report

Achievement
status

Item

2. Consideration of aspects that are required by the Act that can be amended by the rules.

2.1

Amendment Act

2.1.1

Engagement with the DALRRD about the status of amendments to the Act
as amended by the Agricultural Produce Agents Amendment Act, Act 47
of 2003.

63

2.1.2

Enhancement required regarding the Act. Specific enhancement of Export
Agents and Livestock Agents.

63

2.2

Rules in Respect of Fresh Produce Agents

2.2.1

Amendment of the Rules in Respect of the Fresh Produce Agents (Fresh
Produce Rules). Finalised for publication.

65

2.2.2

Amendment of the Export Rules.

65

2.2.3

Amendment of the Rules in Respect of Livestock Agents.

65

2.2.4

Investigation to amend Rules in Respect of Fresh Produce Agents, Export
Agents and Livestock Agents.

63

Activity

Page number
in part 3 of
the report

Achievement
status

Item

3. Representation of exporters on the Council to meet with the FPEF to consider current needs and rules.

3.1

Co-operation between APAC & FPEF

3.1.1

Engagement with the FPEF to establish a mutual beneficial working
relationship.

68

3.1.2

Amendment the Export Rules. Reference point 2.2.2

65

3.1.3

Ensure compliance to the Act (i.e. that all exporters are registered) - Section
16 of the Act.

3.2

Cooperation between APAC & the Perishable Products Export Control Board
(PPECB)

3.2.1

Establish a working relationship with the PPECB to ensure that all export
agents are registered with APAC.
2021 ANNUAL REPORT |
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Page number
in part 3 of
the report

Activity

Achievement
status

Item

4. APAC must ensure a level playing field - especially for new entrants (agencies) in line with the relevant regulations.

4.1

Focus on new agents and agencies

4.1.1

Ensure that all new entrants are afforded a fair and legitimate opportunity
to implement APAC processes in cases of new applications. Refer to point
1.4.1.

30

4.1.2

Engage with market authorities to allow easy and enhanced access of new
agencies and agents into the profession of fresh produce agents. To be done
in consultation with the AgriBEE Council (AgriBEE Codes).

30

4.1.3

Assist market authorities in the development and redrafting of by-laws to
ensure the inclusion of transformational matters. Focus on Joburg Market,
Matlotsana Market, Kei Market & Buffalo City Market.

79

4.1.4

Provide for discounted rates for BEE agencies and agents (Registration).

69

4.2

Training

4.2.1

Provide for discounted rates for BEE agencies and agents (Training).

60

4.2.2

Ensure accessibility of web-based training to all new applicants.

60

4.2.3

Enhance support and assistance with training material & examinations (one
on one). Training provided in English – assistance in other languages upon
request.

60, 70

4.2.4

Provide on the job mentorship for new applicants to ensure a smooth
induction into their work environment - Induction training.

60, 70

4.2.5

Continuous and enhanced training for existing fresh produce, export, and
livestock agents.

60

4.3

Training for farmers

4.3.1

Train new small commercial farmers on the request of DALRRD.
20 scheduled sessions for the financial year.

4.3.2

Attend farmers’ days - By invitation.
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79

79, 80

5. Expand and grow the APAC plan. (Review and expand the awareness and communication strategy, specifically to

Activity

Page number
in part 3 of
the report

Achievement
status

Item

producers and unorganised groupings).

5.1

Enhance and grow the APAC brand

5.1.1

Review and expand the APAC awareness and communication strategy for
producers and unorganised groupings.

75

5.1.2

Review and expand the APAC awareness and communication strategy
(General).

75

5.1.3

Evaluate marketing and media campaigns aimed at educating farmers
about the legal responsibilities of agents and encouraging farmers to report
irregularities promptly to mitigate claims against the Fidelity Fund. Risk
based proactive communication.

76

5.1.4

Promote the APAC brand through the printed media. Schedule with
magazine editors.

77

5.1.5

Promote the APAC brand through radio stations. Schedule with radio
stations.

80

5.1.6

Engage with industry role players and stakeholders to create awareness of
the benefits of utilising the aggregated services offered by registered agents,
functioning within the regulatory environment (continuous).

76

5.1.7

Present at farmers’ days about the APAC mandate (by invitation).

5.1.8

Distribute of an annual report to showcase the performance of APAC.
(yearly) See point 1.4.6.

5.1.9

Maintain and update the APAC Website (apacweb.org.za) (weekly).

80

5.10

Exhibit at career fairs with the aim of promoting the entrepreneurial
opportunity available within the agent occupation (by invitation).

79
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SECTION

THREE
OPERATIONAL REVIEW
Operational activities in line with the
strategic objectives for 2020/2021 and
additional activities and initiatives
implemented.
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OPERATIONAL REVIEW
We started our year with a Covid-19 lockdown on 27 March 2020 that brought everything to a complete and abrupt standstill.
All travel and industry visits were suspended as of 16 March 2020. APAC staff were instructed to work remotely (from home)
during periods of lockdown or increased risk of exposure, rendering a limited service to our agencies and industry partners,
whilst continuing with our assigned mandate as best as we could.
In the period prior to lockdown, we assisted IMASA at Joburg Market with Covid-19 protocol measures to ensure the safety of
all who frequent fresh produce markets for their livelihoods. We rolled out these measures to all fresh produce markets across
the country and continue to promote these protocols in anticipation of new outbreaks to limit the impact on the food value
chain, food safety and food security.
This lockdown has changed everything about life and work as we know it. We are all focused on how to protect and support our
families, employees, agents, farmers, industry role players and communities in the best way in the face of this unfolding crisis.
Section 10 of the Act sets out certain regulatory activities that APAC must perform. The report below provides detailed insight
into the activities that APAC performed in accordance with year two of our three-year strategy developed in January 2019.

STRATEGIC OBJECTIVE ONE – CONTINUE WITH EXISTING REGULATORY
ACTIVITIES
We continued to perform our existing regulatory activities for the period under review as summarised below:

01

02

03

04

MANAGE

REVIEW

PERFORM

PROSPECTS

Registrations
•
New
•
Transfer
•
Ad hoc
Fees
•
Annual fees
•
Fidelity Fund
contributions
•
Guarantees
APAC administration
•
HR
•
Finance & Procurement

Trust reconciliations
•
Review
•
Trust account winding
up
•
Follow up
Audit reports
•
Review
•
Follow up
•
Auditor verification
Unclaimed monies
•
Review
•
Follow up
•
Advertisement

Credit sales

Investigations
•
Internal
•
External
Disciplinary & criminal
proceedings

Buyer interactions
•
Sales
•
Cancellations
•
Reservations

Compliance & stock audits

Market policies

Special projects
•
Training
•
Committees
•
Industry

Freshmark system
Market Intelligence

Occupation development/
enhancement
•
Marketing &
promotions
•
Policy making
•
Training
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APAC’s day-to-day management include the following operational activities:
•
•
•
•
•
•
•
•
•
•
•
•

Registration and re-admission of all agents.
Collection of security and maintenance payments from all agents.
Receipt of unclaimed monies from all agents.
Review of interim and annual trust reconciliations and audit reports.
Embarking on special projects such as compliance audits, stock audits, training and exploring other industry enhanced
prospects.
Investigation of conflicts of interests and advising thereon.
Inspections and investigations.
Management of disciplinary proceedings.
Marketing activities.
Market support services.
Management of Fidelity Fund contributions and claims against the Fidelity Fund.
Organisation of APAC’s internal financial management, human resources, and procurement.

The results of our existing regulatory activities are detailed below.

1.1. REGISTERING AGENCIES AND AGENTS
Section 16 of the Act determines that a person may only act as an agent (directly or indirectly) if they are the holder of a valid
APAC Fidelity Fund or registration certificate. Contravention thereof is a criminal offence which will be investigated by APAC
and may result in two years’ imprisonment.

1.1.1 Fresh produce agents
To ensure registration of fresh produce agents, we are greatly assisted by the market authorities of the 23 fresh produce markets
(markets of national interest) and 16 off-market agencies that operate in South Africa. In addition, IMASA, a voluntary
organisation representing most fresh produce agents in South Africa, provides invaluable information and support to APAC
when agencies and agents are registered. Regular and continuous interaction with IMASA is a key priority for APAC and every
effort is made to enhance this relationship.
Fresh produce markets and off-market platforms (agencies) are reflected in the table below.
No

Fresh produce market/off market agency

Ownership

How classified?

1

Buffalo City (East London) Fresh-Produce Market

Municipal

Market of National
Interest (Private
Market)

2

Cape Town Market (Pty) Ltd

Private

Market of National
Interest

3

Comfy Fresh T/A Comfy Fresh (Pty) Ltd

Private

Off Market Agency

4

Core Fruit Market Agency T/A Core Fruit (Pty) Ltd

Private

Off Market Agency

5

Durban Fresh Produce Market

Municipal

Market of National
Interest (Private
Market)

6

Farm Fresh Direct Agency T/A Farm Fresh Direct (Pty) Ltd

Private

Off Market Agency

7

Farm Market T/A Farm Market (Pty) Ltd

Private

Off Market Agency

8

Federated Farmers Agency T/A Federated Farmers (Pty) Ltd

Private

Off Market Agency

9

Freshlinq Mooketsi Fresh Produce Market

Private

Private Fresh Produce
Market
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Fresh produce markets and off-market platforms (agencies) are reflected in the table below.

No

Fresh produce market/off market agency

Ownership

How classified?

10

Freshlinq Polokwane Fresh Produce Market

Private

Regional Fresh
Produce Market

11

Freshlinq Vaal Fresh Produce Market

Private

Private Fresh Produce
Market

12

Fruitways Market Agency T/A Fruitways Marketing (Pty) Ltd

Private

Off Market Agency

13

Garden Route Fresh Express Market Agency T/A Garden Route
Fresh Express CC

Private

Off Market Agency

14

George Fresh Produce Market

Private

Market of National
Interest

15

Grow Green Network Market Agency T/A Green Network Fresh
Produce (Pty) Ltd

Private

Off Market Agency

16

Joburg Fresh Produce Market

Corporate
business

Market of National
Interest

17

Kei Fresh Produce Market (Mthatha)

Municipal

Market of National
Interest

18

King William’s Town Fresh Produce Market (Gordon W Hall King
Market)

Private

Off Market Agency

19

Klerksdorp Fresh Produce Market

Municipal

Market of National
Interest

20

Lucerne Fresh Market Agency T/A Lucerne Fresh (Pty) Ltd

Private

Off Market Agency

21

Mangaung (Bloemfontein) Fresh Produce Market

Municipal

Market of National
Interest

22

Mpumalanga Fresh Produce Market (Freshlinq has a 50%
management share in this facility)

Private

Private Fresh Produce
Market

23

Multi-Disciplinary Consultancy Market Agency T/A MultiDisciplinary Consultancy (Pty) Ltd

Private

Off Market Agency

24

Multiflora Market Agency T/A Multiflora (Pty) Ltd

Private

Off Market Agency

25

Nelspruit Fresh Produce Market

Private

Private Fresh Produce
Market

26

Noord-Einde Fresh Produce Market

Private

Off Market Agency

27

Pietermaritzburg Fresh Produce Market

Municipal

Market of National
Interest

28

Port Elizabeth Fresh Produce Market

Municipal

Market of National
Interest

29

RSA Beyond Agency T/A Interaction Market Services Beyond (Pty)
Ltd

Private

Off Market Agency

30

Sol Plaatje (Kimberly) Fresh Produce Market

Municipal

Market of National
Interest

31

Springs Fresh Produce Market

Municipal

Market of National
Interest

32

Stargrow Fruit Marketing T/A Stargrow Fruit Marketing (Pty) Ltd

Private

Off Market Agency

33

Subtropico Online Agency T/A Subtropico Online (Pty) Ltd

Private

Off Market Agency
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Fresh produce markets and off-market platforms (agencies) are reflected in the table below.
No

Fresh produce market/off market agency

Ownership

How classified?

34

Tshwane (Pretoria) Fresh Produce Market

Municipal

Market of National
Interest

35

Vereeniging Fresh Produce Market

Municipal

Market of National
Interest

36

Welkom Fresh Produce Market

Municipal

Market of National
Interest

37

Westfalia Marketing T/A Westfalia Marketing (Pty) Ltd

Private

Off Market Agency

38

Whoopi Up Epping Market Agency T/A Whoopi Up (Pty) Ltd

Private

Off Market Agency

39

Witbank Fresh Produce Market

Municipal

Market of National
Interest

The Freshlinq Midrand Fresh Produce Market started operating in June 2020 and was in operation for six months, after which
operations were terminated in December 2020. The market, as a private fresh produce market, is no longer in operation, nor
recognised as such.

1.1.2 Export agents
Registration of export agents occurs in conjunction with the assistance of the following organisations:
•

The PPECB, is a national public entity, constituted and mandated in terms of the Perishable Products Export Control
Act (PPEC Act), Act 9 of 1983 to perform cold chain services, inspection services and food safety services, assigned by the
DALRRD under the Agricultural Produce Standards Act, Act 119 of 1990.

The Registrar of APAC met with the
CEO of PPECB, Mr. Lucien Jansen
on 19 October 2020 at their offices
in Cape Town to solidify the working
relationship between APAC and
PPECB.

•

The FPEF is a voluntary, non-profit organisation accounting for over 90% of fresh produce exported from South Africa
(more information is provided under Objective 3 on page 68).

1.1.3. Livestock agents
We live in turbulent and uncertain times where the only variable is continuous change. Change more than often presents itself
as a challenge and in some cases as a crisis. The biggest crisis in the period 2019/2020 for the livestock industry was most
certainly the outbreak of Foot-and-Mouth Disease (FMD). On a national level it brought auctions to an abrupt halt, left our
agents in disarray, and affected livestock owners and producers financially. This crisis however also created an opportunity
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for the livestock industry to regroup and to craft its own solution in the form of biosecurity measures to ensure animal safety
at livestock auctions. APAC claimed responsibility for this task and in a very short period published Biosecurity Rules for
Livestock Agents (see point 2.2.5). This catapulted the role of APAC into the spotlight and exposure to livestock agents became
synonymous with our regulatory focus, not only from an ethical point of view but also through the provision of rules to ensure
animal safety and continuation of the auctioneering business. This was done amidst a crippling disease such as FMD.
However, registration of livestock agents remains challenging as we struggle to establish the onus of proof of their conduct
beyond a reasonable doubt in some cases. We are working with the following organisations to explore ways to ensure that
livestock agents legislatively comply with the Act:
•

SAFLA is the federation for livestock auctioneers that represents all the major livestock auctioneers in South Africa.

•

The National Emergent Red Meat Producers’ Organisation (NERPO) was established in 1997, to lobby and articulate
the needs and aspirations of emerging red meat producers, and to support and facilitate growth and development to allow
them to participate meaningfully in the entire red meat value chain.

•

Wildlife Ranching South Africa (WRSA) is acknowledged as an organisation representing the national and international
interests of the wildlife ranching industry. This relates to the sustainable breeding, conservation, production, and marketing
of wildlife in South Africa. In addition, WRSA constitutes the largest collective of more than 2,000 commercial wildlife
ranchers (landowners), businesses and individuals with an interest in commercial wildlife ranching.

•

The Red Meat Producers Organisation (RPO) is an independent service organisation that acts as mouthpiece for South
African commercial red meat producers and strives to promote the sustainability and profitability of the red meat industry
in South Africa in a dynamic way.

•

Making the South African Police Service (SAPS) and their inspectors in the various stock theft units aware of the registration
requirements for livestock and game agents. The relevant SAPS units now request that all agents at auctions show their
registration certificates or ID cards. We will continue
to work with the SAPS to ensure that unregistered
agents are brought to book.

We continuously monitor various social media and
marketing platforms to identify unregistered agents and
to call for registration, as prescribed by the Act. Delay
tactics are often used by submitting some, but not all,
relevant documents. It can take several months to register
an agent while they continue to trade unlawfully.
An alternative tool to ensure unregistered agents apply
for registration is by making producers aware of this
legislative requirement so that they enforce registration.
We therefore use an array of various media, such as
newsletters, articles, our website, expo’s, and farmers’
days, to keep them updated and informed.
We have, in the period of reporting, published many
business cards in various publications to ensure that the
legislative mandate to register as a livestock agent is wellknown and public knowledge.
To the right, is a banner that we used during the reporting
period to highlight the importance of using a registered
livestock agent.
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1.1.4 New registrations and agent transfers
The table below shows the number of Fidelity Fund and registration certificates issued during the period under review.
Type of certificate issued

Agencies

Fidelity Fund Certificate

Fresh Produce Agencies
• New Agencies

Registration Certificates

Fresh Produce Agents
• New Agents
• Agent Transfers*

31 March 2020

31 March 2021

5

3

74
34

60
36

Livestock Agencies
• New Agents
• Agent Transfers*

11

Export Agencies
• New Agents
• Agent Transfers*

14

2
1
3
9

*Transfers are where registered agents resign from one agency to start working at another agency. From this year we will also be reporting on new agents and
agents that transfer for both livestock & export.

During the period under review, it remains a compulsory requirement to check all applicants’ criminal and fraud records at an
accredited MIE Fingerprint Zone in their region. To date, no applicants have previous criminal convictions. We did however
identify minor disqualifying infringements that we evaluate individually.
In the year ahead, we will develop and finalise a self-service portal to enable online registering of new applicants or to effect
transfers of employees. This is a cost-effective approach that will yield positive results to ensure that applications conform to
the APAC standards and norms. Applications will still be subjected to the compulsory requirements to check all applicants’
criminal records at a MIE Fingerprint Zone in their region.

1.2. MENTORSHIP OF NEW AGENCIES
APAC has, in the past, often closed agencies within their first year due to non-compliance with the Act and the Rules. To
prevent this, we held pre-registration meetings with each new agency to provide an overview of the industry and the legal
requirements, as well as to ensure that the owners have compiled a proper business plan outlining aspects such as cash flow
needs, capital requirements, marketing strategy, delegation of functions, IT systems and stock control, which all contribute to
the success of the business.
After registering a new agency, we meet once a month with the owners to verify crucial aspects such as the timely payments
of producers, daily reconciliations, not overdrawing commission and that business expenses are not paid from the Trust bank
account (in the case of a fresh produce agency).
This mentorship initiative is bearing fruit, with more agencies succeeding, becoming profitable and sustainable after the first
year.
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1.3. DEREGISTERED AGENCIES
During the period under review, we approved the deregistration of four fresh produce agencies, 14 export agencies and 13
livestock agencies numbering 31 in total. The names are listed below:
Fresh Produce Agencies

Export Agencies

Livestock Agencies

4 Men Market Agency

Bell Ceres Vrugte

360 North Game Traders

Gauteng Fruit Coldrooms T/A RSA
Midrand

Bonfruit

ACE Wildmark

Fedfa Exports

African Game Auctioneers

Impala Fresh Produce Agency

Fruit Dispatch

Francois Hartman Eenmansaak

Multi-Disciplinary Consultancy
Market Agency

Mimosa Fruit Trading

Game Auctions Online

Moriah Citrus Estate

Mpatamacha Wild

Orion Pacific Traders

Nakadima Safari’s

Pips Fruit

Pionier Auctioneers

Regent Produce

Ruan Marx Wildbedryf

Ro-Lom Fruit Distributors

SA Livestock Auctioneers

RSA International

Stockfair Online

Swellen Fruit Packaging

Thabazimbi Wildlife Services

The Fruit Farm Group SA

Van’s Auctioneers Gauteng

Valley Fresh South Africa

1.4. DISQUALIFIED REGISTRATIONS
No Fidelity Fund certificate may be issued to a person who is disqualified, unless Council is satisfied that such an appointment
is in the interests of justice, in terms of Section 16(6) of the Act. APAC’s ad hoc Committee (see 4.4.2 on page 89 in section 4)
will evaluate applications of previously disqualified agents who were prohibited with due regard to their constitutional rights,
and in accordance with the Promotion of Administrative Justice Act, Act 3 of 2000.
During the period under review, the following application was received, reviewed, and disqualified:
• Mr Gary Charles Wanckle – ID 650517 5048 083 (applied as a salesman at Martin & Scheepers Market Agency).

1.5. FRESH PRODUCE: REGISTERED AGENTS AND AGENCIES
Currently 992 fresh produce agents are registered with APAC. Of this figure, 758 are active sales personnel. We continue to
verify registered agents against our records during stock and compliance audits and distribute monthly lists of registered agents
to producer organisations.
The table below contains 101 fresh produce agencies registered with APAC:

FRESH PRODUCE AGENCIES
1

4 Man Marketing (Pty) Ltd T/A Border Farmers Market
Agency

2

African Market Agency Trust T/A African Market
Agency

3

Agri Empire (Pty) Ltd T/A Agri Empire Agency

4

Algoabaai Markagente CC T/A Algoabaai Market
Agency
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FRESH PRODUCE AGENCIES
5

AM Meyer Markagente (Pty) Ltd T/A AM Meyer Market
Agency

6

Bloemfontein Algemene Markagentskappe (Pty) Ltd T/A
Bloemfontein General Market Agency

7

Boere Trust CC T/A Farmers Trust Market Agency

8

Boland Market Agents (Pty) Ltd T/A Boland Market
Agency

9

Botha Roodt Johannesburg (Pty) Ltd T/A Grow Botha
Roodt Johannesburg Market Agency

10

Botha Roodt Pretoria (Pty) Ltd T/A Botha Roodt
Pretoria Market Agency

11

CL de Villiers (Pty) Ltd T/A CL de Villiers Market
Agency

12

Citifresh Market Agents (Pty) Ltd T/A Citifresh Market
Agency

13

City Deep Waatlemoen Paneel (Pty) Ltd T/A City Deep
Waatlemoen Market Agency

14

Comfy Fresh (Pty) Ltd T/A Comfy Fresh

15

Core Fruit (Pty) Ltd T/A Core Fruit Market Agency

16

Dapper Agencies (Pty) Ltd T/A Dapper Market Agency

17

Du Plessis & Wolmarans Transvaal (Pty) Ltd T/A Du
Plessis & Wolmarans Market Agency

18

DW Fresh Produce (Pty) Ltd T/A DW Fresh Tshwane
Produce Market Agency

19

DW Fresh Produce Johannesburg (Pty) Ltd T/A DW
Fresh Johannesburg Produce Market Agency

20

Egoly Market Agents (Pty) Ltd T/A Egoly Johannesburg
Market Agency

21

Exec-U-Fruit Market Agents CC T/A Exec-U-Fruit
Market Agency

22

Farm Fresh Direct (Pty) Ltd T/A Farm Fresh Direct
Agency

23

Farm Market (Pty) Ltd T/A Farm Market

24

Federated Farmers (Pty) Ltd T/A Federated Farmers
Agency

25

Fewmore Trading CC T/A Nkosi Market Agency

26

Fine Bros (Pty) Ltd T/A Fine Bros Market Agency

27

Flash Bright Trade (Pty) Ltd T/A AA Market Agency

28

Fresh Way Market Agents (Pty) Ltd T/A Fresh Way
Market Agency

29

Fruitways Marketing (Pty) Ltd T/A Fruitways Market
Agency

30

G W Poole (Pty) Ltd T/A G W Poole Market Agency

31

Garden Route Fresh Express CC T/A Garden Route Fresh
Express Market Agency

32

Garfield Market Agents CC T/A Garfield Market Agency

33

Gouws & Co. Produce (Pty) Ltd T/A Gouws & Co
Produce Market Agency

34

Green Network Fresh Produce (Pty) Ltd T/A Green
Network Market Agency

35

Hanly Market Agents (Pty) Ltd T/A Hanly Market
Agency

36

Interaction Market Services Beyond (Pty) Ltd T/A RSA
Beyond Agency

37

Interaction Market Services Cape Town (Pty) Ltd T/A
RSA Cape Town Market Agency

38

Interaction Market Services Coastlands (Pty) Ltd T/A
RSA Coastlands Market Agency

39

Interaction Market Services Ekurhuleni (Pty) Ltd T/A
RSA Springs Market Agency

40

Interaction Market Services Free State (Pty) Ltd T/A RSA
Bloemfontein Market Agency

41

Interaction Market Services Joburg (Pty) Ltd T/A RSA
Joburg Market Agency

42

Interaction Market Services Limpopo (Pty) Ltd T/A RSA
Mooketsie Market Agency

43

Interaction Market Services Limpopo (Pty) Ltd T/A RSA
Nelspruit Market Agency

44

Interaction Market Services Limpopo (Pty) Ltd T/A RSA
Polokwane Market Agency

45

Interaction Market Services Limpopo (Pty) Ltd T/A RSA
Vaal Market Agency

46

Interaction Market Services Tshwane (Pty) Ltd T/A RSA
Tshwane Market Agency

47

Interaction Market Services Beyond North (Pty) Ltd T/A
RSA Beyond North Agency

48

Isinda 105 (Pty) Ltd T/A Lansdell Market Agency

49

J Frances & Sons Klerksdorp (Pty) Ltd T/A J Frances &
Son Market Agency

50

Joxiforce (Pty) Ltd T/A Nelspruit Market Agency

51

Kimberley - Varsprodukte Agentskap (Pty) Ltd T/A
Kimberley Fresh Produce Market Agency

52

King Market Trust T/A King Williams Town Market
Agency

53

Lucerne Fresh (Pty) Ltd T/A Lucerne Fresh Market
Agency

54

Stephanus and Andries Business Enterprise (Pty) Ltd T/A
Mabeka Market Agency
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FRESH PRODUCE AGENCIES
55

Marco Johannesburg Fresh Produce Market (Pty) Ltd T/A
Grow Marco Market Agency

56

Matla Market Agents (Pty) Ltd T/A Matla Market
Agency

57

Matlosana Market Agents CC T/A Matlosana Market
Agency

58

Maverick Trading 1376 CC T/A George National Fresh
Produce Market Agency

59

Modise Market Agency Trust T/A Modise Market
Agency

60

Multiflora (Pty) Ltd T/A Multiflora Market Agency

61

Nectarine Trading 4 (Pty) Ltd T/A Farmers Direct
Market Agency

62

New Africa Market Agents (Pty) Ltd T/A New Africa
Market Agency

63

Nkosi Market Trading Trust T/A Natalia Market Agency

64

Noordeinde Varsproduktemark CC T/A Noordeinde
Market Agency

65

Noordvaal Markagente (Pty) Ltd T/A Grow Noordvaal
Market Agency

66

One Boom Business Trading CC T/A Peter & Company
Market Agency

67

Pamish Investments No.17 (Pty) Ltd T/A Delta Market
Agency

68

Panmure Marketing Trust T/A Martin & Scheepers
Market Agency

69

Prinsloo en Venter (N-TVL) (Pty) Ltd T/A Prinsloo &
Venter Market Agency

70

Protea Market Agents (Pty) Ltd T/A Subtropico
Tshwane/ Protea Market Agency

71

Pula Nala Market Agents (Pty) Ltd T/A Pula Nala
Market Agency

72

Rhoda's Market Agency CC 2011 T/A Rhoda's Market
Agency

73

Solution McGilis CC T/A CA-TU Fresh Market Agency

74

Spes Bona Market Agency (Pty) Ltd T/A Subtropico Cape
Town / Spes Bona Market Agency

75

Springs Market Agents (Groente) CC T/A Springs
Vegetables Market Agency

76

Stargrow Fruit Marketing (Pty) Ltd T/A Stargrow Fruit
Marketing

77

Subtropico Johannesburg (Pty) Ltd/A Subtropico
Johannesburg Market Agency

78

Subtropico Markagente (Pty) Ltd/A Subtropico Witbank
Market Agency

79

Subtropico Market Agents Kimberley (Pty) Ltd/A
Subtropico Kimberley Market Agency

80

Subtropico Market Agents (Pty) Ltd/A Subtropico
Pietermaritzburg Market Agency

81

Subtropico Market Agents Bloemfontein (Pty) Ltd/A
Subtropico Bloemfontein Market Agency

82

Subtropico Market Agents East London (Pty) Ltd/A
Subtropico East London Market Agency

83

Subtropico Market Agents Vereeniging (Pty) Ltd/A
Subtropico Vereeniging Market Agency

84

Subtropico Market Agents Welkom (Pty) Ltd/A
Subtropico Welkom Market Agency

85

Subtropico Online (Pty)Ltd T/A Subtropico Online
Agency

86

Subtropico Vrugte Market (Pty) Ltd/A Subtropico
Klerksdorp Market Agency

87

Subtropico Vrugte Market Agents Springs (Pty) Ltd/A
Subtropico Springs Market Agency

88

Sweet Dreams Trading 42 CC T/A Witbank Market
Agency

89

Tambuko Trading (Pty) Ltd/A Swartberg Market Agency

90

Texsouth Market Agents CC T/A Opkoms Market
Agency

91

Texwal Market Agents (Pty) Ltd/A Botha & Roodt
Welkom Market Agency

92

Tshwane Micro Enterpreneurs League Projects Cooperative Limited T/A Tshwane Green Fresh Produce
Agency

93

Turbot Investment CC T/A Metro Market Agency

94

Uni Dev (Pty) Ltd/A Uni Dev Market Agency

95

Vrystaat Markagentskap BK T/A Vrystaat Market
Agency

96

W. Finlayson & Co (Pty) Ltd/A W Finlayson & Co
Market Agency

97

W.L. Ochse & Kie (Klerksdorp) (Pty) LTD T/A W.L.
Ochse & Co Market Agency

98

Wenpro Markagente (Pty) LTD T/A Wenpro
Johannesburg Market Agency

99

Westfalia Marketing (Pty) Ltd/A Westfalia Marketing

100

Whoopi Up (Pty) Ltd/A Whoopi Up Nelspruit Market
Agency

101

Wian Bemarkingsagente CC T/A Port Natal Market
Agency
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The table below contains 119 export agencies registered with APAC:

EXPORT AGENCIES
1

4U2Do (Pty) Ltd T/A 4U2Do

2

A H Ernst en Seuns (Pty) Ltd T/A Allesbeste Bemarking

3

Afridor Consulting (Pty) Ltd T/A Afridor Consulting

4

Afrigold SA (Pty) Ltd T/A Afrigold SA

5

Afrupro Exporters (Pty) Ltd T/A Afrupro Exporters

6

AM Fresh South Africa (Pty) Ltd T/A AM Fresh South
Africa

Angon Fruit (Pty) Ltd T/A Angon Fruit

8

AT Fruit (Pty) Ltd T/A AT Fruit

9

Berryworld SA (Pty) Ltd T/A Berryworld SA

10

Bet-El -Fruits (Pty) Ltd T/A Bet-El -Fruits

11

Bono Farm Management (Pty) Ltd T/A Bono Farm
Management

12

Boschkrans Boerdery (Pty) Ltd T/A Boschkrans Boerdery

13

C Fruit (Pty) Ltd T/A C Fruit

14

C Tabanelli Export (Pty) Ltd T/A C Tabanelli Export

15

Cape Five (Pty) Ltd T/A Cape Five

16

Capespan South Africa (Pty) Ltd T/A Capespan South
Africa

17

CitrX (Pty) Ltd T/A CitrX

18

Class A Trading 153 (Pty) Ltd T/A Seven Seas

19

Core Fruit (Pty) Ltd T/A Core Fruit

20

De Keur Marketing (Pty) Ltd T/A De Keur Marketing

21

Delecta Fruit (Pty) Ltd T/A Delecta Fruit

22

Dibanisa Fruit T/A Dibanisa Fruit

23

Dimpho Fruit CC T/A Impala Citrus

24

Dole South Africa (Pty) Ltd T/A Dole SA

25

Du Toit Agri (Pty) Ltd T/A Du Toit Vrugte

26

EKM Exports (Pty) Ltd T/A EKM Exports

27

Elgin Orchards (Pty) Ltd T/A Elgin Orchards

28

Epic Fruit Exporters (Pty) Ltd T/A Epic Fruit Exporters

29

Everseason (Pty) Ltd T/A Everseason

30

EXSA (Pty) Ltd T/A EXSA

31

Farm Fruveg Supplies (Pty) Ltd T/A Down South

32

Favourite Fresh Export (Pty) Ltd T/A Favourite Fresh
Export

33

FLM SA (Pty) Ltd T/A FVC International

34

Franschoek Marketing (Pty) Ltd T/A Franschoek
Marketing

35

FreshCap Marketing (Pty) Ltd T/A FreshCap Marketing

36

Freshgold SA Exports (Pty) Ltd T/A Freshgold SA
Exports

37

Freshgro Citrus Growers (Pty) Ltd T/A Freshgro Citrus
Growers

38

Freshworld (Pty) Ltd T/A Freshworld

39

Fruit Dispatch Co. of SA(Pty) Ltd T/A Fruit Dispatch
Co. of SA

40

Fruit Dispatch of SA (Pty) Ltd

41

Fruitone (Pty) Ltd T/A Fruitone

42

Fruitways Marketing (Pty) Ltd T/A Fruitways Marketing

43

GF Marketing (Pty) Ltd T/A GF Marketing

44

Global Pacific Produce South Africa (Pty) Ltd T/A
Global Pacific Produce

45

Goede Hoop Vrugte (Pty) Ltd T/A Goede Hoop Vrugte

46

Good Hope Citrus ((Pty) Ltd T/A Good Hope Citrus

47

Grape Alliance Marketing (Pty) Ltd T/A Grape Alliance
Marketing

48

Green Marketing Citrus (Pty) Ltd T/A Green Marketing
Citrus

49

Green Marketing International (Pty) Ltd T/A Green
Marketing International

50

Growers by Nature (Pty) Ltd T/A Growers by Nature

51

Grown4U (Pty) Ltd T/A Grown4U

52

HL Hall & Sons (Group Services) (Pty) Ltd T/A HL Hall
& Sons

53

HNP Marketing (Pty) Ltd T/A HNP Marketing

54

Hoekstra Fruit Exporters (Pty) Ltd T/A Hoekstra Fruit
Exporters

55

Horizon Fresh Fruit Export (Pty) Ltd T/A Horizon Fresh
Fruit Export

56

Icon Fruit (Pty) Ltd T/A Icon Fruit

57

In 2 Fruit (Pty) Ltd T/A In 2 Fruit

58

In Season Marketing (Pty) Ltd T/A In Seasons Marketing

59

In2Stone (Pty) Ltd T/A In2Stone

60

International Fruit ((Pty) Ltd T/A Fruit Trade
International
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61

Internode Marketing Company & Logistics (Pty) Ltd T/A
Internode Marketing Company & Logistics

62

Johann Doms Family Inv. (Pty) Ltd T/A Saratoga Fruit
Estate

63

Jo-Rie Products CC T/A Jo-Rie Products

64

Jupiter SA Fruit (Pty) Ltd T/A Jupiter SA Fruit

65

JWM Asia SA(Pty) Ltd T/A JWM Asia SA

66

K2013/192965/07 South Africa (Pty) Ltd T/A
Eletrading

67

Kairali CC T/A Karpus Trading

68

Karsten Marketing (Pty) Ltd T/A Karsten Marketing

69

Kingfisher Fruits (Pty) Ltd T/A Kingfisher Fruits

70

Komati Fruits (Pty) Ltd T/A Komati Fruits

71

Kromco ((Pty) Ltd T/A Kromco

72

Lona Citrus (Pty) Ltd T/A Lona Citrus

73

Lucerne Fresh (Pty) Ltd T/A Lucerne Fresh

74

Mahela Boerdery (Pty) Ltd T/A Mahela Boerdery

75

Market Demand Fruits (Pty) Ltd T/A Market Demand
Fruits

76

Modderdrift (Pty) Ltd T/A Modderdrift

77

Moreson Trust T/A Moreson Trust

78

Moriah Citrus Estate (Pty) Ltd T/A Moriah Citrus Estate

79

Moriah Citrus Estate Pty Ltd

80

Mouton Citrus (Pty) Ltd T/A Mouton Citrus

81

Newfresh (Pty) Ltd T/A Newfresh

82

Niche Fruit (Pty) Ltd T/A Niche Fruit

83

Nine Fruits Exports (Pty)Ltd T/A Nine Fruits Exports

84

Patensie Sitrus Beperk (Pty) Ltd T/A Patensie Sitrus
Beperk

85

Platdrif Vrugte Beleggings (Pty) Ltd T/A Ideafruit
Export

86

Premier Fruit Exports ((Pty) Ltd T/A Premier Fruit
Exports

87

Pure Legacy (Pty) Ltd T/A Pure Legacy

88

Rainbow Produce Company (Pty) Ltd T/A Rainbow
Produce Company

89

RDJ Agri Exports (Pty) Ltd T/A RDJ Agri Exports

90

SA Fruit Promoters (Pty) Ltd T/A Safpro

91

Safe Farm Ventures (Pty) Ltd T/A Safe Farm Ventures

92

Samapro Trading CC T/A Samapro Trading

93

San Miguel Fruit SA (Pty) Ltd T/A San Miguel Fruit SA

94

Sapex Exports (Pty) Ltd T/A Sapex Exports

95

Sarand Enterprises No 1 CC T/A Emex International

96

Southern Cross Marketing & Management Service (Pty)
Ltd T/A Southern Cross Marketing & Management
Service

97

Southern Fruit Growers (Pty) Ltd T/A Southern Fruit
Growers

98

Star South Fruits (Pty) Ltd T/A Star South Fruits

99

Stargrow Fruit Marketing (Pty) Ltd T/A Stargrow Fruit
Marketing

100

Stems Fruit (Pty) Ltd T/A Stems Fruit

101

Suiderland Marketing (Pty) Ltd T/A Suiderland
Marketing

102

Suiderland Plase (Pty) Ltd T/A Suiderland Plase

103

Sundays River Citrus Company ((Pty) Ltd T/A Sundays
River Citrus Company

104

Sunfare (Pty) Ltd T/A Sunfare

105

The Grape Company (Pty) Ltd T/A The Grape Company

106

Tru Cape Holdings (Pty) Ltd T/A Tru Cape Holdings

107

Tru-Cape Fruit Marketing (Pty) Ltd T/A Tru-Cape Fruit
Marketing

108

Twente Partners South Africa (Pty) Ltd T/A Twente
Partners South Africa

109

Unifrutti South Africa (Pty) Ltd T/A Unifrutti South
Africa

110

United Exports (Pty) Ltd T/A United Exports

111

United Exports Limited T/A United Exports Limited

112

Unlimited Fruits (Pty) Ltd T/A Unlimited Fruits

113

Vintage Distributors (Pty) Ltd T/A Vintage Distributors

114

Vivre Foods (Pty) Ltd T/A Vivre Foods

115

Vrugteboom SA (Pty) Ltd T/A Vrugteboom SA

116

Westfalia Marketing (Pty) Ltd T/A Westfalia Marketing
Africa

117

WP Fresh Distributors (Pty) Ltd T/A WP Fresh
Distributors

118

X-Treme International Trade (Pty) Ltd T/A X-Treme
International Trade

119

Zest Fruit (Pty) Ltd T/A Zest Fruit
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Prior to the current reporting period, individual export agents were not registered and individually recorded at APAC. This
process commenced in 2020 and for purposes of reporting will be finalised in the 2021/2022 year. To date, 504 export agents
have been registered of which 109 are active marketers/sales personnel. Once all export agents are registered, we will be in a
better position to report on transformational matters (see point 1.18.1)
The table below contains 80 livestock agencies registered with APAC:

LIVESTOCK/GAME AGENCIES
1

Aadnesgaard & Melouney CC T/A AAM Livestock
Agents & Auctioneers

2

Abuway (Pty) Ltd T/A Exsell Livestock Auctions

3

Africa Wildlife Auctions (Pty) Ltd T/A Aucor Wildlife
Auctions

4

Agri Auction (Pty) Ltd T/A Agri Auctions

5

Allround Conveyor and Horse CC T/A Allround Auction
(Moedwil)

6

Allround Sterkfontein CC T/A Allround Sterkfontein

7

Andre Kallis Auction Brokers (Pty) Ltd T/A Andre
Kallis Auction Brokers

8

Andre Kock & Seun Vendu Auctioneers and Properties
CC T/A Andre Kock & Seun Afslaers (Noord-Wes)

9

Andre Kock & Seun Vrystaat (Pty) Ltd T/A André Kock
& Seun (Vrystaat)

10

Avirand CC T/A Avirand

11

Badenhorst Auctioneers (Edms) Bpk T/A Badenhorst
Auctioneers

12

Bees Winkel (Pty) Ltd T/A Bees Winkel

13

BGM Trading 88 CC T/A André Kock en Seun Limpopo

14

BKB (Pty) Ltd T/A BKB Beperk

15

BKB Louwid (Pty) Ltd T/A BKB Louwid (Pty) Ltd

16

BKB Van Wyk (Pty) Ltd T/A BKB van Wyk

17

Bloodstock South Africa (Breed Society) T/A The
Thoroughbred Breeders' Association of South Africa

18

Bosveld Afslaers LTD T/A Bosveld Afslaers

19

Brandon Leer Auctioneering Trust T/A Brandon Leer
Auctioneering Trust

20

Cape Eastern Livestock CC T/A Cape Eastern Livestock

21

City Park Trading 234 T/A Lund Afslaers

22

Clear Creek Trading 66 (Pty) Ltd T/A Clear Creek
Trading 66

23

Clive Gardner Auctioneers T/A Clive Gardner
Auctioneers Stud

24

Copper Moon Trading 423 (Pty) Ltd T/A Riverview
Trading

25

Corne Du Plessis Safaris CC T/A CDP Auctioneers

26

Digikraal T/A Digikraal

27

FMC Auctioneers /Afslaers T/A FMC Auctioneers /
Afslaers

28

Gaya safaris CC T/A Gaya Safaris

29

Go Livestock (Pty) Ltd T/A Go Livestock

30

GWK (Pty) Ltd T/A GWK Limited

31

Heidelberg Auctions and Market (Pty) Ltd T/A
Heidelberg Afslaers/Auctioneers

32

Herza Auctioneers (Pty) Ltd) T/A Herza Auctioneers

33

Howick's Pub and Grill CC T/A Karoo-Oche
(Polokwane)

34

J and B Livestock Market and Auctioneers (Pty) Ltd T/A
J and B Livestock Market and Auctioneers

35

JC Ehlers T/A JC Auctioneers

36

JDE Trading (Pty) Ltd T/A JDE Trading

37

JS Auctioneers LTD T/A Swarico Auctioneers

38

Karoo-Ochse (Vryburg) EDMS BPK T/A Karoo-Ochse
Vryburg (Edms) Bpk

39

Krugersdorp Wildtuin Veiling (Pty) Ltd T/A
Krugersdorp Wildtuin Veiling

40

Kwamasakeng Auctions CC T/A Kwamasakeng Auctions

41

Laatwaai Afslaers (Pty) Ltd T/A Laatwaai Afslaers

42

Liba Afslaers T/A Liba Afslaers

43

Livestock Wealth (Pty) Ltd T/A Livestock Wealth

44

LJ en PJ Vervoer Vivo CC T/A Soutpansberg Veeveilings

45

Masaramo Trading CC T/A 2D Afslaers

46

Meerkat Online Auctions (Pty) Ltd T/A Meerkat Online
Auctions
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LIVESTOCK/GAME AGENCIES
47

Mr JN Boshoff T/A Boshoff Afslaers

48

Murrayhill Veilingskrale (Pty) Ltd T/A Murrayhill
Veilingskrale (Pty) Ltd

49

Noordkaap Lewendehawe Vryburg CC T/A Noordkaap
Lewendehawe Vryburg

50

Northwest Wildlife Traders T/A Northwest Wildlife
Traders

51

Oos Vrystaat Bedryf Ltd T/A Oos Vrystaat Kaap
Operations

52

Paul Hobson Livestock (Pty) Ltd T/A Paul Hobson
Livestock

53

Pieter Ernst Familie Trust T/A Bona Bona Wildsboerdery

54

Prima Agri Marketing (Pty) Ltd T/A Prima Agri
Marketing

55

RJ Saayman T/A RS Auctioneers

56

Redlanz Enterprises (Pty) Ltd T/A Redlanz Enterprises

57

Rihlazana Auctions Gauteng CC T/A Rihlazana Auctions
Gauteng

58

Riverwalk Trading 130 CC T/A Farmers Livestock
Agents

59

Roux Lewende Hawe CC T/A Roux Lewende Hawe

60

Sheard Auctioneers CC T/A Sheard Auctioneers

61

Sibenza Veilings (Pty) Ltd T/A Sibenza Veilings

62

SNM Boerdery CC T/A Trio Afslaers

63

Tesame Dienste en Lewendehawe (Pty) Ltd T/A Tesame
Dienste en Lewendehawe

64

Thaba Manzi Auctioneering Services (Pty) Ltd T/A
Thaba Manzi Auctioneering Services

65

Tirhani Auctioneers (Pty) Ltd T/A Tirhani Auctioneers

66

Tobie Mybrugh Auctioneers CC T/A Karoo-Ochse

67

Tomlinson & Wootton (Pty) Ltd T/A Elliot Brothers
Auctioneers

68

Ungerer Auctioneers (Pty) Ltd T/A Ungerer Auctioneers

69

Vleissentraal (Pty) Ltd T/A Vleissentraal

70

Vleissentraal Bethlehem (Pty) Ltd T/A Vleissentraal
Bethlehem

71

Vleissentraal Bloemfontein (Pty) Ltd T/A Vleissentraal
Bloemfontein

72

Vleissentraal Bosveld (Pty) Ltd T/A Vleissentraal Bosveld

73

Vleissentraal Ermelo (Pty) Ltd T/A Vleissentraal Ermelo

74

Vleissentraal KZN (Pty) Ltd T/A Vleissentraal KZN

75

Vleissentraal Port Elizabeth (Pty) Ltd T/A Vleissentraal
Port Elizabeth

76

W Botha Bdy T/A WA Botha

77

Western Cape Livestock Agency (Pty) Ltd T/A Western
Cape Livestock Agency

78

Wildswinkel (Pty) Ltd T/A Wildswinkel

79

Willem Jacobus (Jaco) van Wyk T/A Willem Jacobus
(Jaco) van Wyk

80

Witbank Karoo-Ochse CC T/A Witbank Karoo-Ochse

Prior to the current reporting period, individual livestock agents were not registered and individually recorded at APAC. This
process commenced in 2020 and for purposes of reporting will be finalised in the 2021/2022 year. To date, 521 livestock agents
have been registered, of which 370 are active auctioneers/sales personnel. Once all livestock agents are registered, we will be in
a better position to report on transformational matters (see point 1.18.1)

1.6. TRUST RECONCILIATION REVIEWS
Section 19 of the Act prescribes that fresh produce agents must submit monthly trust reconciliations within 21 days, after the
end of each month. This prescriptive measure is an important precautionary tool to identify agencies that are misappropriating
Trust funds.
During this financial year reconciliations were verified for the following:
•
•

Fresh Produce Agents:
Export Agents:

1397 (increased from 1269 in the previous year)
80 (increased from 72 in the previous year)
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City Deep Waatlemoen Market Agency
CL de Villiers Market Agency
Comfy Fresh Agency
Core Fruit Export Agents
Core Fruit Market Agency
Dapper Market Agency
Delta Market Agency
Du Plessis & Wolmarans Market Agency
DW Fresh Johannesburg Produce Market Agency
DW Fresh Tshwane Produce Market Agency
Egoly Johannesburg Market Agency
Exec-U-Fruit Market Agency
Farm Fresh Direct Agency
Farm Market Agency
Farmers Direct Market Agency
Farmers Trust Market Agency
Federated Farmers Agency
Fine Bros Market Agency
Fresh Way Market Agency
Fruitways Market Agency
G W Poole Market Agency
Garden Route Fresh Express Market Agency
Garfield Market Agency
George National Fresh Produce Market Agency
Gouws & Co Market Agency
Green Network Market Agency
Hanly Market Agency
J Frances & Son Market Agency
Kimberley Fresh Produce Market Agency
King Williams Town Market Agency
Lansdell Market Agency
Lucerne Fresh Produce Agency
Mabeka Market Agency
Marco Market Agency
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Martin & Scheepers Market Agency
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02/2021

11/2020

•
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01/2021

10/2020

06/2020

•
•
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09/2020

05/2020

AA Market Agency
African Market Agency
Agri Empire Agency
Algoabaai Market Agency
AM Meyer Market Agency
Bloemfontein General Market Agency
Boland Market Agency
Border Farmers Market Agency
Border Farmers Market Agency Mthatha
Botha & Roodt Welkom Market Agency
Botha Roodt Johannesburg Market Agency
Botha Roodt Pretoria Market Agency
CA-TU Fresh Market Agency
Citifresh Market Agency

Agencies

•

08/2020

04/2020

•

Reconciliation not yet submitted
Reconciliation reflects deficit
07/2020

Reconciliation received on time
Reconciliation received late

Legend:
•

12/2020
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Whoopi Up Epping Market Agency

•

•

•

•

•

Whoopi Up Nelspruit Market Agency
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Witbank Market Agency
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Matla Market Agency
Matlosana Market Agency
Metro Market Agency
Modise Market Agency
Multiflora Market Agency
Natalia Market Agency
Nelspruit Market Agency
New Africa Market Agency
Nkosi Market Agency
Noordeinde Market Agency
Noordvaal Market Agency
Opkoms Market Agency
Peter & Company Market Agency
Port Natal Market Agency
Prinsloo & Venter Market Agency
Pula Nala Market Agency
Rhoda's Market Agency
RSA Beyond Agency
RSA Beyond North Agency
RSA Bloemfontein Market Agency
RSA Cape Town Market Agency
RSA Durban Market Agency
RSA Johannesburg Market Agency
RSA Limpopo Market Agency
RSA Springs Market Agency
RSA Tshwane Market Agency
Springs Vegetables Market Agency
Stargrow Agency
Subtropico Bloemfontein Market Agency
Subtropico Cape Town/ Spes Bona Market Agency
Subtropico East London Market Agency
Subtropico Johannesburg Market Agency
Subtropico Kimberly Market Agency
Subtropico Klerksdorp Market Agency
Subtropico Online Agency
Subtropico Pietermaritzburg Market Agency
Subtropico Springs Market Agency
Subtropico Tshwane/ Protea Market Agency
Subtropico Vereeniging Market Agency
Subtropico Welkom Market Agency
Subtropico Witbank Market Agency
Swartberg Market Agency
Tshwane Green Fresh Produce Agency
Uni Dev Market Agency
Vrystaat Market Agency
W Finlayson & Co Market Agency
W.L. Ochse & Co Market Agency
Wenpro Johannesburg Market Agency
Westfalia Agency
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1.6.1 Irregularities detected on Trust reconciliations
The following irregularities were detected during the review of Trust reconciliations:
•
•
•
•
•
•

Some agencies changed Trust accounts without informing APAC.
Some agencies started new agency businesses without informing APAC.
Some agencies did not withdraw their commission and/or interest at least once a month.
Some agencies used deductions to balance their reconciliations unlawfully.
In some cases, unclaimed monies were not paid timeously over to APAC within the prescribed 200 days.
Some agencies did not declare unpaid proceeds on their reconciliations.

We provided several specific and dedicated training sessions to six new (and transformed) agencies about Trust reconciliations.
This was dealt with on an individual basis.
During the period under review, 57 of the 101 agencies submitted their Trust reconciliations on time or before the prescribed
timeframe for 12 consecutive months. Our appreciation goes to the agencies listed on page 42 for their full compliance.
1.6.2 Trust reconciliation portal
In 2016 we identified a practice that some agencies were manipulating the producers’ outstanding payment list to hide
overdrawn commission. To ensure compliance of Section 19 of the Act, we engaged Freshmark Systems to develop a portal to
receive system-generated Trust reconciliations that reflect accurate and timeous information.
The roll out of this project was initiated in 2018. However, the development of the software was challenging, due to various
obstacles identified in the pilot phase, such as:
The Comma-Separated Values (CSV) downloading format of bank statements differs from bank to bank. This required
Freshmark Systems to create more than one template per bank.
•

•
•

Some agencies’ system-generated Trust reconciliations did not reconcile. After further investigation, we realised that if
the markets run their month-end reports at a different date to the agencies, the Trust reconciliations will not balance in
terms of their payments, unpaid proceeds and/or deposits. APAC, in conjunction with Freshmark Systems, implemented
a special “APAC Run” to eliminate any differences.
Freshmark Systems rewrote the software to incorporate APAC Trust reconciliation specifications. Agencies then had to
link their deduction codes to APAC’s Trust reconciliation specifications for the reconciliation to be downloaded correctly.
In addition, a new functionality was also written to accommodate rejected Electronic Fund Transfers (EFTs) so that they
are listed on the outstanding payment report.

In 2019 we rolled out the portal to the following markets:
•
•
•

Tshwane Fresh Produce Market
Durban Fresh Produce Market
Witbank Fresh Produce Market

In the 2020/2021 financial year we continued to roll out the implementation successfully at the following fresh produce agents:
•

Tshwane Fresh Produce Market
o Mabeka Market Agency
o Freshways Market Agency
o Tshwane Green Market Agency
o Dup & Wol Market Agency

•

Buffalo City Fresh Produce Market (East London)
o AA Market Agency

44 | APAC

| 2021 ANNUAL REPORT

o
o

Border Farmers Agency
Martin Scheepers Agency

•

Matlotsana Fresh Produce Market (Klerksdorp)
o Garfield Market Agency
o Matlosana Market Agency

•

Port Elizabeth Fresh Produce Market
o Algoabaai Market Agency
o Lansdell Market Agency
o W Finlayson Market Agency

We will continue with the roll out at other markets in the 2021/2022 financial year.

1.7 AUDIT AND INTERIM AUDIT REPORTS
Every fresh produce agency must submit two audit reports to Council within the agency’s financial year, according to Rule
33.5. The reports are:
•
•

An interim audit report,
An annual audit report.

1.7.1 Audit reports
The audit reports are important for detecting and monitoring financial compliance as well as to confirm the correctness of the
monthly Trust reconciliations.
During the period under review, a 72% “on time” submission rate (a 10% growth year on year) was achieved with 68 agencies
submitting their audit reports on or before the required due date (an increase of 62% in the previous year). This is an area
where we will continue to work hard to ensure that agencies improve. The table below provides further insight into audit report
submissions.

ANNUAL AUDIT REPORTS
2020/2021

February

June

December

Other1

Number of reports expected

51

14

24

9

Summary of submissions
• On time submissions
• Late submissions
• Current outstanding submissions
• New market agencies

29
20
0
2

13
0
0
1

23
1
0
0

4
5
0
0

Audit qualifications

2

0

0

0

Yes

Yes

Yes

Yes

APAC intervention to ensure timely reports
1

Agencies’ financial years ending in March, April, August, September, and October have been grouped under this heading.

1.7.2

Interim audit reports

The objective of interim audit reports allows for the checking of recoded transactions in a manner legally acceptable before the
conduct of any statutory audit. It is an audit which is conducted between two financial years and its main objective is the early
identification of threats and taking corrective measures at an early stage if so required.
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INTERIM AUDIT REPORTS

2020/2021

February

June

December

Other1

Number of reports expected

51

14

24

9

Summary of submissions
• On time submissions
• Late submissions
• Current outstanding submissions
• New agency

41
10
0
0

3
10
0
1

23
1
0
0

6
3
0
0

Audit qualifications

2

0

0

0

Yes

Yes

Yes

Yes

APAC intervention to ensure timely reports
1

Agencies’ financial years ending in March, April, August, and October have been grouped under this heading.

We continue to verify that all auditors who submit agencies’ audit reports, are registered with the IRBA. There were no
discrepancies this year.

1.8 GUIDE FOR REGISTERED AUDITORS: ASSURANCE ENGAGEMENTS ON THE FRESH PRODUCE
AGENTS’ TRUST ACCOUNTS
Early in 2017, we noted issues with fresh produce market agents’ Trust accounts, specifically the accuracy, completeness and
existence of monies and stock related to such accounts. Misappropriation of funds, stock counts not being performed on a
surprise basis, the lack of understanding regarding the purpose of a Trust account and consignment stock were identified as
serious risks that should be addressed. Both business and Trust accounts should be audited by the same auditor.
In July 2017, APAC submitted a project request when the IRBA called for new projects in South Africa addressing the effective
and appropriate regulation of audits conducted by registered auditors, in accordance with internationally recognised standards
and processes.
The IRBA approved the development of the Guide for Registered Auditors: Assurance Engagements on the Fresh Produce Agents’ Trust
Accounts, (the Guide), in August 2017, subject to the inclusion of auditors with experience in the fresh produce industry. APAC
sought the development of a guideline that would address poor record-keeping, such as an agency’s inability to distinguish
between the business account and the Trust account and transactions that could potentially lead to inaccurate and incomplete
accounting records. In addition, the total amount of money in the fresh produce agent’s Trust banking account, Trust savings
or an interest-bearing account might be less than the total credit balances of the Trust creditors, which is a contravention in
terms of the Act.
After two years of intensified development by a Committee for Auditing Standards (CFAS) Task Group, which comprised
technical staff representatives from auditing firms, APAC, the South African Institute of Chartered Accountants (SAICA) and
the IRBA, the Guide was released in May 2019.
The Guide relates to understanding the nature and characteristics of an agricultural produce agent, and the nature and extent of
assurance work on the engagement. Consequently, this Guide emphasises professional competence and professional scepticism.
This Guide provides certain practical guidelines to be considered in developing audit programmes. It does not override the
requirements of the International Standards on Assurance Engagements (ISAE), nor does it purport to deal with all special
considerations that may be relevant in the circumstances of the engagement. As such, it should not be regarded as a checklist.
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This Guide is authoritative and includes:
•

•
•

Guidance from a registered auditor on conducting an assurance engagement in accordance with ISAE 3000 (Revised),
Assurance Engagements Other than Audits or Reviews of Historical Financial Information on a fresh produce agents’ Trust accounts
in terms of the Act.
An illustrative engagement letter and representation letter.
Illustrative interim and annual auditor’s reports based on ISAE 3000 (Revised).

The abovementioned ISAE is effective for audits of financial statements for periods ending on or after 15 December 2015.
This guide may have the following impact on market agencies:
•
•
•

Auditors will be required to perform more and complex procedures.
There could be a possible impact on audit fees due to more thorough response to risks and addresses requirements of the
standards.
A possible increase in the number of audit findings or qualified audit reports (qualitative nature of non-compliances).

This Guide is effective for assurance engagements on Trust accounts of financial year-ends ending on or after 31 December
2020.
The Guide is available on the APAC website.

1.9. AUDITORS’ CHECKLIST
The auditors’ checklist, which we introduced in 2017, continues to serve as a guideline in addition to the ordinary procedures
to be performed during audits and to support the audit opinion. It remains an effective tool for independent auditors to report
on additional compliance aspects. These include safeguarding of accounting records, directors’ involvement in other businesses
that could result in a conflict of interest, gifts received by agents, reporting records filed for five years and criminal convictions.
This report helps us to detect irregularities and non-compliance quickly.

1.10. STOCK AUDITS
A stock audit is a term that refers to the physical verification of the number of units available for sale. In the case of a fresh
produce agent, it is the fresh products that was entrusted to him/her for sale on behalf of the farmer. As some markets do not
perform stock audits for various reasons, we continued counting stock per producer and per consignment delivered.

During the period under review, we were cautious in our approach to conduct stock audits at the various fresh produce markets
in South Africa. As a matter of caution all APAC staff underwent regular Covid-19 testing and screening to ensure that we were
safe and able to continue our work without danger.
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This is the farmer’s livelihood, entrusted to an agent, who must sell it lawfully for the best price, within the supply and demand
framework. Taking into consideration that in 2020/2021 over 3 266 266 metric tonnes of fresh produce (a decline of 11,73%),
with a rand value of over R20 043 238 931 (a growth of 9,87% year on year) was sold by fresh produce agents, it is important
to have the necessary “checks-and-balances” in place to safeguard farmers against possible financial risks and mitigate claims
against the APAC Fidelity Fund.

During the period under review, we undertook 95 stock audits at fresh produce markets and counted 435 461 units of fresh
produce. As much as 55 041 units were short (12,63% of our count). The shortage and surplus produce cannot be offset against
each other: the shortages are mostly due to irregular credit sales, while surplus produce is either a result of buyers not collecting
produce, or agents not capturing the new consignments on the system in time.
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The graph below reflects how many units per commodity group were counted.

Stock counted

Stock shortages vs surpluses

After a stock audit, we review the results to identify aspects that need to be investigated further. The investigations conducted
this year reflected the following:
•
•
•

Produce is sold and not yet removed but no removal notes can be provided
The stock counter concentrated on produce not marked as required by Rule 22. This is a huge concern as the agencies sold
the produce on the principle of first in, first out.
Lack of stock control at the agencies’ gates as incorrect producers, grades and classes of produce were removed by buyers.
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•
•

Unlawful discards were noted during the reporting year.
Irregular credit sales remain a concern even though the volumes are lower compared to previous years. Agencies indicated
that this is mostly due to retailers demanding a longer period to make payment. This will be addressed in the amended
Fresh Produce Rules. However, obtaining a producer’s written consent is essential as the producer carries the financial risk
if the buyer does not pay.

1.11. COMPLIANCE AUDITS
APAC performs compliance audits as a preventive measure to identify possible financial risks and non-compliance with the
requirements of the Act and the Rules. This has proven to be a very effective tool. However, if we had the capacity to conduct
more regular audits per agency during the reporting period, we could move from detecting Trust shortages to reducing the
amount of the Trust shortage. To achieve this, we need more human resources, which is an active agenda item at Council
meetings.
This year we focused our compliance on comparing Trust reconciliations with agencies’ monthly submissions. This is a much
more comprehensive process as we:
•
•
•
•

Verify transactions per line on the Trust bank account statements.
Reconcile the system reports and bank statements with each payment, market deposit and commission withdrawal.
Compare the system-generated outstanding payment list with the details provided on the Trust reconciliation submission.
Verify that investment funds are transferred back to the Trust account and not the business account.

This process is very time consuming and as a result, only 85% (a 5% growth year on year) of agencies were audited. We will
complete the remainder in the current year and will endeavour to achieve a 100% rating in the next reporting period.
The following irregularities were detected:
•
•
•
•
•
•
•
•
•

Agencies paid unclaimed monies over to their business account. This required disciplinary action to be taken.
Advances were paid out of Trust accounts and not adequately reported.
The outstanding payment lists of some agencies were manipulated.
Unpaid proceeds were not always declared correctly.
Overdrawn commission remains a problem.
Double payments were made to producers.
Business expenses were paid out of the agency’s Trust account (such as unlawful pallet payments).
Dates of unclaimed monies were changed to avoid disciplinary action from APAC.
Market Authorities did not pay farmer proceeds to fresh produce agencies timeously.

In general, we recorded an improvement in the period of payments compared to previous financial years, as most agencies are
now paying producers within the legislated five working days. Compliance concerns are also now communicated quarterly to
fresh produce agencies by email and through other communication channels available to us.

1.12. COMPLAINTS AND INVESTIGATIONS
Our multi-pronged awareness strategy has resulted in more farmers becoming aware of their rights, which is evident from
the nature of complaints that we receive. However, the need to reach more farmers to make them aware of the importance of
dealing with registered agents and the duties that agents must fulfil, remains a priority that we need to promote and manage
continuously.
Section 24 of the Act prescribes that Council may either of its own accord, or because of a complaint, institute an inspection
and investigation into the conduct of a fresh produce agent.
The Act does not make provision for investigations into the affairs of export or livestock agents. We do have a Service Level
Agreement template in place and available from our website which we recommend that complainants use when they enter into
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agreements with export or livestock agents. Despite this, we continue to receive queries or complaints, but we often cannot
effectively assist the producers, except to recommend that they approach a legal advisor, or if the matter is within the ambit of
the Consumer Protection Act, to engage with them. Where a complaint falls outside the jurisdiction of APAC, we refer them
to the correct forum.
During the period under review, APAC investigated 57 complaints that were lodged. This is a reduction of 14%, compared to
the previous year where we received 65 official complaints.
We received the following complaints in the period under review:
1.12.1 Fresh Produce Agents
Most of the complaints were regarding poor prices achieved and not receiving written or proper communication from agents.
The outcome of these investigations revealed that market conditions were not swiftly reported to producers, which affected
prices achieved. This also includes communication to farmers about produce that is not fit for human consumption, as described
by Rule 26.1(j) of the Fresh Produce Rules.

We also received the following:
No

Complaint

Rating

1

Conflict of interest was identified in agents that did not declare their interest in secondary and
similar businesses in which they are involved.

High

2

Agencies deducting commission higher than what was agreed upon by farmers.

High

3

Unauthorised deductions being made on farmers’ proceeds. This excluded statutory deductions and
commission earned by agents. Deductions are clearly defined in the Rules.

High

4

Monies deducted from farmer proceeds by agencies not always being paid to service providers, such
as transporters, timeously.

High

5

Farmer payment problems such as late payments, inadequate payments, payments less than
anticipated or no payment at all.

High

6

Agents, in some cases, discriminating between principals whereby a specific farmers’ produce is sold
on a preferential basis. All farmers and their produce should be treated equally.

High

7

Agents concluding illegal and unauthorised credit sales by allowing produce off their sales floor
without proper recording of sales or official supporting sales’ documentation. Payment for these
transactions also occurred, in most cases, outside the legislated five-day period. Payments to farmers
are regulated by Rule 26.1 in terms of the Rules. Unauthorised credit sales are of great concern as it
seems to be a growing phenomenon amongst agents and an aspect that will require much attention
in our future regulation of this occupation.

High

8

Agents not recording receipt of a farmers’ produce on the official market sales system. This
ultimately led to the sale of produce for cash.

High

9

Financial advances being made to farmers (on the premise that future deliveries will be used as
collateral) and then not honoured by a party, or both. This is an aspect that falls outside the scope of
APAC as it is not yet legislated in either the Act or the Rules. Both agents and farmers are however
advised that all arrangements should be done in writing to enable APAC to mitigate where possible.
It is also important to note that there may be no conflict of interest, if advances to farmers are made.

High

10

Fraudulent sales notes were drafted by agents to mislead market authorities when they conducted
stock counts. It is important to note that statements must subscribe to the system requirements of
the market where the produce was sold.

High
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1.12.2 Export Agents
Most complaints received about export agents relate to the fact that they are not compliant to APAC registration requirements.
In addition, the following were also recorded:
No

Complaint

Rating

1

Farmers did not receive timely feedback, statements, or payments.

High

2

Cases of conflict of interest were recorded.

High

3

Conflict of interest was identified where an export agent did not declare ownership of farms (similar
to the agents they represent).

High

1.12.3 Livestock Agents
As with export agents, we also received many complaints about unregistered livestock agents who continue with the sales of
livestock and game at auctions.
We also recorded the following:
No

Complaint

Rating

1

Some illegal cash sales and specifically, falsifying tax invoices.

High

2

Animals that were bought at auctions died shortly thereafter.

Medium

3

Anti-competitive advertising to discredit other livestock agents.

Medium

4

Some disputes about the weight at which animals were sold at auctions.

Medium

It is very important that we apply the audi alteram partem or audiatur et altera pars rule and listen to the agents we regulate in terms of the
complaints. This rule is a Latin phrase meaning, “listen to the other side”, or “let the other side be heard as well”.
1.12.4 Complaints received from agencies and agents
Complaints received from agencies/agents that we investigated include the following:
No

Complaint

Rating

1

Unregistered agencies or agents operating in competition with registered agencies and agents – this
is also an aspect that has been identified by APAC personnel during stock audits.

High

2

Complaints by directors against other directors of the agency regarding bribery.

High

3

Agents changing producers’ bank details to fraudulently receive the payments.

High

4

Specific complaints were received about market authorities not supporting agencies in the following
manner:
• An increased volume of complaints from agencies about markets not depositing the previous
day’s proceeds timeously. This includes payments that are returned due to inadequate funds
from market authorities.
• Markets unwilling to open their premises to accept deliveries from farmers.
• Facilities, such as ripening rooms and cold rooms, in a bad state of repair or not operational at
all.
• Inadequate security to protect the produce of farmers and agents.
• Ill or no maintenance of infrastructure, including sales floors.
• Unhygienic conditions, such as inadequate cleaning, and no timeous removal of rotten produce
from sales areas. It was also reported that produce classified as ‘unfit for human consumption’
was not removed from the official sales system of the market concerned. The agency was
therefore not able to honour payment of farmers within the prescribed five-day period.

High
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1.12.5 Other complaints
Other complaints and/or issues received or identified by APAC are:
No

Complaint

Rating

1

Metrology problems were identified at various markets where actual weight was less than that
indicated on packaging. This is an in-dustry-wide problem. APAC is actively engaging the National
Regulator for Compulsory Specifications (NRCS) to seek a viable solution.

2

The Tshwane Market lodged a complaint about agencies not paying for their office rental and
threating to unlawfully deduct it from producers’ daily sales amounts.

3

Produce delivered to markets and agencies are either inadequately marked or not marked at all.
Marking of packed fresh produce is defined in the Rules and the agent has the right to recover costs
for this purpose if it is not done by the farmer. These matters are referred to Product Control for
Agriculture (Prokon). They are a non-profit company in terms of the Companies Act, No. 71 of
2006, that renders a comprehensive quality assurance, product management and grading service to
the South African fresh produce industry.

High

4

Some market agents are involved in the sale of pallets. This is a conflict of interest as their purpose
is to focus on the sales of farmers’ agricultural products. This problem is occurring predominantly at
the Tshwane Fresh Produce Market.

High

High

Medium

The right of a farmer or industry role player to lodge a complaint is an invaluable mechanism, upon which APAC will act to
improve our regulation of agents. We will continue to encourage all role players in the agricultural value chain to inform us if
they are not receiving the service offering that the Act and Rules promote and to which we, as APAC, subscribe.

1.13 WHISTLE-BLOWERS
Whistle-blowing is the act of drawing public attention, or the attention of an authoritative figure, such as APAC, to perceived
wrongdoing, misconduct, or unethical activity within public, private or third-sector organisations. Corruption, fraud, bullying,
health and safety violations, cover-ups and discrimination are common activities highlighted by whistle-blowers.
APAC continues to receive calls from whistle-blowers, especially in the livestock and export industries, about unregistered
agents. After evaluating the information and investigating, we determine whether there is sufficient information to take legal
or disciplinary action. Disciplinary action is regrettably not an aspect that is provisioned for in the Act just yet (refer to 2.1
where a solution to this problem is presented). Often there is also a lack of evidence, and most complainants opt to remain
anonymous and are not willing to testify, or to offer evidence of any wrongdoing. Whistle-blowers often feel that it is up to
APAC to take stern action without understanding our limited legislative scope, especially in the export and livestock industries.
We will continue to support whistle-blowers by treating all information as confidential. It, however, is also very important that
any whistle-blower must feel confident in APAC’s ability to take the required action against any unlawful actions as defined by
the Act and its supporting Rules.
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1.14 DISCIPLINARY HEARINGS, COURT APPLICATIONS AND LEGAL ACTION
1.14.1 DISCIPLINARY HEARINGS
During the period under review, APAC held seven disciplinary hearings.

A. DISCIPLINARY HEARINGS CONDUCTED DURING THE PERIOD UNDER REVIEW
Nr

Name of
Fresh Produce
Market

Name of Fresh
Produce Agency

Name/s of accused

Date of disciplinary
hearing

1

Tshwane Fresh Produce
Market

Prinsloo & Venter
Market Agency

Mr HA Visser
Mr JI De Wet

7 September 2020

2

Off Market

Multi Disciplinary
Consultancy Market
Agency

Mr S Mathebula

8 September 2020

3

Off Market

Everland Trading CC t/a
Farm Fresh

Mr I Yacoob
Mr N Mthembu

9 September 2020
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Charges

Outcome of disciplinary hearing

•
The Agents conveyed incorrect information to their producer,
regarding the status of the producer’s fresh produce, by
misrepresenting the sale amount and number of sales.

•
•

•
•

•

•

•

•

The Agency failed to timeously file its Trust
Reconciliation reports as directed in Rule 33.8(a); and
The Agency failed to cause its auditor to compile,
prepare and deliver an interim report to the Council
within the prescribed period.

The Agency performed acts as fresh produce agents
without being the holders of Fidelity Fund certificates;
The Agency received remuneration for the performance
of an act as an agent, without being the holders of
Fidelity Fund certificates;
The Agency were obliged to keep full and correct
accounting records of, inter alia all agricultural produce
received, kept, sold, and lawfully destroyed and failed to
do so, or to do so correctly, in that they failed to correctly
account for and record products sold on or remove on
behalf of their principals;
The Agency failed to issue statements to their principal,
within 5 business days after the producer’s fresh produce
was sold;
The Agency failed to inform the relevant principals, of
the extent and condition of produce not sold within 3
business days after receipt thereof; and
The Agency failed to effect the electronic transfer of
money or forward the cheque when a payment was made
to a principal, to the principals concerned, within 5
business days after the fresh produce concerned had been
sold.

•
•

The Agents’ fidelity fund’s certificates are
withdrawn, but such withdrawal is suspended
for a period of 3 years.
Each are fined R50 000.
Legal cost of the Council to be paid in the
amount of R30 000.

In terms of the provisions of section 26 (1)(bB) of
the Act, the First and Second Accused are forthwith
suspended from conducting business and from
acting as an agent as defined in Section 1 of the
Act, pending submission to the Registrar of the
Council for his consideration and approval of the
Trust reconciliation reports of the First Accused in
accordance with the provisions of the Act.

•

•
•

The Agency is suspended from conducting
business and from acting as an agent as defined
in Section 1 of the Act, until such time as they
obtain Fidelity Fund Certificates from the
Registrar of the Council in accordance with the
provisions of the Act;
Fined R100 000; and
Legal costs of the Council R100 000.
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A. DISCIPLINARY HEARINGS CONDUCTED DURING THE PERIOD UNDER REVIEW
Nr

Name of
Fresh Produce
Market

Name of Fresh
Produce Agency

Name/s of accused

Mr VC Engelbrecht
Mr GG Williams

Date of disciplinary
hearing

4

Cape Town Fresh
Produce Market

Fine Bros Market
Agency

5

Bloemfontein Fresh
Produce Market

Bloemfontein Market
Agency

Mr PJ Erasmus
Mr JM Mokgele

15 February 2021

6

Port Elizabeth Fresh
Produce Market

Gouws & co Market
Agency

Mr LB Wilken
Mr AD Bowles

15 February 2021

7

Tshwane Fresh Produce
Market

Farmers Trust Market
Agency

Mr EC Hoogenhout

15 February 2021

15 February 2021

1.14.2 COURT APPLICATIONS
No court applications were brought against APAC, nor did APAC institute any court applications against an agent in the
reporting period.

PENDING DISCIPLINARY HEARINGS
Nr

Name of
Fresh Produce
Market

Name of Fresh
Produce Agency

Name/s of accused

Date of disciplinary
hearing

1

Joburg Fresh Produce
Market

Pula Nala Market
Agency

Ms C N Hendricks

August 2021

2

Johannesburg Fresh
Produce Market

Egoly Market Agency

Mr MT Hadebe

August 2021
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Charges

•

•

•

•

•
•

•
•

•
•

Outcome of disciplinary hearing

Failed to issue sales note after each sales transaction and
before the fresh produce concerned is removed from his
custody; and
Failed to obtain written approval of his principal before
granting credit.
Failed to issue sales note after each sales transaction and
before the fresh produce concerned is removed from his
custody; and
Failed to obtain written approval of his principal before
granting credit.
Improper conduct;
Failed to issue sales note after each sales transaction and
before the fresh produce concerned is removed from his
custody;
Failed to obtain written approval of his principal before
granting credit; and
Fail to pay the producer within 5 business days after the
producer’s fresh produce was sold.
The Agency deposited Trust monies into his business
banking account; and
Failed to pay monies older than 200 days over to APAC.

•

•

•

•

•

•

•

•

The Agents Fidelity Fund’s certificates are
withdrawn, but such withdrawal is suspended
for a period of 3 years; and
Each are fined R50 000.

The Agents Fidelity Fund’s certificates are
withdrawn, but such withdrawal is suspended
for a period of 3 years; and
Each are fined R50 000.

The Agents Fidelity Fund’s certificates are
withdrawn, but such withdrawal is suspended
for a period of 3 years; and
Each are fined R50 000.

The Agents Fidelity Fund’s certificates are
withdrawn, but such withdrawal is suspended
for a period of 3 years; and
Each are fined R 100 000.

1.14.3 PENDING DISCIPLINARY HEARINGS AT THE END OF 2020/2021
At the end of the period under review, two investigations were completed with disciplinary hearings scheduled for the new
financial year. Below is additional information:

Charges

•
•
•

Trust deficit in the amount of R128,840.84
Overdrawing of remuneration and/or expenses.
Made transfers from its Trust banking account of amounts not identifiable or due to be transferred from the Trust
account.

•
•
•

Trust deficit in the amount of R75,459.30.
Overdrawing of remuneration and/or expenses.
Made transfers from its Trust banking account of amounts not identifiable or due to be transferred from the Trust
account.
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1.14.4 CRIMINAL CASES
One criminal case was opened in September 2016 with very little progress having been made to date. The details of this case
are outlined below:

N0

1

Name of
Fresh
Produce
Market

Name
of Fresh
Produce
Agency
John Bell
Market
Agency

Durban

Name of
Agents

Mr Thomas
Verreyne
Mr Johannes
Verreyne

Date of
disciplinary
hearing

5 July 2016

Charges

A criminal case was opened at the SAPS
in Durban (CAS 12/3/2017). APAC is
assisting SAPS with the investigation.
Regular follow-ups are also done by
APAC.

1.14.5 PENDING CRIMINAL CASES
Three pending criminal cases are in progress. Details are below:

N0

1

2

3

Name of
Fresh
Produce
Market

Durban

Name
of Fresh
Produce
Agency

Wenpro KZN

Wenpro
Springs

Springs

Kimberley

Squires & Sons

Name of
Agents

Mr Ajay
Sewnath
Mr Amichand
Mahtaj

Mr Ajay
Sewnath

Mr Craig
Squires

Date of
disciplinary
hearing

Charges

29 November
2018

Trust shortages to the value of
R5 million. In the process of liquidation
- voluntary liquidation was overturned
to a compulsory liquidation in favour of
APAC. Waiting for investigation date
from Magistrate. Upon finalisation of
the liquidation, criminal charges will be
instituted at the SAPS in Durban.

February 2019

Trust shortages to the value of R216
000. In the process of liquidation voluntary liquidation was overturned to
a compulsory liquidation in favour of
APAC. Waiting for investigation date
from Magistrate. Upon finalisation of
the liquidation, criminal charges will be
instituted at the SAPS in Durban.

16 November
2019

Trust shortages to the value of R3.3
million. Criminal charges have been
prepared and will be lodged at the SAPS
in Kimberley.

1.15. CLAIMS RECEIVED
Section 13(3) of the Act emphasises that any farmer who has suffered a loss, due to the misconduct of a fresh produce agent, can
lodge a written claim against the Fidelity Fund within six months after he/she became aware of the loss.
No claims were received for the period under review.
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1.16. RECOVERY OF LEGAL FINES AND FEES
When an agent is found guilty at a disciplinary hearing by the independent Tribunal specified in Section 25 of the Act, a fine
may be imposed, and the agent can be ordered to contribute to the costs incurred by the Council in connection with the hearing
as stipulated in Section 26. We view this as an effective punitive mechanism.
In the period under review, the amount of R299 372.74 was received from fines and contributions.
The table below provides an overview of legal costs and fines received for the past six years, which has resulted in a positive
injection into the Fidelity Fund.
Financial year

Legal fees and contributions received

2016/2017

R620 194

2017/2018

R492 463

2018/2019

R361 973

2019/2020

R684 098

2020/2021

R299 373

Total

R2 458 101

The current maximum fine amount is limited to R100 000 which we will request the Minister to increase as part of the
amendment of the Act (refer to point 2.1 below). Such an increased punitive measure should serve as a deterrent for agents not
to be involved in any improper conduct, as defined in Section 23 of the Act.

1.15. ACCESS TO INFORMATION
1.15.1 The Protection of Personal Information Act
The Protection of Personal Information Act, Act 4 of 2013 (POPIA) will come into effect on 1 July 2021. POPIA aims to
ensure responsible and effective management of personal information privacy and will be mandatory for most organisations in
South Africa. This includes APAC.
To prepare for this important piece of legislation, all APAC staff were upskilled at a compulsory training session on 25 February
2021.
APAC has created a compliance programme based on the following eight principles to assess data flow through our regulatory
framework:
•

ACCOUNTABILITY – the Registrar is ultimately responsible for compliance.

•

PROCESSING LIMITATION – personal information usage must be lawful, with the minimal amount of information
necessary.

•

PURPOSE SPECIFICATION – personal information must only be collected, used, and retained for specific predefined
purposes within our regulatory environment.

•

FURTHER PROCESSING LIMITATION – further processing of any information must be compatible with the original
purpose for collection.

•

INFORMATION QUALITY – the personal information must be kept up to date, complete and accurate.

•

OPENNESS – it is important to be transparent when any information is collected for functional purposes.

•

SECURITY SAFEGUARDS – measures must be taken to prevent loss of, or unauthorised access to, all personal
information.

•

DATA SUBJECT PARTICIPATION – the information must be accessible to the owner thereof.

Compliance to POPIA will be finalised prior to the date of implementation.
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1.15.2 Fresh Produce Agency Information
The following service providers provide computer-based platforms to facilitate fresh produce sales at all the local fresh produce
markets:
•

Joburg Market: This market has the only independent in-house system that provides us with producers’ audit reports and
general ledger reports to enable us to conduct investigations where and when necessary.

•

Freshmark Systems: Based in Buffalo City (East London), Freshmark Systems is a dedicated and experienced partner to
the fresh produce industry. Freshmark Systems pioneered the computerisation of fresh produce in South Africa in 1987
and has since played a leading role in the development and growth of the industry. We continue to use the various reports
developed by them for APAC to investigate stock audits and producers’ complaints, and to conduct compliance audits at
the 18 markets in South Africa that they serve.

•

Freshlinq: This company started the first virtual trading platform for fresh produce in South Africa, the Farm Gate Trading
Platform or FGX, in 2010. Since then, the original FGX business has evolved to include the management and operation of
physical fresh produce markets in Limpopo, Mpumalanga, and Gauteng, while retaining technological market leadership
through proprietary Freshlinq trading software. We utilise their reports to assist with investigations and routine stock
takes at the following markets that they manage:
•

Freshlinq Polokwane Fresh Produce Market

•

Freshlinq Midrand Fresh Produce Market (this market was opened in the reporting period on 26 June 2020 but closed
during December 2020)

•

Freshlinq Mooketsi Fresh Produce Market

•

Freshlinq Nelspruit Fresh Produce Market

•

Freshlinq Vaal Fresh Produce Market

APAC will continue to investigate and evaluate the integrity of electronic sales’ platforms to ensure that the systems in use are
stable, secure, and reliable to allow our agents to document sales transactions as prescribed by the Act and the Rules in Respect
of Fresh Produce Agents.

1.16. E-LEARNING (ONLINE LEARNING)
The outbreak of Covid-19 has solidified the usage of online training as a mechanism to curb the risk related to human interaction.
In support of this, is the APAC e-learning platform that was deployed in pursuit of our vision to create an innovative and
central learning environment through which to maintain and advance the status and dignity of fresh produce agents, export
agents and livestock agents in South Africa. We regard ourselves as forward-thinking and this platform is a testament to our
commitment to grow, develop, and enhance the agent occupation despite an epidemic.
Since May 2016, it has been compulsory for new agency owners and sales personnel to first enrol and pass the e-learning
programme before their applications for registration will be considered. We believe that the programme, now more than ever,
serves as a very effective mechanism to ensure agents have the relevant knowledge to guarantee adherence and compliance to
the Act and the various sets of rules.
1.16.1 Training of local agents
During the period under review, 89 trainees enrolled, and all achieved a pass rate of above 75%:

Total
2018/2019

Total
2019/2020

Total
2020/2021

206

35

54

Export agents

1

26

16

Livestock agents

10

16

19

Total

217

77

89

Agents
Fresh produce agents
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1.16.2 Training of agents from neighbouring countries
Early in 2020, the Lesotho National Development Corporation
(LNDC) requested APAC to assist with the training of
Lesotho nationals as fresh produce market agents. Their aim
was to replicate the commission sales system in use at South
African markets at a newly built fresh produce market, the
Maloti Market, in Maseru.
The LNDC, as established by the LNDC Act, is charged
with a mandate to initiate, promote, and facilitate the
development of manufacturing and processing industries,
mining and commerce in a manner calculated to raise the level
of income and employment in Lesotho. As part of fulfilling
this mandate, the LNDC identified the development of a
national fresh produce market infrastructure as a key strategic
intervention required in Lesotho’s agricultural sector.
The national fresh produce markets’ infrastructure entails
both the physical and ‘soft’ infrastructure by way of actual
participants in the system. As part of readying the support to
‘soft’ infrastructure, it is imperative to ensure the availability
of certified fresh produce agents in Lesotho. This will enable
and serve the smooth running and quick implementation of
the fresh produce trading platform with local skills.
Working with the LNDC, APAC trained 16 candidates
successfully. This solidified our relationship with our
counterparts in Lesotho, allowed APAC to learn about
the agricultural value chain in a neighbouring country
and resulted in additional training income. The successful
LNDC candidates were invited to South Africa where they
were given practical exposure to the Joburg Market on 12
October 2020 and Freshlinq Vaal Fresh Produce Market on
13 October 2020.
On 21 October 2020, the Registrar and Mrs Zodwa
Cibane were invited to a prestigious certificate ceremony in
Maseru, Lesotho, to present the successful candidates with
achievement certificates for successfully completing the
online fresh produce agents’ training course. It is anticipated
that additional candidates will be trained in future and that APAC will play an additional role in a mentorship capacity.
In the second photo is the Registrar, and to the right, Dr Thabiso Molapo, the Minister of Trade and Industry, presenting a
certificate to a successful candidate.
1.16.3 Training Material in respect of the Biosecurity Rules for Livestock Agents
After the publication of Biosecurity Rules for Livestock Agents in terms of section 22(3) of the Act on 13 November 2020,
APAC identified the need to develop, digitise and deploy new training material to assist with the role out of the rules.
To give effect to the above, an online course was developed and tailored to assist livestock agents with the implementation of
biosecurity measures at all auction facilities in South Africa. The training material, available on the APAC training portal, was
availed to all livestock agents during March 2021 and will serve to ensure implementation on 1 July 2021.
The Biosecurity Rules are discussed in more detail under 2.2.5.
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1.17. UNCLAIMED MONIES
A fresh produce agency is obliged within five days of a sale to pay a principal from its Trust account, the proceeds of an
agricultural product after any allowable deductions (such as the agreed remuneration and any other reasonable expenses
incurred in connection with the sale), has been deducted. It is a sad reality that farmers occasionally do not provide accurate
and substantial bank and contact information to agencies to ensure that payments are made in line with the requirements of
Section 20 of the Act. Fresh produce agencies remain obliged to do all in their power to try and trace such farmers, sometimes
without success.
Section 21 of the Act purports that if producers become untraceable and do not claim any amount of money due within 200
days following the sale of the fresh produce, then such monies must be paid by the relevant fresh produce agency to Council.
This money remains with Council until a valid claim is lodged by a claimant.
APAC has received R2 773 680.09 in unclaimed monies since our inception.
Unclaimed monies for 2020/2021 (Period under review)
Date of publication in
Government Gazette

Amount

2020-04-01 - 2020-09-30

06 November 2020

R137 865.78

2020-10-01 - 2021-03-31

Planned for 28 May 2021

R192 982.68

Period

Although the Act prescribes that unclaimed monies need only be published in the Government Gazette, we feel it is imperative
to take this a step further and place advertisements in large newspapers such as the Rapport and the Sunday Times. We also
continue to inform industry stakeholders about farmers who have unclaimed monies (typically at farmers’ days), publish their
names on our website and place articles in various magazines such as CHIPS (the potato mouthpiece for the industry). During
the period under review, only four producers lodged valid claims to the value of R7 860.12.
We continue to sensitise fresh produce agents about ensuring information for farmers is accurate and have implemented
additional control measures to monitor the agencies’ outstanding payment list, which is attached to their monthly trust
reconciliations. We will continue to monitor this aspect to ensure that unclaimed monies are limited and managed downwards.

1.18 PRUDENT FINANCIAL MANAGEMENT
We continue to ensure that sound financial management practices are attained through effective planning, organising,
controlling, and monitoring of financial resources to achieve our objectives, as stated in the Act, and set an example to agencies,
by achieving a clean audit (a no audit qualification report) for the 29th consecutive year.
We therefore ensured that a debt management target of less than 7% was achieved this year through regular follow-ups with
agencies, as well as granting them extended periods to pay off their debt. However, we continue to struggle with several
agencies who refuse to pay their annual fees as prescribed by the Act, despite being reprimanded by our lawyers. Consideration
must be given to allocate human resources to actively pursue and promote the registration role, within the ambit of APAC’s
required focus. This will include putting human resources in the field to track, trace and actively pursue unregistered agents.
The maximum Fidelity Fund contribution contributions were reviewed in June 2019 and increased to R250 000 (an increase
from R234 835 in the previous year). The Fidelity Fund has grown from R23 681 981 million in March 2011 to R46 594
531 million in March 2021. This was achieved through the preventative measures implemented to detect Fidelity Fund
claims timeously, as well as performing activities that were previously outsourced to auditors. In November 2020, all agencies’
guarantees were also reviewed. This was to ensure that the Fidelity Fund is not depleted for expenses related to investigations,
disciplinary hearings, and payment of farmers’ claims.
Producers’ Fidelity claims are continually investigated to ensure that only valid claims are paid (refer to 1.13). In addition, we
continue to request tribunals to make agencies and agents accountable and responsible for legal costs incurred at disciplinary
hearings.
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In March 2020, APAC reviewed the fixed 12-month capital investments to ensure that the best return on investments is
received. We remain vigilant about wasteful expenditure (especially during the Covid-19 pandemic) and actively pursue costsaving measures in all our spending and activities. We compare the quotations of various suppliers before procuring items or
services. This financial year we have once again, spent less than budgeted.

STRATEGIC OBJECTIVE 2 – CONSIDER ASPECTS THAT ARE REQUIRED IN THE ACT
THAT CAN BE AMENDED BY THE RULES
Although the Act has been in existence since 1992 and amended in 2003 for the first time by the Agricultural Produce Agents
Amendment Act, Act 47 of 2003, serious shortcomings remain evident. They include, but are not limited, to the following:
•
•
•
•

APAC cannot undertake inspections and investigations or take disciplinary action against export and livestock agents like
those mandated for fresh produce agents.
Export and livestock agents are not compelled to obtain Fidelity insurance to protect producers against losses as a direct
result of theft and fraud.
Export agents and livestock agents are not compelled to keep producer Trust accounts.
The current Fidelity Fund is not insured against the risk of large claims.

To address these shortcomings, in 2020, DALRRD deemed it necessary and essential that the Act be reviewed and amended
to address current government policy objectives adequately, as well as certain shortcomings in the existing Act resulting from
the changing agricultural marketing and policy environment. Such amendments seek to further protect the rights of producers
from unregulated and unscrupulous agents.

2.1 STATUS/PROGRESS OF PASSING THE AMENDED ACT
On 26 November 2020, the Minister introduced the Bill in the National Assembly.
The Bill seeks to amend the Act, so as to refine certain definitions; provide for certain provisions of the Act to apply to all
categories of agents; clarify the appointment and responsibilities of the registrar; provide for financial statements of the council
to be audited by the Auditor General; provide for insurance of the Fidelity Fund; further clarify the conditions for acting as an
agent; provide for Trust accounts for export and livestock agents; provide for insurance by export and fresh produce agents; and
to provide for matters concerned therewith.
The prescribed steps that will be followed in the approval process is outlined below:

Intro
26 November 2020
(Completed)

PC
Portfolio
Committee

NA
National
Assembly

SC
Select
Committee

NCOP
National Council
of Provinces

SENT
Sent for
Assent

ASS (ATC)
Assented
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DALLRD has kept us informed about the progress of the Bill, which is currently with the Parliamentary Portfolio Committee
for Agriculture, Land Reform and Rural Development, awaiting approval. The timeline and process followed to date, is
delineated below:

We are hopeful that the Bill will be processed and signed into law soon, after which APAC will be fully effective as a regulator,
as well as a protector, of producers.

2.2 RULES IN RESPECT OF AGENTS
Section 10(b), read together with section 22(2) and (3) of the Act allows Council to establish rules in respect of agents. Rules
serve to operationalise and augment the objectives of the Act.
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2.2.1. EXPORT AGENTS’ RULES
The Export Rules were updated and published on 18 May 2018. These rules were officially implemented for active enforcement
by APAC on 18 May 2020.
An important aspect of the Export Rules requires an application for a registration certificate to be made every two years.
In addition, every export agent must also adopt, maintain, and implement a Conflict-of-Interest Management Policy that
complies with the provisions of the Export Rules. Every export agent is also required to have his accounting records audited
within four months after their financial year-end.
We are working closely with FPEF and their members to ensure a smooth roll-out of the adherence to the Rules. In addition,
APAC also requested the assistance of PPECB to ensure that they only inspect produce for export of registered export agents
who are fully compliant with APAC. It is anticipated that export agents, who are not conforming to the legislative requirements
of the Act, will no longer be permitted to export their products if they are not registered with APAC. This aspect will be
monitored closely to ensure compliance with our regulatory focus in the export domain.

It will be imperative, upon approval of the Bill in 2.1, to once again revise the Export Rules to ensure that the objectives of
Council are met. This process will be determined as soon as the Act is amended.
The Export Rules are available on the APAC Website at www.apacouncil.org.za.
2.2.2 FRESH PRODUCE AGENTS’ RULES
The current Fresh Produce Rules were published in Government Gazette 27892 on 19 August 2005. Through a process of
consultation and participation with fresh produce agents and fresh produce role players, a new draft set of Fresh Produce Rules
were developed and approved by Council during the 2020/2021 financial year.
In consultation with DALRRD it was, however, decided not to seek approval for the implementation of these Fresh Produce
Rules, bearing in mind that upon approval of the Bill in 2.1, the need will exist to once again revise the Fresh Produce Rules
to ensure that the objectives of Council are met. This process will be decided upon as soon as the Act is amended.
The Fresh Produce Rules are available on the APAC Website at www.apacouncil.org.za
2.2.3 LIVESTOCK AGENTS’ RULES
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The updated Livestock Rules were officially implemented on 22 January 2020.
It will be imperative, upon approval of the Bill in 2.1, to once again revise the Livestock Rules to ensure that the objectives of
Council are met. This process will be decided upon as soon as the Act is amended.
The Livestock Rules are available on the APAC Website at www.apacouncil.org.za.

APAC
AGRICULTURAL PRODUCE
AGENTS COUNCIL

In terms of Act 12 of 1992

Livestock and Game Agents
must be registered with the
Agricultural Produce Agents Council (APAC)

Contact APAC or visit the web page to ensure you are doing business
with a registered Livestock or Game Agent. www.apacweb.org.za

2.2.4 COVID-19 DIRECTIONS FOR LIVESTOCK AGENTS
On 31 July 2020, APAC together with the approval of the Minister, published Directions in terms of regulation 4(10) of
the Regulations issued by the Minister of Co-operative Governance and Traditional Affairs in terms of section 27(2) of the
Disaster Management Act, 2002 (Act No. 57 of 2002), and published on 29 April 2020 in Government Notice No. R.480 of
Government Gazette No. 43258.
These Directions serve to allow for livestock auctions to be held under specific controlled measures to enable the supply of
livestock into the food value chain; and to ensure compliance with the Regulations by livestock owners, livestock agents,
livestock agencies, hosts of auctions and owners or managers of auction venues and their employees and representatives and
any other attendees of auctions. As such, the Directions are, and remain, applicable to livestock auctions conducted within the
borders of South Africa until further notice, and must be complied with by all persons (natural and juristic) involved in the
holding and/or attendance of auctions.
The Directions allowed auctions (and livestock agents) to continue with the business of auctioneering during Covid-19 in a
well-controlled and structured manner.
The Directions are available on the APAC Website at www.apacouncil.org.za
2.2.5 BIOSECURITY RULES FOR LIVESTOCK AGENTS
On 1 November 2019, Government Veterinary Services were alerted to clinical signs, suspected to be FMD, in a herd of cattle
on a farm in the Modemolle District, in Limpopo Province. This farm was in the previous FMD-free zone of South Africa.
Samples were collected and FMD was confirmed by the Onderstepoort Veterinary Research Transboundary Animal Disease
Programme.
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FMD is a highly contagious viral disease that affects cattle, pigs (domestic and wild), sheep, goats, and other cloven-hoofed
animals. Signs of disease in animals may include depressed animals, sores in the mouth of animals, causing reluctance to eat,
and lameness. The disease does not affect humans and it is safe to consume products of cloven-hoofed animals, such as meat
and milk.
On 14 November 2019, DALRRD issued a media statement whereby a temporary ban was placed on livestock auctions in
Limpopo, Mpumalanga, Gauteng, and Northwest provinces. As a result of the temporary ban, a FMD Technical Task Team was
established by the Minister of DALRRD, to manage the outbreak and limit the impact on the livestock industry.
On 4 December 2019, the prohibition on the gathering of cloven-hoofed animals from two or more properties, for distribution
to two or more properties, was published in the Government Gazette (No 42883) and made applicable to the whole of South
Africa. This resulted after Veterinary Authorities identified that the short-term congregation and redistribution of clovenhoofed animals played an integral part in the spread of the disease in this outbreak.
To bring normality to the trade of livestock, DALRRD and the FMD Technical Task Team urged all auctioneers to register with
APAC. This is a perpetual legal requirement and auctioneers must comply with the conditions laid down in the Act.
Additional biosecurity measures to be applied by registered auctioneers at all auctions were drafted under the guidance of the
FMD Technical Task Team and APAC.
On 17 February 2020, the Minister announced that the blanket ban on gatherings of animals was to be immediately lifted. She
emphasised that agents already registered with APAC and compliant with the Livestock Rules, as published in Government
Gazette 41473 Board Notice 28 of 2018, could proceed with auctions.
All unregistered livestock agents were to be immediately registered with APAC and could only operate as such upon confirmed
registration. The Minister also made it clear that amongst the specific stringent preconditions for the resumption of auctions is
the gazetting of biosecurity rules for auctions. This were to be finalised and managed as a matter of extreme urgency by APAC.
On 13 November 2020, the Biosecurity Rules were published by APAC in Government Gazette 43900, Board Notice 135 of
2020. These rules are primarily to ensure that the South African Livestock and Game industries comply with the World Animal
Health Organisation (OIE) terrestrial code to enhance international trade. Secondarily, the rules are to regulate the livestock
agent’s industry with specific reference to required precautions that must be taken at auctions (as a second level of detection for
animal diseases) to reduce the risk of spreading controlled, notifiable, and other animal diseases.
Each livestock agent is required to comply with the following:
•
•
•
•

Compulsory registration with APAC. This includes livestock agents that conduct online and virtual auctions.
An external audit of the auction facilities and all biosecurity procedures must be undertaken by an independent auditor
bi-annually. The South African Meat Industry Company (SAMIC) has been approached to assist with the audit process.
Acceptance (in writing) of the responsibilities in Sections 11 and 26 of the Animal Diseases Act. This document of
acceptance will form part of the external audit process. The first report is due on, or before, 31 December 2021.
Every livestock agent must appoint a qualified “biosecurity practitioner” who must be registered with the South African
Veterinary Council (SAVC). The category of professionals that can perform this function are:
o Veterinarian
o Veterinarian Specialist
o Animal Health Technician
o Veterinary Nurse
o Veterinary Technologist

The “biosecurity practitioner” is responsible for the auction Biosecurity Plan and must oversee compliance with minimum
biosecurity requirements for all animals from different origins congregating for auctioning. All animals that are to be sold
at an auction must be properly and permanently marked with the owners’ registered mark, in accordance with the Animal
Identification Act and Regulations that were published in Government Gazette no 25732 of 21 November 2003. Identification
of individual animals, as per the Livestock Identification and Traceability System in South Africa (LITS SA), is an important
principal to ensure the auditable and trackable history and origin of potentially sick animals.
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Albeit that the rules came into effect on the date of publication, an additional grace period of six months is allowed for all
livestock agents to familiarise themselves with the content; adjust their infrastructure and processes where necessary; and
prepare for overall compliance. Implementation of the Biosecurity Rules must be finalised on, or before, 30 June 2021. To
ensure full and effective implementation, cooperation with the Animal Feed for Safe Food (AFMA), the National Council of
SPCA’s, the Red Meat Industry Forum (RMIF), the Ruminant Veterinary Association of South Africa (RuVASA), and the South
African Society for Animal Science will be established.
The Biosecurity Rules are available on the APAC Website at www.apacouncil.org.za

OBJECTIVE 3 – REPRESENTATION OF EXPORTERS ON THE COUNCIL TO MEET
WITH THE EXPORTERS’ FORUM TO CONSIDER CURRENT NEEDS AND RULES
The FPEF is a voluntary, non-profit organisation with more than 130 members, accounting for about 90% of fresh produce
exported from South Africa. The FPEF is also a member of Fruit South Africa (FSA), together with the country’s four growers’
associations:
• Citrus Growers Association of South Africa (CGA) aims to maximise the long-term profitability of its members by
providing the industry with access to global markets; optimising cost-effective production of quality fruit; continual
commitment to research; development and communication with all stakeholders; and caring for the environment and the
community within which they operate.
• Hortgro is the South African deciduous fruit industry’s knowledge partner, whose goal is to keep producers informed,
growing, and transforming the industry, to ensure South African fruit is of outstanding quality, and is produced in the
correct way. Hortgro also aims to participate actively in industry forums addressing social, ethical, health and safety and
environmental issues.
• The South African Table Grape Industry (SATI) is a progressive growth-oriented industry representative, and leader in the
global table grape market and an authentic leader in the South African agricultural sector.
• The South African Subtropical Growers’ Association (Subtrop) is an association that manages the affairs of the South
African Avocado (SAAGA), Litchi (SALGA), Macadamia (SAMAC), and Mango (SAMGA), Growers’ Associations.
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This position strengthens the FPEF’s role of providing leadership and services to its members, the international buying
community and the fresh produce export industry.
FPEF members consist of fresh produce exporters, marketing agents, packhouses and logistics representatives, and other service
providers. Whilst membership is voluntary and open to all South African fresh produce export companies and industry service
providers, strict accreditation criteria and a Code of Conduct apply to ensure that only competent and reliable marketing agents
and grower-exporters are admitted to the Forum.
As the official Fresh Produce Export Council in South Africa, the FPEF provides a pivotal link between Government, APAC and
the industry regarding market access and related matters. More than anything, the FPEF intends to create value for its members
to help ensure a profitable, sustainable, and globally competitive fresh produce export industry.
FPEF expressed its intention to ensure continued co-operation between themselves and APAC to address regulatory challenges,
and to provide greater insight into the workings of the export industry by inviting the Registrar to be an active observer at their
board meetings. Participation as an observer allows preferential insight into the work of the board and active participation at
scheduled meetings. The Registrar, however, has no voting rights at these meetings.
The table below indicates attendance of the FPEF Board meetings during the year:
FPEF Observer
Mr CF Knowles

20 May 2020

21 November 2020

29 January 2020

29 January 2020

√*

√*

√

√*

* Meetings during the period of reporting were held via the Zoom electronic platform
At the meeting of 26 November 2020, the Registrar was afforded the opportunity to present the Bill 2020 to FPEF. The FPEF
specifically, will be afforded the opportunity to provide inputs on the proposed changes to the Act.
The attendance and participation by the Registrar as an observer at FPEC Board meetings has greatly enhanced the relationship
between APAC and FPEF members, and this relationship will continue to grow in future.

OBJECTIVE 4 – APAC MUST ENSURE A LEVEL PLAYING FIELD – ESPECIALLY FOR
NEW ENTRANTS (AGENCIES)- IN LINE WITH THE RELEVANT REGULATIONS
APAC strives within our limited Act enablers and resources to drive systematic transformation initiatives. We have identified
eight elements as driving forces of systematic transformation initiatives which guided our action during the period under
review:
Purpose:
APAC has the core function of regulating and enhancing the agent-based system of trading in agricultural
		produce effectively.
Function:

APAC may only act within the ambit of the Act.

Activities:
		

These are prescribed by the Act and elaborated on in the Rules. All new activities depend on amendments
to the Act and Rules.

Programme:

Monitoring the status of transformation at agencies with reference to the AgriBEE Sector Codes.

Structure:

Ensuring representation at various decision-making platforms and committees.

Strategy:

Establishing how we can achieve the goals with strategic partners.

Relationships:
		
		
		

Leveraging relationships through various platforms. These include the AgriBEE Charter Council, Project
Rebirth (a collaborative effort between government and the fresh produce industry stakeholders to revive
the operations and service standards of national fresh produce markets), Produce Marketing Association
(PMA) to promote careers in agriculture and food production, plus many more.

Communication: Using various media to communicate regulatory requirements and submit status reports to Council.
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We therefore continue:
• to attend and render assistance to the AgriBEE Charter Council to establish and implement transformation initiatives.
• to attend and actively participate as a member of the Transformation Working Group: SA Vegetable Industry Value Chain
Round Table (SAVIVCRT).
• with the internship programme as an entrepreneurial opportunity, on three levels:
- obtaining funding from the AgriSeta to place interns at various agencies,
- obtaining interns from DALRRD to place at identified agencies,
- encouraging agencies to self-fund interns.
• to request AgriBEE compliance levels from new agencies that register and encourage them to comply with the AgriBEE
Sector Code.
• to encourage agencies to register and report their BBBEE scoring on the AgriBEE portal.
• to conduct our annual survey monitoring and reporting to Council and DALRRD on transformation. For this period of
reporting, we have included the results for the first surveys that were done for export and livestock agents. These surveys
will be maintained for all further reporting in the yearly annual report.
• to provide mentorship to existing BEE agencies to ensure that they thrive in their businesses (see point 1.2).
• to establish a programme to identify and coach new sales personnel. The aim of this programme is to identify previously
disadvantaged people, on the trading floors of senior sales personnel, who have the capabilities to become fresh produce
agents. Those identified will then be trained as booking clerks for 12 months and if they meet the requirements, will be
promoted to junior agents under mentorship. The aim is to ensure these people become senior salespersons within five
years. The programme was handed over to IMASA to promote it to their members. Details are also available on APAC’s
website.
• to promote a career pathing programme, which identifies people at agencies and encourages them to follow a programme
towards becoming fresh produce agents. The proposed programme is reflected below and was handed over to the National
Committee on Project Rebirth as a step towards their process of developing a nationally accredited training programme.
The development of this training programme is ongoing.

FRESH PRODUCE NATIONAL DIPLOMA

CURRENT STATUS
1. Salesperson
2. Booking clerk
3. Supervisor
4. Forklift operator
5. General worker

Graduate

BASE
(Year 1 and 2)

Diploma
Year 3

Retail

Wholesale

Marketing

Markets

FUTURE CAREER PATH TO COMMISSION SALES PERSON LICENSE

Gate
checker
Packer

General
worker

Consignment
handler
Product
knowledge

1. Booking
clerk
2. Stock
checker
Product
knowledge
and packing
format

Junior salesperson
Procurement
under
mentorship

Commission
agent
APAC
licence

Grade 12

CERTIFICATE
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ACCREDITED

STATUTORY

1.18.1 CURRENT STATUS OF AGENCY/AGENT TRANSFORMATION
1.18.1.1 Fresh Produce Agents
Black ownership and participation were recorded at these fresh produce agencies:
Previous
Shareholding 2019
- 2020

Current
Shareholding 2020
- 2021

Bloemfontein General Market Agency

25%

25%

Botha Roodt Johannesburg Market Agency

46%

46%

CATU Fresh Market Agency

100%

100%

Citifresh Market Agency

25%

25%

City Deep Waatlemoen Market Agency

46%

46%

CL de Villiers Market Agency

40%

40%

Delta Market Agency

25%

25%

DW Fresh Johannesburg Produce Market Agency

52%

51%

DW Fresh Tshwane Produce Market Agency

51%

51%

Egoly Johannesburg Market Agency

100%

100%

Federated Farmers Agency

36%

36%

Fresh Way Market Agency

100%

100%

GW Poole Market Agency

25%

25%

George National Fresh Produce Market Agency

84%

84%

Grow Green Network Market Agency

51%

46%

Hanly Market Agency

51%

51%

Kimberley Fresh Produce Market Agency

25%

25%

Mabeka Market Agency

100%

100%

Grow Marco Market Agency

51%

46%

Matla Market Agency

0%

46%

Matlosana Market Agency

66%

67%

Metro Market Agency

100%

100%

Modise Market Agency

0%

25%

Natalia Market Agency

100%

100%

New Africa Market Agency

100%

100%

Nkosi Market Agency

100%

100%

Grow Noordvaal Market Agency

51%

51%

Peter & Company Market Agency

90%

90%

Grow Port Natal Market Agency

60%

60%

Pula Nala Market Agency

100%

100%

Rhoda's Market Agency

100%

100%

RSA Beyond

36%

36%

RSA Bloemfontein Market Agency

36%

36%

RSA Cape Town Market Agency

36%

36%

RSA Coastlands Market Agency

36%

36%

Market Agency
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Previous
Shareholding 2019
- 2020

Current
Shareholding 2020
- 2021

RSA Joburg Market Agency

36%

36%

RSA Limpopo Market Agency (Mooketsi & Polokwane)

36%

36%

RSA Springs Market Agency

36%

36%

RSA Tshwane Market Agency

25%

36%

Subtropico Bloemfontein Market Agency

25%

25%

Subtropico Cape Town/ Spes Bona Market Agency

15%

25%

Subtropico East London Market Agency

25%

25%

Subtropico Johannesburg Market Agency

25%

25%

Subtropico Kimberly Market Agency

25%

25%

Subtropico Klerksdorp Market Agency

25%

25%

Subtropico Online Agency

25%

25%

Subtropico Pietermaritzburg Market Agency

25%

25%

Subtropico Springs Market Agency

25%

25%

Subtropico Tshwane/ Protea Market Agency

25%

25%

Subtropico Vereeniging Market Agency

25%

25%

Subtropico Welkom Market Agency

25%

25%

Subtropico Witbank Market Agency

25%

25%

Swartberg Market Agency

100%

100%

Tshwane Green Fresh Produce Agency

100%

100%

Uni Dev Market Agency

40%

40%

WL Ochse & Co Market Agency

1%

1%

Wenpro Johannesburg Market Agency

25%

25%

Market Agency
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From January to March 2021, we conducted a survey to establish the status on transformation at fresh produce agencies, which
is reflected in the table below:
2019/2020

2020/2021

Registered agencies

101

101

Agencies with BEE certification

35

51

Agencies exempted from BEE compliance (revenue less than R10 million)

33

32

Agencies categorised as Qualifying Small Enterprises (revenue less than R35 million)

33

27

Agencies with a turnover above R35 million

16

42

Agencies with more than 50% black ownership

17

44

Agencies contributing towards Skills Development Levy

63

77

Agencies submitting EE plan to the Department of Labour

41

49

Agencies contributing to socio-economic upliftment

44

49

Agencies contributing to developing small, black-owned companies

37

53

Agencies with preferential procurement policy (purchases from BEE compliant
companies)

62

77

Total number of black Directors/Senior Management

55

65

Total number of black agents

245

250

Total number of other black workers (e.g., forklift driver, packer, cleaner, etc.)

4165

4232

The statistics presented in the tables above are only based on information received from fresh produce agencies and are not factually checked or
accurately verified. It will serve as the baseline for surveys that will be conducted yearly.

The graphs below reflect the race and gender breakdown of fresh produce agents on 31 March 2021:

Race

Gender

2021 ANNUAL REPORT |

APAC | 73

1.18.1.2 Export Agents
Black ownership and participation were recorded at these export agencies:

Export Agency

Shareholding
2020 - 2021

4U2Do

100%

Afridor Consulting

37%

C Fruit

26%

Freshworld (Pty) Ltd

36%

Good Hope Citrus

11%

Grown4U

7%

In2Fruit

40%

Lona Citrus

30%

Southern Cross Marketing & Management Ser-vice

42%

Tru-Cape Fruit Marketing

53%

From January to March 2021, we conducted the first survey to establish the status on transformation at export agencies. The
results are reflected in the table below:
2020/2021
Registered agencies

119

Agencies with BEE certification

6

Agencies exempted from BEE compliance (revenue less than R10 million)

13

Agencies categorised as Qualifying Small Enterprises (revenue less than R35 million)

11

Agencies with a turnover above R35 million

43

Agencies with more than 50% black ownership

2

Agencies contributing towards skills development levy

53

Agencies submitting EE plan to the Department of Labour

36

Agencies contributing to socio-economic upliftment

35

Agencies contributing to developing small, black-owned companies

20

Agencies with preferential procurement policy (purchases from BEE compliant companies)

44
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The statistics presented in the tables above are only based on information received from export agencies and are not factually
checked or accurately verified. It will serve as the baseline for surveys that will be conducted yearly.
1.18.3 Livestock Agents
Black ownership and participation were recorded at these livestock agencies:
Shareholding
2020 - 2021

Livestock Agency
Allround Auction – Moedwil

26%

Allround Sterkfontein

100%

BKB Limited

11%

BKB Louwid (Pty) Ltd

11%

BKB van Wyk

11%

In January to March 2021, we conducted the first survey to establish the status on transformation at livestock agencies. The
results are reflected in the table below:
2020/2021
Registered agencies

80

Agencies with BEE certification

13

Agencies exempted from BEE compliance (revenue less than R10 million)

29

Agencies categorised as Qualifying Small Enterprises (revenue less than R35 million)

11

Agencies with a turnover above R35 million

13

Agencies with more than 50% black ownership

3

Agencies contributing towards Skills Development Levy

3

Agencies submitting EE plan to the Department of Labour

8

Agencies contributing to socio-economic upliftment

16

Agencies contributing to developing small, black-owned companies

14

Agencies with preferential procurement policy (purchases from BEE compliant companies)

23

The statistics presented in the tables above are only based on information received from livestock agencies and are not factually
checked or accurately verified. It will serve as the baseline for surveys that will be conducted yearly.

OBJECTIVE 5 – EXPAND AND GROW THE APAC PLAN (REVIEW AND EXPAND THE
AWERENESS AND COMMUNICATION STRATEGY, SPECIFICALLY TO PRODUCERS,
PLUS UNORGANISED GROUPINGS)
5.1 EXPANDING THE APAC GEOGRAPHICAL FOOTPRINT
Expanding the APAC geographical footprint remains critical to ensure adequate reach across South Africa. During the period
under review, we travelled cautiously and attended sanctioned industry engagements as far as possible. We also remain firm
that deploying staff to provinces and some of the important centres in South Africa must be investigated, especially if our
Act is amended (as contemplated in 2.1 above). This process will be engaged upon confirmation that the Bill is approved for
amendment.
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The outbreak of Covid-19 has forced us to employ alternative methods to interact with our stakeholders in the various industries.
This included video conferencing and virtual meetings to ensure adherence to Covid-19 protocols. APAC procured a Zoom
Conferencing licence which proved invaluable with engagements and saved money and time. Through this electronic platform,
we were able to interact more frequently and achieve our goal of working more closely with agencies and industry role players.
Going forward, we will maintain this approach.

5.2 APAC’S MARKETING AND PROMOTION STRATEGY
Our marketing and promotion strategy was specifically formulated to focus on the following:
•
•
•
•
•
•

Aiming our marketing media and campaigns at educating farmers about the legal responsibilities of agents and encouraging
farmers to report irregularities promptly to mitigate claims against the Fidelity Fund.
Promoting the APAC brand through various media and to make farmers aware of their dual responsibility to manage and
monitor their own financial risk, as they are also responsible for the preservation of the Fidelity Fund as a fund of last resort.
Engaging with industry stakeholders to create awareness about the benefits of utilising the aggregated services offered by
registered agents functioning within the agent regulatory environment.
Publishing articles and presenting at farmers’ days to caution producers about the risks of doing business with unregistered
agents.
Distributing an annual report on registered and deregistered agencies and sales personnel to markets and industry
stakeholders. This includes the continual updating and maintenance of the APAC website and social media platforms.
Exhibiting at career fairs (Covid-19 dependent) with the aim of promoting the entrepreneurial opportunities available
within agencies.

In addition, we have also focused our attention on providing the following services:
•
•
•
•
•
•
•
•

Making the online training portal available for 24 hours a day, every day of the year.
Rolling out the completed Trust Reconciliation portal to all markets in South Africa and updating ease of use, as and when
possible.
Using the stock audit application as a tool to assist with more accurate stock audits and rolling it out to agencies and
markets once all aspects of the application are fully functional.
Using Technofresh (as an IT platform) to communicate our quarterly newsletters to as many producers as possible.
Emailing regular newsletters to fresh produce, export and livestock agents on aspects that require their attention.
Working with DALRRD to facilitate practical training to small commercial farmers regarding financial transactions and
the regulatory support provided by APAC.
Ensuring our system-generated reports assist any producers who have questions on price discovery such as how prices are
achieved and market average prices for a specific period.
Using important industry platforms such as IMASA, FPEF, SAFLA, various producer organisations and Project Rebirth,
to escalate common industry problems which require urgent attention and solutions.

We continued our public awareness strategy, using various mediums to ensure we reached our target audience, namely producers,
agents, and agricultural industry role players.
Our first objective remains to ensure that producers are aware of APAC, what we can do for them, how they are protected, and
what they should expect from their agent as the required baseline. Our second objective is to maintain and promote the agents’
occupation.
Using a variety of mediums to communicate is costly. However, we estimated that we saved over R1 780 267,00 in marketing
exposure received. This saving is due to over 120 minutes of free radio interviews (which we costed at a conservative R5500 per
minute) as well as 110 free minutes of social media casting (which we costed at a conservative R7000 per minute), writing our
own articles and newsletters; designing our own business cards, posters, and banners which equates to an additional saving of
R350 267. We also try to negotiate a no fee or reduced rate for the placement of articles and business cards or when exhibiting
at important agricultural events. In this process we also align ourselves with key industry role players where we believe we will
have the most exposure and direct impact.
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The table below details awareness initiatives performed during the year:

Articles

We published articles in various industry-related magazines and newspapers, which included:
•

Sakata Magazine

•

Food for Mzansi

•

Chips Magazine

•

Farmer’s Weekly

•

Fresh Plaza

•

Landbou Weekblad

•

Mzansi Talk Editorial

•

NuFarmer

•

Sandvelder

•

SA Fruit & Vegetables

•

AgriFoods SA

•

BOERhier e-Magazine

•

Farmlink Magazine

•

Fresh Thymes (RSA Group’s Internal Magazine)

•

Harvest SA

•

ProAgri Magazine

•

Sunday Times Newspaper

HOW DO I BECOME A
FRESH PRODUCE AGENT?
Most agents operate on fresh produce markets,
located on 19 municipal markets. To open a new
Agency, you would need to enquire from the Market
Manager in the relevant Province, whether they have
operating space available. Concurrently to obtaining

WHAT IS A FRESH
PRODUCE AGENT?

a market licence you have to apply at APAC for

An agent is a person who acts on behalf of the

Interested in becoming an agent? Contact us today

farmer, by selling the farmer’s fresh produce to
buyers such as hawkers, wholesalers and retailers.
Prices of the fresh produce are not predetermined
but discovered in terms of the supply and demand
principle. The agent receives a negotiable
commission calculated on the gross value of the sale
for his services rendered.

a fidelity fund certificate as well as a registration
certificate for each sales person.

for an appointment in order to discuss further details.

WHAT ABOUT
TRAINING?
APAC has a dedicated online training programme
available through the year. The online training
programme consists of four modules and an
examination:
•

Registration, code of conduct, conflict of
interest and the fidelity fund

•

Receipt and sale of fresh produce

•

Opening, control and administration of
trust accounts

•

Council, disciplinary proceedings,
inspections and investigations

FRESH
PRODUCE AGENT

TRAINING
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Business Cards

Online Presentations

Online presentations were done for the following:
•

Agriculture SA (Agri SA): Commodity & Corporate Chamber on 14 April 2020, 21 April 2020, 30
April 2020, 8 May 2020, 12 May 2020, 26 May 2020, 29 May 2020, 10 June 2020, 5 October 2020 & 6
October 2020.

•

Agri SA: Covid-19 at fresh produce markets on 25 May 2020.

•

Agri Gauteng: Livestock/Rooftop farming on 30 September 2020, 1 September 2020 & 3 Oct 2020 (3
sessions).

•

The Produce Marketing Association (PMA): an international presentation was done virtually with the
topic “Covid-19, the Reality of High-Risk Areas’’.

•

Enactus (University of Pretoria) on 22 May 2020 (Teams meeting and presentation).

•

National Animal Health Forum on 23 June 2020, 9 July 2020, 30 July 2020, 7 October 2020 &
11 November 2020.

•

LNDC on 15 July 2020 (Orientation session).

•

African Agri Council (AAC), an international seminar on 28 July 2020.

•

DALRRD fresh produce market webinar presentation, (Regulatory Framework for fresh produce
markets) from 15 to 17 September 2020.

•

Agrijob, 1 presentation on 18 September 2020 for the University of Pretoria.

•

Agrijob, 2 presentations on 8 October 2020 & 15 October 2020 for the University of Stellenbosch.

•

South African Auction Conference (SAAC) hosted by the Services Seta. Video Recording – “A Day in
the life of a Livestock Agent” (Andre Kock & Seuns on 7 October 2020). This recording was aired as
an Auction Masterclass on 19 October 2020 by the Services Seta.

•

Presentation to the LNDC at the Joburg Market on 12 October 2020.

•

FoodGov Gathering on Food Price Dynamics during Covid-19 (Registrar was part of the panel) on
28 October 2020.

•

Presentations to the RPO on 4 November 2020 & 27 January 2021 about Biosecurity for Livestock
Agents.

•

Presentation to the RPO (Free State) on 19 January 2021 about Biosecurity for Livestock Agents.

•

Presentation to the RPO (Kwazulu Natal) at Howick on 22 January 2021 about Biosecurity for
Livestock Agents.

•

National Livestock Theft Prevention Forum on 25 November 2020 about Biosecurity for Livestock
Agents.

•

PMA – Beanstalk Global on 28 January 2021 about APAC in general.

•

Supplier development programme and access to markets on 18 February 2021.

•

Presentation (Bill) to the Parliamentary Portfolio Committee on 2 March 2021.

•

Henneman Boerevereeniging on 19 March 2021 about Biosecurity for Livestock Agents.

•

The CGA on 30 March 2021 about the Bill.

Business cards were published in:
•

Farmbiz.

•

SA’s Breeders’ Book.

•

SAOSO Essentials Handbook: Issue 2020.

•

Veeplaas.

•

CHIPS (All issues).
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Assistance to fresh produce
markets in South Africa

Industry related Days

Farmers’ Days

In conjunction with DALRRD, 4 online training sessions were provided
to small commercial farmers as follows:
•

Nationally (15 – 17 September 2020).

•

Queenstown (17 – 18 November 2020).

•

Mangaung (25 – 26 November 2020).

•

Ulundi (9 – 10 December 2020).

A total of 257 small commercial farmers attended these training sessions.
APAC’s self-help manual containing fresh produce markets guidelines is also
distributed at farmers’ days or virtually. This includes a farmer’s checklist and
is available in nine languages.

We attended the following important industry days:
• LNDC certificate presentation in Maseru on 21 October 2020.
• Biosecurity workshop in Ermelo on 8 February 2021. Presented to livestock agents about the
Biosecurity Rules for Livestock Agents.
• Regional Berry Meeting in Roedtan on 9 February 2021. Presented to berry farmers about the
applicability of Rules in Respect of Export Agents.
• Meeting with Livestock Agents in Vryburg on 5 March 2021. Presented to agents about the Biosecurity
Rules for Livestock Agents.
• RPO (Free State) on 10 March 2021. Presented to livestock agents about the Biosecurity Rules for
Livestock Agents.
• Meeting with livestock agents in Klerksdorp on 27 March 2021. Presentation on the Biosecurity Rules
for Livestock Agents.

•

•
•

Prior to lockdown, APAC assisted IMASA at the Joburg Market with Covid-19 protocol measures. We
rolled out these measures to all fresh produce markets across the country and continue to promote
these protocols in anticipation of new outbreaks and to limit the impact on the food value chain, food
safety and food security.
Attendance of Local Markets Working Groups on 27 October 2020 (Virtual) – this meeting serves to
enhance the work of fresh produce markets nationally.
IMASA Annual General Meeting – presentation about the Bill (Virtual) on 12 November 2020.

Newsletters

APAC
•

•

Newsletters, covering a vast spectrum of topics were distributed using
Technofresh, which reaches more than 6 000 producers and industry
role players.
Newsletters were also distributed to the Wildlife Producers’ Association
and the Red Meat Producers Organisation.

Newsletter

APAC
AGRICULTURAL PRODUCE
AGENTS COUNCIL

September 2018

LIVESTOCK AND
GAME AGENTS
When is a person an agent?
An agent is a person who acts
on behalf of a farmer, or on
instruction of a farmer in the
marketing and/or selling of the
farmer’s livestock or game. There
is often the misperception that
only livestock agents and not also
game agents must be registered
with the Agricultural Produce
Agents Council (APAC).
A person is classified as an agent
when his/her activities include
aspects such as the following
(note that in some cases, only
one aspect may be performed,
whereby in other cases all are
performed by the person):
• The person interacts with buyers
with the intention to market and

sell the farmer’s livestock and/
or game;
• The person negotiates price with
buyers;
• The person does not necessarily
have the livestock and/or game
on his trading space (might be
delivered directly from the farm
to the buyer);
• The person receives the buyer’s
sales money, where after it is
paid over to the farmer;
• The person receives for his/her
services rendered a fee, which
can be at a certain rate, scale
or be commission.
What does the law require
from a person who wants to
become an agent?
The Agricultural Produce Agents
Act, Act 12 of 1992, determines
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Registrar as speaker at
organised events

The following events were attended in person by the Registrar as speaker:
•

Undercover Farming at Allee Blue Estate – 4 November 2020

•

PMA Fresh Solutions in Stellenbosch – 20 November 2020

•

FPEF AGM – presentation to all exporters – 26 November 2020

Website

Radio Interviews

The following radio interviews were conducted:
•

Landbou Radio - did eight interviews with the Registrar on 7 April 2020, 6 May 2020, 13 May 2020, 5
August 2020, 25 Sept 2020, 18 November 2020, 22 February 2021 and 17 March 2021.

•

OFM conducted three interviews with the Registrar on 7 May 2020, 5 August 2020 and 26 March 2021.

•

Radio Pretoria – three interviews with the Registrar on 7 May 2020, 2 September 2020, and 25
September 2020 – all were inputs for the news of the day.

•

SABC Radio – one interview on 18 March 2021 about the implementation of the Biosecurity Rules for
Livestock Agents.

AGRICULTURE PRODUCE
AGENTS COUNCIL

The website is regularly maintained and updated to be an information
hub of all APAC activities. The APAC website can be accessed
at apacweb.org.za.

The regulating body that ensures the
safeguarding of your money

YOUR SECURITY IN PAYMENT
OF FRESH PRODUCE
Act 12 of 1992 regulates the process
from receiving fresh produce to
the selling of the produce by your
registered fresh produce agent

Tel: (011) 894-3680, 087 095 1335,
Fax: 086 669 9178

Facebook

www.apacweb.org.za

APAC’s Facebook page is updated regularly with interesting
information showcasing our organisation, creating an awareness,
and contributing to relationship building. The website has more
than 3000 followers.

Why you should do business with an

APAC registered fresh produce agent
•
•
•
•
•

You obtain a better price through the price forming mechanism;
Having full transparency of sales transactions;
Receive payment within 5 days;
Your money is kept safe in a trust account;
Protection via the fidelity fund;

DO YOU STILL WANT TO DO BUSINESS
WITH YOUR PARASITE AGENT?
www.apacweb.org.za

General
awareness

Tel: (011) 894-3680
087 095 1335

General awareness is generated by sending formal letters, communiques, and posting on social media.
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Are you doing business with a
REGISTERED AGENT?
FRESH
PRODUCE

LIVESTOCK

It is a criminal offence for

EXPORTS

a person to act as an agent
without registering with the
Agricultural Produce Agents
Council (APAC).
Do not support illegal traders
and only use the service of a
registered agent as reflected
on our website.

Tel: (011) 894-3680, 087 095 1335, Fax: 086 669 9178

www.apacweb.org.za

ARE YOU DOING BUSINESS WITH A
REGISTERED LIVESTOCK AGENT?
It is a criminal offence for a person to act as an agent without registering with the Agricultural Produce
Agents Council (APAC).
Do not support illegal traders and only use the service of a registered agent as reflected on our website.

Tel: (011) 894-3680, 087 095 1335, Fax: 086 669 9178

www.apacweb.org.za
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SECTION

FOUR

CORPORATE GOVERNANCE
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CORPORATE GOVERNANCE
Corporate governance is the structure of rules, practices, and processes used to direct and manage the operations of Council.
Council Members (representing the fresh produce, export, and livestock industries) are the primary force influencing APAC
corporate governance outcomes.

4.1. CORPORATE GOVERNANCE
Council’s corporate governance strategy is based on the following:
•
•
•

Transparency
Accountability
Security.

All three pillars are critical in successfully achieving the objectives of APAC and in forming solid professional relationships
with stakeholders.

4.2. COUNCIL AND SUB-COMMITTEES
4.2.1 COUNCIL
The functions of the Council are clearly defined in the Act are as follows. They are to:
•
•
•
•
•
•
•
•

Formulate policies.
Establish Rules and codes of conduct.
Take steps as it may deem necessary to achieve its objectives.
Control the registration of fresh produce, export, and livestock agents.
Administer the fresh produce agents’ Fidelity Fund.
Regulate the fresh produce agents’ Trust accounts.
Make grants towards the maintenance and promotion of the training standards of agents.
Advertise and promote its services.
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In terms of Section 3 of the Act, the Minister appoints 18 members to Council for a maximum term of three years. Council
members, as of 31 March 2021, are as follows:

Council member repre-sentation and role

Council member

End of term

Chairperson (Fresh Produce Producer)

Mr JCS Lourens

4 March 2021*

Fresh Produce Producer

Mr EJ Jefthas

4 March 2020*

Fresh Produce Agent

Mr MJ Oosthuizen

4 March 2021*

Fresh produce Agent

Mr A Vos

4 March 2021*

Fresh produce Agent

Mr B Simons

4 March 2020*

Livestock Producer

Mr W Clack

4 March 2021*

Livestock Producer

Mr NL Masoka

4 March 2020*

Livestock Agent

Mr FJ Joubert

4 March 2021*

Livestock Agent

Mr P Badenhorst

4 March 2020*

Livestock Agent

Vacant

-

Export Agent

Mr D Kieviet

4 March 2020*

Export Agent

Mr A Van Zyl

4 March 2021*

Export Agent

Vacant

-

Designated

Vacant

Mr. MM Mtshali passed away on
27 February 2021

Designated

Vacant

-

DALRRD

Mr LS Manthata

4 March 2021*

Consumer

Mr NA Mbokane

4 March 2021*

Consumer

Mrs HJ Wilken

4 March 2021*

* A person will remain part of the Council, Executive Committee, and committees, until such time that their term ends and DALRRD appoints his/her
replacement. On 8 January 2021, a call for nominations for appointment to Council was published in Government Gazette No 44064 and some contemporary
newspapers. It is anticipated that the appointment of new Council Members will be done in the 2021/2022 financial year.
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Council members on 31 March 2020 are as follows:

Jan Lourens *

Elton Jefthas *

Jaco Oosthuizen *

Anton Vos *

Brian Simons *

Willie Clack *

Soks Masoka *

Franco Joubert *

Petri Badenhorst *

Danie Kieviet *

Anton van Zyl *

Ina Wilken *

Stanford Manthata *

Nkosana Mbokane *
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Section 6 of the Act determines that Council meetings must be held from time to time as determined by the chairperson.
The table below indicates Council meetings held during the year as well as attendance by Council members.

Council members

15 April
2020

1 September
2020

2 December
2020

17 March
2021

Mr JCS Lourens (Chairperson)

√

√

√

√

Mr CF Knowles

√

√

√

√

Mrs S Nel

√

√

√

√

Mr EJ Jefthas

√

√

Apology

√

Mr MJ Oosthuizen

√

√

√

√

Mr A Vos

√

√

√

√

Mr B Simons

√

Apology

Apology

√

Mr W Clack

√

√

√

√

Mr NL Masoka

√

√

√

Apology

Mr FJ Joubert

√

√

√

√

Apology

√

Apology

Apology

Mr D Kieviet

√

√

√

√

Mr A Van Zyl

√

√

√

√

Mr M Mtshali

√

Apology

√

*

Mr LS Manthata

√

√

√

√

Mr NA Mbokane

√

√

√

√

Mrs HJ Wilken

√

√

√

√

Mr P Badenhorst

*

Mr MM Mtshali passed away on 27 February 2021.

All meetings during the period of reporting were held via the Zoom electronic platform and proved to be extremely
effective (both logistically and financially).
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4.2.2 SUB-COMMITTEES
Section 7(2) of the Act determines that Council may appoint one or more sub-committees, consisting of as many members of
the Council, as may be deemed necessary. Sub-committees consist of a small group of Council members assigned to a focus
area, for example “Audit, Risk & Remuneration” matters. Sub-committee members will elect the Chairperson for the specific
sub-committee. The sub-committees discuss matters related to their focus area and make recommendations to the Executive
Committee for decision. All decisions made by the Executive Committee will be submitted to Council for endorsement.
In the case where the Executive Committee did not convene, all recommendations by sub-committees will be submitted to
Council for ratification.
Council has appointed eight sub-committees (herein after referred to as committees) to assist in the discharge of its duties.
•
•
•
•
•
•
•
•

Executive Committee
Ad Hoc Committee
Audit, Risk & Remuneration Committee
Transformation Committee
Human Resources Committee
Fresh Produce Executive Committee
Export Executive Committee
Livestock Executive Committee
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COUNCIL - 18 Members
“The objects of the council shall be to regulate the occupation of fresh produce, export and livestock
agents, and to maintain and enhance the status and dignity of those occupations and the integrity of
person practising those occupations”

EXECUTIVE COMMITTEE
(Chairpersons of the following Sub-Committees: Fresh Produce Agents, Livestock Agents, Export
Agents, Transformation, Ad Hoc and Audit & Risk, Human Resources)

1

2

3

FRESH PRODUCE
AGENTS

EXPORT AGENTS

Mr MJ Oosthuizen
Mr A Vos
Mr B Simons
Mr EJ Jefthas
Mr LS Manthata

Mr D Kieviet
Mr A Van Zyl
Mr NA Mbokane
Mr LS Manthata
Mr JCS Lourens

SUB-COMMITTEE

SUB-COMMITTEE

5
TRANSFORMATION
SUB-COMMITTEE

Mr NL Masoka
(Chairperson)
Mr EJ Jefthas
Mr MJ Oosthuizen
Mr. B Simons
Mr N Mbokane
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4

LIVESTOCK AGENTS
SUB-COMMITTEE

Mr W Clack
(Chairperson)
Mr FJ Joubert
Mr P Badenhorst
Mr M Mtshali
Mr NL Masoka

6
RISK, AUDIT AND
REMUNERATION
SUB-COMMITTEE

Mr NA Mbokane
(Chairperson)
Mr A Vos
Mr JCS Lourens

AD HOC

SUB-COMMITTEE

Mr JCS Lourens
(Chairperson)
Mr A Van Zyl
Mr A Vos
Mr W Clack

7
HUMAN RESOURCES
COMMITTEE

Mrs HJ Wilken
(Chairperson)
Mr NL Masoka
Mr FJ Joubert
Mr NA Mbokane

4.3 TERMS OF REFERENCE AND REPORTING
The terms of reference of the committees are to discuss matters relating to their focus area. Any discussions, recommendations
and approvals must be aligned to the objectives of Council as determined by Section 9 of the Act (to regulate the agent
occupation and to maintain and enhance the occupation). Conduct must also occur in accordance with the legislative
requirements of the Act and the respective Rules for Fresh Produce, Export and Livestock Agents.
Each committee meets quarterly unless the committee members agree that there is no need for a meeting at that stage. With
due regard to resource constraints, committee meetings can also be held at APAC’s office or via a video conference.
The Chairpersons of the respective committees will report to Executive Committee or Council, on such matters discussed
at the sub-committee level. Recommendation for approvals will also be submitted to the Executive Committee or Council.
A person will remain part of the Council, Executive Committee, and committees until such time that their term ends and
DALRRD appoints his or her replacement. However, in accordance with the Act, a person whose term has ended may be
co-opted by Council to continue serving on a committee (with no voting right, but in the interest of continuity and good
governance).

4.4 DIFFERENT COMMITTEES
4.4.1 THE EXECUTIVE COMMITTEE
The Executive Committee consists of the chairpersons of all sub-committees. This committee meets on a regular basis to
discuss and consolidate all decisions taken at sub-committee level in preparation for final endorsement at Council meetings.
During the reporting period, the Executive Committee did not meet, as it was decided to refer all decisions directly to Council
due to Covid-19. For this purpose, four Council meetings were convened during the 2020/2021 financial year. These meetings
have proven to be very successful, participative, and cost-effective. The number of Council meetings, as opposed to Executive
meetings, will be maintained in the next financial year.
4.4.2 THE AD HOC COMMITTEE
The Ad Hoc Committee re-evaluates applicants who were disqualified under Section 16.6 of the Act, regarding their
constitutional rights, and in accordance with the Promotion of Administrative Justice Act, Act 3 of 2000.
The table below indicates attendance of Ad Hoc Committee meetings held during the year:

Ad Hoc Committee
meeting members

17 August 2020

30 November 2020

Mr JCS Lourens

√

√

Mr F Knowles

√

√

Mrs S Nel

√

√

Mr A Vos

√

√

Mr W Clack

√

√

Mr A van Zyl

√

√

* The meetings of 17 August and 30 November 2020 were convened to consider the re-admission of Mr GC Wanckle. The re-admission application was not
approved.

4.4.3 THE AUDIT, RISK AND REMUNERATION COMMITTEE
The role of the Audit, Risk and Remuneration Committee (Financial Committee) ensures the integrity of financial controls,
policies and integrated financial reporting, as well as identifies and manages financial risks. It is essential that at least one
member of this committee has suitable skills relating to accounting or/and auditing.
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The table below indicates attendance of the Audit, Risk and Remuneration Committee meetings held during the year:

22 June
2020

23 November
2020

11 February
2021

17 March
2021

Mr NA Mbokane

√

Apology

√

√

Mr CF Knowles

√

√

√

√

Mrs S Nel

√

√

√

√

Mr JCS Lourens

√

√

√

√

Mr A Vos

√

√

√

√

Audit, risk, and remuneration
committee members

4.4.4 THE TRANSFORMATION COMMITTEE
The Transformation Committee must identify and implement transformation initiatives with due regard to the requirements
of the Act and resource availability. Any transformation initiatives must be in accordance with the relevant legislation and
regulations. The Transformation Committee did not meet during the reporting period.
4.4.5 THE HUMAN RESOURCES COMMITTEE
The Human Resources Committee deals with matters of the personnel who perform the day-to-day administrative functioning
of the Council, the keeping of records of account, inspections, and investigations into the affairs of all personnel. The
Human Resources Committee did not meet during the reporting period.
4.4.6 THE FRESH PRODUCE COMMITTEE
The Fresh Produce Committee consists of DALRRD, fresh produce agents, fresh produce growers, and any other category
of Council member. The focus area of this committee is to discuss matters relating to fresh produce agents as prescribed by
the Act and the Fresh Produce Rules.
The table below indicates attendance at the Fresh Produce Committee meetings held during the year:

Fresh produce committee meeting members

18 June 2020

Mr MJ Oosthuizen (Chairperson)

√

Mr CF Knowles

√

Mrs S Nel

√

Ms M Hattingh

√

Mr A Vos

√

Mr B Simons

Apology

Mr EJ Jefthas

Apology

Mr LS Manthata

Apology

4.4.7 THE LIVESTOCK COMMITTEE
The Livestock Committee consists of DALRRD, livestock agents, livestock farmers, and any other category of Council
member. The focus area of this committee is to discuss matters relating to livestock agents as prescribed by the Act and the
Livestock Rules.
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The table below indicates attendance of Livestock Committee meetings held during the year:

Livestock committee meeting members

24 November 2020

Mr W Clack (Chairperson)

√

Mr CF Knowles

√

Mrs S Nel

√

Mr NL Masoka

Apology

Mr FJ Joubert

√

Mr P Badenhorst

√

Mr M Mtshali

√

4.4.8 THE EXPORT COMMITTEE
The Export Committee consists of DALRRD, export agents, fresh produce growers and any other category of Council
member. The focus area of this committee is to discuss matters relating to export agents as prescribed by the Act and the
Rules for Export Agents.
The table below indicates attendance of Export Committee meetings held during the year (specifically to focus on the
proposed amendments of the Act specified in 2.1):

6 October
2020

20 October
2020

3 November
2020

Mr A van Zyl (Chairperson)

√

√

√

Mr CF Knowles

√

√

√

Mr D Kieviet

√

√

√

Mr W Mudge

√

Apology

√

Mr M Jensen

√

√

√

Mr A Kieviet (FPEF)

√

√

Apology

Mr A Kruger (FPEF)

Apology

Apology

√

Export committee
members
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