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ABOUT THIS REPORT
The Agricultural Produce Agents Council (APAC) has aligned this
report with the APAC business plan submitted for 2017/2018.
This report therefore deals with APAC’s activities as well as
our progress in meeting the objectives of our strategic plan
developed in December 2015.

01

SECTION ONE
HIGHLIGHTS OF 2017/2018 REGULATORY
PROGRAMMES AND FUNCTIONS

02

SECTION THREE
OPERATIONAL REVIEW
This section examines the operational activities
in line with the strategic objectives for
2017/2018 and reports on APAC’s additional
activities and initiatives for the financial year.

05

PERFORMANCE SCORECARD
This section reports on APAC’s performance
against the strategic objectives for 2017/
2018 set for the three-year business plan.

This section reflects some highlights for the
2017/2018 financial year.

03

SECTION TWO

04

SECTION FOUR
CORPORATE GOVERNANCE
This section describes APAC’s governance and
governing bodies in terms of their functions
and objectives.

SECTION FIVE
FINANCIALS
This section reports on APAC and the fidelity
fund’s financial standing for the year ending
31 March 2018.
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CORPORATE PROFILE
APAC was established in 1993 in terms of the Agricultural
Produce Agents Act, Act 12 of 1992 (the Act). Our mandate is to
regulate certain activities of fresh produce agents, export agents
and livestock agents as well as to promote and enhance the
occupation.

OUR OBJECTIVE
To regulate the occupations of fresh produce, export and
livestock agents and to maintain and enhance the status
and dignity of those occupations and the integrity of people
practising those occupations.

OUR MISSION
We strive to effectively and efficiently regulate the
occupations of fresh produce, export and livestock agents
in order to:
• fulfil our mandate as prescribed by the Agricultural
Produce Agents Act
• protect the principal against dishonest practices
• uphold our responsibility to maintain and enhance the
occupations of fresh produce, export and livestock
agents
• position APAC to effectively contribute to the
development and transformation of the agricultural
sector.
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OUR VISION
To be an innovative, supportive, proactive and responsive
regulatory body.

OUR VALUES
• Fairness: We will act with objectivity, empathy, integrity,
prudence and transparency
• Attitude: We will be an ambitious, professional,
passionate, supportive, reliable and dedicated
workforce
• Drive: We will be driven to deliver our objectives
defined by the Agricultural Produce Agents Act
• Flexibility: We will remain open to change and
innovation

ORGANISATIONAL STRUCTURE
MINISTER
Department of Agriculture, Forestry and Fisheries

AGRICULTURAL PRODUCE AGENTS COUNCIL
REGISTRAR
DEPUTY
REGISTRAR

Marketing

Fresh Produce Market
Support Services

Investigations

Disciplinary Hearings

COMPLIANCE
OFFICER
AUDIT
Compliance Audits
Trust Reconciliation
Review
Annual and Interim
Audit Review
Agent Learning/
Mentorship and
Workshops

Special Projects

Unclaimed Monies

ADMINISTRATION

COMPLIANCE
OFFICER

OFFICER

SUB-COMMITTEES
EXECUTIVE
COMMITTEE

TRANSFORMATION
COMMITTEE

AUDIT, RISK AND
REMUNERATION
COMMITTEE

AD HOC
COMMITTEE

FRESH PRODUCE
AGENTS
COMMITTEE

EXPORT AGENTS
COMMITTEE

LIVESTOCK
AGENTS
COMMITTEE

STOCK

Agency and Agent
Registrations and
Deregistration’s

Agent Stock Audits and
Investigation

APAC Finance and
Procurement

Market Intelligence

APAC Human
Resource and Office
Management
Guarantees and Debt
Management
Ad hoc
Committee Reviews
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MESSAGE
FROM THE
CHAIRMAN
It is with great gratitude and with a deep sense of appreciation
to the Minister of Agriculture, Forestry and Fisheries, for having
been appointed to fulfil the role of Chairperson of APAC, task for
which I am prepared to fulfill, as contemplated in the Agricultural
Produce Agents Act, 12 of 1992. Regulating industrial behavior
is no easy game, especially if it is the services sectors such as
fresh produce markets, export and livestock agents. We are
committed to maintaining and enhancing the status and dignity
of such industries, and we believe that, such is in live with the
government industrial policy framework. It is the object of our
council to ensure that those occupations and the integrity of
persons practicing those occupations, according to section 9,
are protected and regulated.

Dr MRB Ngcobo
Chairperson of APAC

The agency system in local and international trade remains key to
economic growth of a country. Today it is the largest and fastest
growing sector globally contributing more to the global output
and employing more people than any other sector. The real
reason for the growth of the service sector is due to the increase
in urbanization, privatization and more demand for intermediate
and final consumer services. The agency system of trade,
especially in the Agriculture Sector, is vital for the functioning
of the agricultural economy. Future prospects for South Africa’s
Agricultural Economy is directly dependent upon a well-regulated
growth of services like Banking, Insurance, Trade, Commerce,
and other services that support efficient trading system.
Our mission remains, we are fully committed to fulfill our
mandate under the Act, eradicate dishonest practices, uphold
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our responsibility to maintain and enhance the functioning of fresh produce, export and livestock agents, as well as
position of the Council to effectively contribute in the development and transformation of the agricultural sector. We
are committed to the objectives of the National Development Plan, and vision 2030.
Much as we are about rules and regulations, and the protection of international best practice in the industries we are
focusing on, we have a strong transformation and development agenda. We will continue to be an active player
and partly to National Department of Agriculture, Forestry and Fisheries (DAFF) on the Project Rebirth for National
Fresh Produce Markets. Under the stewardship of the department, we will ensure that all collaborative effort between
government and the fresh produce industry stakeholders to revive the operations and service standards of national fresh
produce markets across the Republic of South Africa (RSA) are achieved.

I am committed to act fairly, with objectivity, empathy, integrity, prudence and transparency. Whilst ensuring that there
is minimum disruptions to the industry, I will remain open to change and innovation and I would an active participant
in economic transformation. I will be professional, passionate, supportive, and reliable and dedicated to the vision
of APAC.
As a scholar in industrial development, grounded in the understanding of international trade, especially the agency
system in trade, I will continue to ensure that I coordinate a compelling value proposition for APAC, Exco and all the
governance structures of the organization.
I wish to pass my special gratitude and appreciate to the former chairperson, Mr TD van Zyl , for a warm welcome,
as well as the recent past Registrar of APAC, Mrs. Lizel Pretorius for the great work she has done for the past for the
organization.
All the best for years to come.
Dr MRB Ngcobo (Ph.D. UKZN)
Chairperson of APAC
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MESSAGE
FROM THE
REGISTRAR
South Africa’s agent system enables small, medium and
commercial producers to have equal access to regional, national
and export markets. Agents are able to interpret the changes
in demand and guide their famers on supply needs. Prices
discovered during the sales transaction ensure that producers
obtain the natural price and remain a price maker and not a
price taker, as has happened internationally where producers are
at the mercy of processors and retailers.
Agents therefore have the enormous responsibility to ensure their
product knowledge is comprehensive and that they maintain high
standards of professionalism, integrity and transparency. The Act
and the Rules provide a minimum framework for ethical trading.

Lizel Pretorius
REGISTRAR

Changing agency environment
During this financial year we observed the continuing evolving of
the agency environment, although at a slower pace compared
to other industries. It remains essential for APAC as the national
regulator to identify changes and incorporate them in guidelines
or legislation. Amended Rules for Export and Livestock Agents
were approved by the Minister of DAFF and will assist towards
these changes and address producers’ concerns about agents’
conduct.
Increased risks and compliance criteria
The continuous dilapidation of some fresh produce markets has
put more strain on APAC, as the absence of effective market
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management increases the exposure risk for producers. We therefore had to increase the criteria for our regulatory
activities (such as conducting stock and compliance audits and investigations) and for our scrutiny of agencies’ trust
accounts. We also worked with markets who have trust fund shortages and do not make payments on time. We will
continue to support the national committee on Project Rebirth as this will assist towards stabilising fresh produce markets
and the return of market managers who effectively perform their responsibilities.
Benefits of technology
Technology innovation has helped us work closer with agencies, obtain more transparent reporting and work more
efficiently. The trust reconciliation portal piloted this year has proven effective in ensuring agents submit factual
information on their financial status and exposes agencies that have overdrawn commission. The live capture stock
audit app is another technology enabler that reduces the data we would normally capture manually. This year we will
identify further technology enablers.
Achievements and thanks
This report provides further insight into all activities performed this year. I am proud that we not only achieved the
objectives of the Act, but also ensured that APAC as a statutory body plays an active role in making a difference in
the agricultural industry.
In conclusion, I wish to thank the Minister of DAFF, the Directorate Marketing at DAFF and Council for the opportunity
to serve the Council for the past ten years. It has been a very enriching experience and a privilege.
Finally, my sincere thanks to the Chairperson, APAC Executive Council and staff for their dedication and commitment
in supporting my efforts in optimising APAC’s service offering.

Lizel Pretorius
REGISTRAR
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SECTION ONE
HIGHLIGHTS OF 2017/2018 REGULATORY
FUNCTIONS AND PROGRAMMES
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PERFORMANCE HIGHLIGHTS
R41 million

R2.5 million

R4 million

Fidelity fund growth from

Legal fees and contribution

saved over R4 million in free

R23 million in 2007 to

income over 5 years

marketing exposure

R41 million in 2018

of R2’550’341

26 years of an unqualified audit
1’156 regulated agents

Effectively regulated a R16.2 billion fresh produce industry
The independent Regulatory Body for Auditors (IRBA) prosecution of an auditor for misconduct on audit
reports submitted to APAC

SAPS stock theft unit checking at auctions whether livestock and game
agents are registered with APAC
Work undertaken by a staff complement of 6

Trust reconciliations reviewed

Audit reports reviewed

Units of stock counted

1’164

196

4’026’010

Provided training in collaboration with DAFF to approximately
250 small scale farmers in 18 regions
IRBA project inclusion to incorporate APAC’s auditors’ check list

Online Learning Portal – available 24/7/365
Development of a stock audit app

Amended Rules for Export and Livestock Agents approved by DAFF

2018 ANNUAL REPORT / APAC

15

2

SECTION TWO
PERFORMANCE SCORECARD
Performance measured against the strategic objectives for
2017/2018 set during the three-year business plan
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PERFORMANCE SCORECARD
The performance scorecard provides a summary of activities performed in accordance with the requirements of the Act as well as the
strategic objectives identified in December 2015 for a three-year period.
Our three-year strategy is focused on our commitment to:
• effectively regulating agricultural agents, and
• being a proactive statutory body that protects farmers who have entrusted their fresh produce, livestock, game and money to
agents.

Our strategy is centered on five strategic focus areas:

1

2

Continue with

3

Identify and

Develop and

existing regulatory

propose Act

implement a communi-

activities

and Rule

cation and awareness

amendments

strategy

Ensure effective regulation of the
agent occupation as well as enhance
transparency and ethical trading.

Make producers aware of APAC’s
work and agents’ duties. Also
collaborate with industry stakeholders
on common issues.

Monitor compliance with the Act and
the Rules and detect and mitigate
financial risks for producers. This
has the added benefit of being an
effective tool for training and coaching
agents and agencies.

4

Maintain

5

Increase

prudent financial

APAC’s

management

geographical

practices

footprint

Instill confidence in our internal
governance processes.

Work closely with producers, agents
and other industry stakeholders.
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PERFORMANCE AGAINST OUR STRATEGIES
The table below reflects the five strategic focus areas, the high-level activities to be performed and the achievement status in accordance
with the 2017/2018 business plan. (See section 3 of the report for more detail.)
The scale below indicates whether a particular strategic and operational objective has been achieved or exceeded, partially achieved
or not achieved.

INDICATOR

OPERATIONAL OUTCOME
Not achieved
Partially achieved
Fully achieved or exceeded
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Strategic
objective

1

Continue with
existing
regulatory
activities

Achievement
status

Activities
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9

Page
number in
part 3 of
report

Registering agencies and sales personnel.
Evaluating disqualified applications.
Approving deregistration applications.
Reviewing trust reconciliations and audit reports.
Performing compliance audits.
Performing stock audits.
Conducting investigations and taking legal or disciplinary action.
Providing regulatory training.
Driving systematic transformation initiatives.

21

Identify and draft recommended amendments for consideration by the
Department of Agriculture, Forestry and Fisheries (DAFF).

41

3.1 Drive campaigns aimed at educating farmers about the legal
responsibilities of agents and encouraging them to report irregularities
promptly so as to mitigate claims against the fidelity fund.
3.2 Making farmers aware of their dual responsibility to manage and
monitor their own financial risk, as they are also responsible for the
preservation of the fidelity fund.
3.3 Engaging with industry stakeholders to create awareness of the benefits
of utilising the services offered by registered agents functioning within
the regulatory environment.
3.4 Publishing articles, business cards, newsletters and doing presentations
at farmers’ days that caution producers on the risks of doing business
with unregistered agents.
3.5 Distributing an annual report on registered and deregistered agencies
and sales personnel to markets and industry stakeholders.
3.6 Exhibiting at career fairs to promote the entrepreneurial opportunities
available in the agent occupation.

42

4.1 Monitoring expenditure within the approved budget.
4.2 Proper debt management with a target of less than 7% irrecoverable
debt.
4.3 Reviewing in conjunction with IMASA the maximum fidelity fund
contribution amount in order to grow the capital within the next five
years to the recommended R40 million.
4.4 Reviewing, and where needed, increasing fresh produce agents’
guarantees as this helps to not deplete the fidelity fund for expenses
related to investigations, disciplinary hearings and paying farmers’
claims.
4.5 Obtaining the best interest rates for investing the capital in the fidelity
fund.
4.6 Increasing the value we receive on current fidelity fund expenses by
renegotiating the cost of outsourced suppliers.

43

5.1 Increasing the number of preventive activities performed by APAC, such
as stock audits and compliance audits.
5.2 Strengthening the relationship with agents and market personnel by
making an APAC staff member available to provide guidance on
legislative aspects.
5.3 Easing the process of identifying and educating producers on the legal
requirements agents have to fulfil.

41

2

Identify and
recommend
proposed
amendments to the
Act and the rules

3

Develop and
implement a
communication
and awareness
strategy

4

Maintain prudent
financial management practices

5

Increase APAC’s
geographical
footprint
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3

SECTION THREE
OPERATIONAL REVIEW

Operational activities performed in line with the strategic
objectives for 2017/2018 and additional activities
and initiatives implemented
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OPERATIONAL REVIEW
Section 10 of the Agricultural Produce Agents Act sets out certain regulatory activities that APAC must perform. We also undertake
additional activities to proactively monitor and mitigate farmers’ risks.
The report below provides insight into the activities APAC performed in accordance with year three of our three-year strategy.

STRATEGIC OBJECTIVE ONE – CONTINUE WITH EXISTING REGULATORY ACTIVITIES
1.1.

REGISTERING AGENCIES AND AGENTS

Section 16 of the Act determines that no person may act as an agent (directly or indirectly), unless they are the holder of a valid
APAC fidelity fund or registration certificate. Contravention is a criminal offence which may result in two years’ imprisonment. Despite
the legal sanctions, we struggle to enforce the law with livestock and export agents due to the onus of proof beyond a reasonable
doubt.
We continue to monitor various social media platforms to identify unregistered agents and request registration documents. Often
delaying tactics are used by submitting some, but not all, relevant documents. It can take several months to register an agent while
they continue to trade unlawfully.
One such agent is 360 North Game Traders. APAC successfully obtained a court order in March 2018 to stop this agent from
trading and also published it on Facebook where they conduct their illegal agency business. This resulted in them losing business,
which fast tracked their registration. We have also started to engage with the National Prosecution Authority’s Asset Forfeiture Unit to
establish if they can assist us with unregistered agents.
A meeting with the South African Police Service resulted in them making their inspectors in the stock theft unit aware of the registration
requirements for livestock and game agents. The relevant SAPS unit now requests all agents at auctions to show their registration
certificates or ID cards.
An alternative tool to ensure unregistered agents apply for registration is by making producers aware of this legislative requirement in
order for them to enforce registration. We therefore use various mediums such as newsletter, articles and farmers’ days.

The table below shows the number of fidelity fund and registration certificates issued during the period under review.
TYPE OF CERTIFICATE ISSUED

AGENCIES

31 MARCH 2017

31 MARCH 2018

4

6

104
20

61
5

Livestock agencies

8

13

Export agencies

10

12

FIDELITY FUND CERTIFICATE

Fresh Produce Agencies
• New agencies

REGISTRATION CERTIFICATES

Fresh Produce Agents
• New agents
•Agent transfers*

*Transfers are where registered fresh produce agents resign from one agency to start working at another agency.

During the period under review we introduced a compulsory requirement to check all applicant’s criminal records at a MIE
Fingerprint Zone in their region. To date, no applicants have had previous criminal convictions.
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1.2.

MENTORSHIP OF NEW AGENCIES

APAC has in the past often closed agencies within their first year due to non-compliance with the Act and the Rules. To prevent this,
we now hold pre-registration meetings with the agency to provide an overview of the industry and the legal requirements, as well as
ensure that the owners have compiled a proper business plan that outlines aspects such as cash flow needs, capital requirements,
marketing strategy, delegation of functions, IT systems and stock control, which all influence the success of the business.
After registering the new agency, we meet once a month with the owners to verify crucial aspects such as the timely payments of
producers, daily reconciliations, not overdrawing commission and that business expenses are not paid from the trust bank account.
The mentorship initiative is bearing fruit, with more agencies succeeding after the first year and becoming profitable.

1.3.

DEREGISTERED AGENCIES

During the period under review, we approved the deregistration of five fresh produce agencies, three export agencies and two
livestock agencies, making ten in total. The names are listed below:

Fresh Produce Agencies
1
2
3
4
5

Deals 4U Thirty-One CC T/A Waspe Market Agency
Cape Market Agency CC T/A Cape Market Agency
Springs Mark Agente (Pty) Ltd T/A Springs Fruit Market Agency
Wenpro Springs (Pty) Ltd T/A Wenpro Springs Market Agency
Egoly Market Agents (Pty) Ltd T/A Egoly Tshwane Market Agency

Export Agencies
6 The Cherry Branch (Pty) Ltd T/A the Cherry Branch
7 Afrifresh Group (Pty) Ltd T/A ACG Fruit
8 Fivestar Producers (Pty) Ltd T/A Fivestar Producers

Livestock Agencies
9 Wild Game Auctions (Pty) Ltd T/A Wild Game Auctions
10 Rubikon Twee en Twintig (Pty) Ltd T/A Noordkaap Lewendehawe Kuruman

1.4.

DISQUALIFIED REGISTRATIONS

No fidelity fund certificate may be issued to a person who is disqualified unless Council is satisfied that such an appointment is in
the interests of justice, in terms of Section 16.6 of the Act. APAC’s Ad Hoc Committee interviews disqualified agents and considers
granting temporary conditional registration certificates.
During the period under review, the Ad Hoc Committee:
• Declined the application of Simdall Projects to register as an export agency. The entity had been trading unlawfully for several
years and there is still a complaint from a producer about outstanding payments.
• Extended an agent’s probation for another six months as he did not fulfil all the conditions. He will be reconsidered again in May
2018.
• Issued a temporary conditional certificate to an agent whose request to register had previously been declined in March 2017, as
he had traded without a fidelity fund certificate.
• Issued a permanent certificate to an agent who fulfilled the requirements of his conditional certificate.
The issuing of temporary conditional registration certificates has proved to be an effective method of rehabilitating individuals who
have previously been found guilty of misconduct.
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1.5.

FRESH PRODUCE: REGISTERED AGENTS AND AGENCIES

Currently 982 fresh produce agents are registered with APAC. We continue to verify registered agents against our records during
stock and compliance audits and distribute monthly lists of registered agents to producer organisations.
The table below contains all the agencies registered with APAC.

FRESH PRODUCE AGENCIES
1
3

Flash Bright Trade (Pty) Ltd T/A AA Market Agency
Algoabaai Markagente CC T/A Algoabaai Market Agency

2

African Market Agency Trust T/A African Market Agency

4

AM Meyer Markagente (Pty) Ltd T/A AM Meyer Market
Agency
Boland Market Agents (Pty) Ltd T/A Boland Market Agency

5

Bloemfontein Algemene Markagentskappe (Pty) Ltd T/A
Bloemfontein General Market Agency

6

7

Border Farmers Market Agency (Pty) Ltd T/A Border Farmers
Market Agency

8

Texwal Market Agents (Pty) Ltd T/A Botha & Roodt Welkom
Market Agency

9

Extobuzz (Pty) Ltd T/A Botha Roodt Johannesburg Market
Agency

10

Botha Roodt Pretoria (Pty) Ltd T/A Botha Roodt Pretoria Market
Agency

11

Solution McGillis CC T/A CA-TU Fresh Market Agency

12

Citifresh Market Agents (Pty) Ltd T/A Citifresh Market Agency

13

City Deep Waatlemoen Paneel (Pty) Ltd T/A City Deep
Waatlemoen Market Agency

14

15

Core Fruit (Pty) Ltd T/A Core Fruit Market Agency

16

Dapper Agencies (Pty) Ltd T/A Dapper Market Agency

18

Du Plessis & Wolmarans Transvaal (Pty) Ltd T/A Du Plessis &
Wolmarans Market Agency

17

Pamish Investments No.17 (Pty) Ltd T/A Delta Market Agency

C L de Villiers (Pty) Ltd T/A C L de Villiers Market Agency

19

DW Fresh Produce Johannesburg (Pty) Ltd T/A DW Fresh
Johannesburg Produce Market Agency

20

DW Fresh Produce (Pty) Ltd T/A DW Fresh Tshwane Produce
Market Agency

21

Egoly Market Agents (Pty) Ltd T/A Egoly Johannesburg Market
Agency

22

Exec-U-Fruit Market Agents CC T/A Exec-U-Fruit Market
Agency

24

Nectarine Trading 4 (Pty) Ltd T/A Farmers Direct Market
Agency

26

Federated Farmers (Pty) Ltd T/A Federated Farmers Agency

28

Fresh Way Market Agents (Pty) Ltd T/A Fresh Way Market
Agency
G W Poole (Pty) Ltd T/A G W Poole Market Agency

23
25
27

Farm Fresh Direct (Pty) Ltd T/A Farm Fresh Direct Agency
Boere Trust CC T/A Farmers Trust Market Agency
Fine Bros (Pty) Ltd T/A Fine Bros Market Agency

29

Fruitways Marketing (Pty) Ltd T/A Fruitways Market Agency

30

31

Garden Route Fresh Express CC T/A Garden Route Fresh
Express Market Agency

32

33

Maverick Trading 1376 CC T/A George National Fresh
Produce Market Agency

34

Gouws & Co. Produce (Pty) Ltd T/A Gouws & Co Market
Agency

35

Extobuzz (Pty) Ltd T/A Green Network Market Agency

36

Hanly Market Agents (Pty) Ltd T/A Hanly Market Agency

38

J Frances & Sons Klerksdorp (Pty) Ltd T/A J Frances & Son
Market Agency

37

Impala Marketagente (Pty) Ltd T/A Impala Market Agency

Garfield Market Agents CC T/A Garfield Market Agency

King Market Trust T/A King Williams Town Market Agency

39

Kimberley - Varsprodukte Agentskap (Pty) Ltd T/A Kimberley
Fresh Produce Market Agency

40

41

Westside Trading 380 (Pty) LtdT/A Laeveld Nelspruit Market
Agency

42

Westside Trading 380 (Pty) Ltd T/A Laeveld Somerset Market
Agency

43

Isinda 105 (Pty) Ltd T/A Lansdell Market Agency

44

Extobuzz (Pty) Ltd T/A Marco Market Agency
2018 ANNUAL REPORT / APAC
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FRESH PRODUCE AGENCIES
45

Panmure Marketing Trust T/A Martin & Scheepers Market
Agency

46

Matla Market Agents (Pty) Ltd T/A Matla Market Agency

47

Matlosana Market Agents CC T/A Matlosana Market Agency

48

Turbot Investment CC T/A Metro Market Agency

49

Modise Market Agency Trust T/A Modise Market Agency

50

Multiflora (Pty) Ltd T/A Multiflora Market Agency

51

Nkosi Market Trading Trust T/A Natalia Market Agency

52

Joxiforce (Pty) Ltd T/A Nelspruit Market Agency

53
55
57
59
61
63
65
67
69
71
73
75
77
79
81
83
85
87
89
91

24

New Africa Market Agents (Pty) Ltd T/A New Africa Market
Agency
Noordeinde Vars Produktemark CC T/A Noordeinde Market
Agency
Texsouth Market Agents CC T/A Opkoms Market Agency
Wian Bemarkingsagente CC T/A Port Natal Market Agency
Pula Nala Market Agents (Pty) Ltd T/A Pula Nala Market
Agency
Interaction Market Services Free State (Pty) Ltd T/A RSA
Bloemfontein Market Agency
Interaction Market Services Coastlands (Pty) Ltd T/A RSA
Coastlands Market Agency
Interaction Market Services Limpopo (Pty) Ltd T/A RSA
Limpopo Market Agency
Interaction Market Services Tshwane (Pty) Ltd T/A RSA
TShwane Market Agency
Squires and Sons (Pty) Ltd T/A Squires & Sons Market Agency
Spes Bona Market Agency (Pty) Ltd T/A Subtropico Cape
Town/ Spes Bona Market Agency
Subtropico

Johannesburg

(Pty)

Ltd

T/A

Subtropico

Johannesburg Market Agency
Subtropico Vrugte Market (Pty) Ltd T/A Subtropico Klerksdorp
Market Agency
Subtropico Vrugte Market Agents Springs (Pty) Ltd T/A
Subtropico Springs Market Agency
Subtropico Market Agents Vereeniging (Pty) Ltd T/A Subtropico
Vereeniging Market Agency
Subtropico Markagente (Pty) Ltd T/A Subtropico Witbank
Market Agency
Fruitfin CC T/A Target Market Agency
Vrystaat Markagentskap BK T/A Vrystaat Market Agency
W.L. Ochse & Kie (Klerksdorp) PTY) LTD T/A W.L. Ochse & Co
Market Agency
Wenpro Markagente PTY) LTD T/A Wenpro Johannesburg
Market Agency
APAC / 2017 ANNUAL REPORT

54
56
58
60
62
64
66
68
70
72
74
76
78
80
82
84
86
88
90
92

Fewmore Trading CC T/A Nkosi Market Agency
Bay City Trading 37 CC T/A Noordvaal Market Agency
One Boom Business Trading CC T/A Peter & Company Market
Agency
Prinsloo en Venter (N-TVL) (Pty) LtdT/A Prinsloo & Venter
Market Agency
Rhoda's Market Agency CC 2011 T/A Rhoda's Market Agency
Interaction Market Services Cape Town (Pty) Ltd T/A RSA
Cape Town Market Agency
Interaction Market Services Johannesburg (Pty) Ltd T/A RSA
Johannesburg Market Agency
Interaction Market Services Springs (Pty) Ltd T/A RSA Springs
Market Agency
Springs Market Agents (Groente) CC T/A Springs Vegetables
Market Agency
Subtropico Market Agents Bloemfontein (Pty) Ltd T/A
Subtropico Bloemfontein Market Agency
Subtropico Market Agents East London (Pty) Ltd T/A Subtropico
East London Market Agency
Subtropico Market Agents Kimberley (Pty) Ltd T/A Subtropico
Kimberly Market Agency
Subtropico Market Agents (Pty) Ltd T/A Subtropico
Pietermaritzburg Market Agency
Protea Markert Agents (Pty) Ltd T/A Subtropico Tshwane/
Protea Market Agency
Subtropico Market Agents Welkom (Pty) Ltd T/A Subtropico
Welkom Market Agency
Tambuko Trading (Pty) Ltd T/A Swartberg Market Agency
Tshwane Micro Enterpreneurs League Projects Co-operative
Limited T/A Tshwane Green Fresh Produce Agency
W. Finlayson & Co (Pty) Ltd T/A W Finlayson & Co Market
Agency
Wenpro (Kwazulu Natal) PTY) LTD T/A Wenpro Durban
Market Agency
Sweet Dreams Trading 42 CC T/A Witbank Market Agency

EXPORT AGENCIES
1

4U2Do (Pty) Ltd T/A 4U2Do

2

Afridor Consulting (Pty) Ltd T/A Afridor Consulting

3

Afrupro Exporters (Pty) Ltd T/A Afrupro Exporters

4

AMC Fruit RSA (Pty) Ltd T/A AMC Fruit South Africa

5

Bell Ceres (Pty) Ltd T/A Bell Ceres

5

Bet-El Fruits (Pty) Ltd T/A Bet-El Fruits

6

Berryworld SA (Pty) Ltd T/A Berryworld SA

7

Bonaire Fruit (Pty) Ltd T/A Bonaire Fruit

8

Bonfrut (Pty) Ltd T/A Bonfrut

9

Bono Farm Management (Pty) Ltd T/A Bono Farm Management

10

Caesar Fruit (Pty) Ltd T/A Caesar Fruit

11

C Tabanelli Export (Pty) Ltd T/A C Tabanelli Export

12

Cape Citrus (Pty) Ltd T/A Cape Citrus

13

Cape Five (Pty) Ltd T/A Cape Five

14

Capespan South Africa (Pty) Ltd T/A Capespan South Africa

15

Class A Trading 153 (Pty) Ltd T/A Seven Seas

16

Core Fruit (Pty) Ltd T/A Core Fruit

17

Delecta Fruit (Pty) Ltd T/A Delecta Fruit

18

De Keur Marketing (Pty) Ltd T/A De Kueur Marketing

19

Dimpho Fruit CC T/A Impala Citrus

20

Dole SA (Pty) Ltd T/A Dole SA

21

Du Toit Agri (Pty) Ltd T/A Du Toit Vrugte

22

Elgin Orchards (Pty) Ltd T/A Elgin Orchards

23

Epic Fruit Exporters (Pty) Ltd T/A Epic Fruit Exporters

24

EXSA (Pty) Ltd T/A EXSA

25

Favourite Fresh Export (Pty) Ltd T/A Favourite Fresh Export

26

Fedfa Export (Pty) Ltd T/A Fedfa Export

27

Franschhoek Marketing (Pty) Ltd T/A Franschhoek Marketing

28

FreshCap Marketing (Pty) Ltd T/A FreshCap Marketing

29

Freshgro Citrus Growers (Pty) Ltd T/A Freshgro Citrus Growers

30

Freshworld (Pty) Ltd T/A Freshworld

31

Fruit Dispatch Co. of SA (Pty) Ltd T/A Fruit Dispatch Co. of SA

32

Fruitways (Pty) Ltd T/A Fruitways

33

Fruitone (Pty) Ltd T/A Fruitone

34

FLM SA (Pty) Ltd T/A FVC International

35

Good Hope Citrus (Pty) Ltd T/A Good Hope Citrus

36
38

Goede Hoop Vrugte (Pty) Ltd T/A Goede Hoop Vrugte
Grown4U (Pty) Ltd T/A Grown4U

37
39

Global Pacific Produce South Africa (Pty) Ltd T/A Global
Pacific Produce
Green Marketing International (Pty) Ltd T/A Green Marketing
International

40

H L Hall & Sons (Group Services) (Pty) Ltd T/A H L Hall & Sons

41

Hoekstra Fruit Exporters (Pty) Ltd T/A Hoekstra Fruit Expoters

42

In 2 Fruit (Pty) Ltd T/A In 2 Fruit

43

In Season Marketing (Pty) Ltd T/A in Seasons Marketing

44

In2Stone (Pty) Ltd T/A In2Stone

45

Independent Fruit Services (Pty) Ltd T/A Independent Fruit
Services

46

Johann Domsw Family Inv. (Pty) Ltd T/A Saratoga Fruit Estate

47

Jo-Rie Products CC T/A Jo-Rie Products

48

JWM Asia SA(Pty) Ltd T/A JWM Asia SA

49

K2013/192965/07 South Africa (Pty) Ltd T/A Eletrading

50

Kairali CC T/A Karpus Trading

51

Kleine Vogal Valley Q0008 T/A Kleine Vogal Valley Q0008

52

Komati Fruits (Pty) Ltd T/A Komati Fruits

53

Kromco (Pty) Ltd T/A Kromco

54

Lona Citrus (Pty) Ltd T/A Lona Citrus Trading

55

LGS Exports (Pty) Ltd T/A LGS Exports

56

Lucerne Fresh (Pty) Ltd T/A Lucerne Fresh

57

Market Demand Fruits (Pty) Ltd T/A Market Demand Fruits

58

Mimosa Fruit Properties (Pty) Ltd T/A Mimosa Fruit Trading

59

Moreson Trust T/A Moreson Trust

60

Moriah Citrus Estate (Pty) Ltd T/A Moriah Citrus Estate

61

Mouton Citrus (Pty) Ltd T/A Mouton Citrus

62

Niche Fruit (Pty) Ltd T/A Niche Fruit

63

Orion Pacific International (Pty Ltd T/A Orion Pacific Traders

64

Patensie Sitrus Beperk (Pty) Ltd T/A Patensie Sitrus Beperk

65

Pips Fruit (Pty) Ltd T/A Pips Fruit

66

Platdrif Vrugte Beleggings (Pty) Ltd T/A Ideafruit Export

67

Premier Fruit Exports (Pty) Ltd T/A Premier Fruit Exports

68

Rainbow Produce Company(Pty)Ltd T/A Rainbow Produce
Company

69

70

RSA International (Pty) Ltd T/A RSA International

71

Ro-Lom Fruit Distributors (Pty) Ltd T/A Ro-Lom Fruit Distributors

72

SA Fruit Promoters (Pty) Ltd T/A Safpro

73

Safe Farm Ventures (Pty) Ltd T/A Safe Farm Ventures

Regent Produce SA (Pty) Ltd T/A Regent Produce SA
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EXPORT AGENCIES
74

Samapro Trading CC T/A Samapro Trading

75

76

Seaboard International Trading (Pty) Ltd T/A Seaboard
International Trading

77

78

Southern Cross Marketing & Management Service (Pty)
Ltd T/A Southern Cross Marketing & Management
Service

79

80

Star South Fruits (Pty) Ltd T/A Star South Fruits

Suiderland Plase (Pty) Ltd T/A Suiderland Plase

83

84

Sundays River Citrus Company (Pty) Ltd T/A Sundays
River Citrus Company

85

88
90

Tru-Cape Fruit Marketing (Pty) Ltd T/A Tru-Cape Fruit
Marketing
Unifrutti South Africa (Pty) Ltd T/A Unifrutti South Africa

Southern Fruit Growers (Pty) Ltd T/A Southern Fruit
Growers
Stagrow Fruit Marketing (Pty) Ltd T/A Stargrow Fruit
Marketing

Stems Fruit (Pty) Ltd T/A Stems Fruit

Swellen Fruit Packing (Pty) Ltd T/A Swellen Fruit Packing

Sapex Exports (Pty) Ltd T/A Sapex Exports

81

82

86

San Miguel Fruit SA (Pty) Ltd T/A San Miguel Fruit SA

87
89

Sunfare (Pty) Ltd T/A Sunfare
The Fruit Farm Group South Africa (Pty) Ltd T/A the Fruit
Farm Group South Africa
The Grape Company (Pty) Ltd T/A the Grape Company

91

Unichoice Produce Direct (Pty) Ltd T/A Unichoice
Produce Direct
United Exports (Pty) Ltd T/A United Exports

92

Unlimited Fruits (Pty) Ltd T/A Unlimited Fruits

93

94

Valleyfresh South Africa (Pty) Ltd T/A Valley fresh South
Africa

95

96

Venganix (Pty) Ltd T/A Venganix

97

WP Fresh Distributors (Pty) Ltd T/A WP Fresh Distributors

99

X-Treme International Trade (Pty) Ltd T/A X-Treme
International Trade

98
100

Westfalia Marketing (Pty) Ltd T/A Westfalia Marketing

Vintage Distributors (Pty) Ltd T/A Vintage Distributors

Zest Fruit (Pty) Ltd T/A Zest Fruit

LIVESTOCK/GAME AGENCIES
1

24 Wildlife (Pty) Ltd T/A Wildlife 24

2

360North Game Traders T/A 360North Game Traders

3

Aadnesgaard & Melouney CC T/A AAM Agents &
Auctioneers

4

Africa Wildlife Auctions (Pty) Ltd T/A Africa Wildlife
Auctions

5

Andre Kock & Seun Vernou Auctioneers and Properties
CC T/A Andre Kock & Seun Vernou Afslapers en
Eiendomsagent

6

Badenhorst Auctioneers (Pty) Ltd T/A Badenhorst
Auctioneers

7

BKB (Pty) Ltd T/A BKB Beperk

8

BKB Van Wyk (Pty) Ltd T/A BKB van Wyk

9

BKB Louwid (Pty) Ltd T/A BKB Louwid

10

Barco Auctioneers (Pty) Ltd T/A Barco Auctioneers

11

Boshoff Afslaers T/A Boshoff Afslaers

12

Bosveld Afslaers (Pty) Ltd T/A Bosveld Afslaers

13

Brandon Leer Auctioneering Trust T/A Brandon Leer
Auctioneering Trust

14

15

Cape Eastern Livestock T/A Cape Eastern Livestock

16
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Buying Wild (Pty) Ltd T/A Buying Wild
City Park Trading 234 T/A Lund Afslaers

LIVESTOCK/GAME AGENCIES
17

Clive Gardner Auctioneers CC T/A Clive Gardner
Auctioneers

18

Copper Moon Trading 423 (Pty) Ltd
Trading

19

Corne Du Plessis Safaris CC T/A CDP Auctioneers

20

Euphoric Trading CC T/A Ace Wildsmarks Solutions

21

Gayasafaris CC T/A Gayasafaris CC

22

Game Auctions Online (Pty) Ltd T/A Game Auctions Online

23

Go Livestock (Pty) Ltd T/A Go Livestock

24

GWK (Pty) Ltd T/A GWK Limited

25

Hentiq 2003 (Pty) Ltd T/A Vleissentraal Bethlehem

26

Hentiq 2004 (Pty) Ltd T/A Vleissentraal Bloemfontein

27

Hentiq2007(Pty) Ltd T/A Vleissentraal Bosveld

28

Jenny Rossouw T/A Wildlife Trading

29

JS Auctioneers LTD T/A Swarico Auctioneeers

30

JWPL Boerdery CC T/A Game 4 Sale

31

Karoo Ochse Witbank (Pty) Ltd T/A Karoo Ochse Witbank

32

Karoo-Ochse Vryburg (Pty) Ltd T/A Karoo-Ochse Vryburg

33

Klein Karoo BK (Pty) Ltd T/A Klein Karoo

34

Land Breeze Trading 617 CC T/A Wikus Wessels Auctioneers

35

Liba Afslaers T/A Liba Afslaers

36

Let's Trade 1037 CC T/A Mpatamacha Wild

37

LJ EN PJ Vervoer Vivo CC T/A Soutpansberg Veeveilings

38

Marius Laurens T/A Breeders Choice

39

Mpumalanga Livestock Auctioneers (Pty) Ltd T/A Mpumalanga
Livestock Auctioneers

40

T/A Rivierview

Noordkaap Lewendehawe Vryburg CC T/A Noordkaap
Lewendehawe Vryburg CC

41

North West Wildlife Traders T/A North West Wildlife Traders

42

Oos Vrystaat Bedryf LTD T/A Oos Vrystaat Kaap Operations

43

Paul Hobson Livestock (Pty) Ltd T/A Paul Hobson Livestock

44

Pieter Ernst Familie Trust T/A Bona Bona Wildsboerdery

45

Pieter Hendrik Visser T/A Nakadima Safari's

46

Pionier Auctioneers CC T/A Pionier Auctioneers

47

Prima Livestock (Pty) Ltd T/A Hobson & Co

48

Riverwalk Trading 130 CC T/A Farmers Livestock Agents

49

Roux Lewende Hawe CC T/A Roux Lewende Hawe

50

Ruan Marx Wildlife (Pty) Ltd T/A Ruan Marx Wildlife

51

S A Livestock Auctioneers CC T/A S A Livestock Auctioneers

52

S A Livestock Exchange CC T/A S A Livestock Exchange

53

55

57
59
61
63
65

Shatadi Auctioneers and Assets Disposal CC T/A Shatadi
Auctioneers and Assets Disposal
Slabbert Verster & Malherbe Cape CC T/A Slabbert Verster
& Malherbe Cape
The Thoroughbred Breeders Association of South Africa T/A
Thoroughbred Breeders Association of SA
Tobie Mybrugh Auctioneers CC T/A Karoo-Ochse
Thabazimbi Wildlife Services (Pty) Ltd T/A Thabazimbi
Wildlife Service
Vleissentraal (Pty) Ltd T/A Vleissentraal
Vleissentraal Bloemfontein (Pty) Ltd T/A Vleissentraal
Bloemfontein

54

56

58
60
62
64
66

Savannah Wildlife Trading (Pty) Ltd T/A Savannah Wildlife
Trading
Sheard Auctioneers CC T/A Sheard Auctioneers

Stockfaair Online (Pty) Ltd T/A Stockfaair Online

Tirhani Auctioneers (Pty) Ltd T/A Tirhani Auctioneers
Tomlinson & Wootton (Pty) Ltd T/A Elliot Brothers Auctioneers

Van's Auctioneers Gauteng CC T/A Van’s Auctioneers
Vleissentraal Bethlehem (Pty) Ltd T/A Vleissentraal Bethlehem

67

Vleissentraal Ermelo (Pty) Ltd T/A Vleissentraal Ermelo

68

Vleissentraal Bosveld (Pty) Ltd T/A Vleissentraal Bosveld

69

We Do Wildlife (Pty) Ltd T/A We Do Wildlife

70

Vleissentraal KZN (Pty) Ltd T/A Vleissentraal KZN

72

Wes Kaap Livestock Agency (Pty) Ltd T/A Wes Kaap Livestock
Agency

74

Wildlife Consult & Broking Services T/A Wildlife Consult &
Broking Services

71
73

Wildlife Auctions (Pty) Ltd T/A Wildlife Auctions
Wildswinkel (Pty) Ltd T/A Wildswinkel
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1.6.

TRUST RECONCILIATION REVIEWS

Section 19 of the Act prescribes that fresh produce agents must submit monthly trust reconciliations within 21 days after the end of
each month. This prescriptive measure is an important precautionary tool to identify agencies that are misappropriating trust funds.
During this financial year 1’164 trust reconciliations were verified.
The following indicates some of the irregularities detected on trust reconciliations:
• Markets deposits paid into investment accounts instead of the trust accounts of the agencies.
• Several agencies had fixed-term investment accounts which is prohibited by the Act.
• Agencies had business and trust funds invested together.
• Agencies opened new bank accounts without informing APAC and did not conduct a final audit report on the old trust account.
• Double payments made to farmers of which the agencies were not aware of until we enquired.
• The names of the farmers on the Freshmark System reports do not reconcile with the names appearing on the agencies’ trust bank
account statements.
• Irregular credit sales transactions hidden as unpaid producers’ payments.
• Trust reconciliations submitted by accountants without a director signing off.
• Chronic late submissions by 12 agencies which is due to either lack of financial knowledge or not managing their bookkeepers.
We provided several months’ training to 12 agencies individually about trust reconciliations . Two of those remain cause for
concern; one due to disputes between the directors and the second due to the owner using an outsourced accountant who does not
understand the industry and the format of reconciliation.
During the period under review, 61 of the 97 agencies submitted their trust reconciliations on time or before the prescribed timeframe
for 12 consecutive months. Appreciation goes to the agencies listed on page 29 for their full compliance.

Trust reconciliation portal
In 2016 we identified a practice that some agencies were manipulating the producer’s outstanding payment list to hide overdrawn
commission. We therefore started to engage with Freshmark Systems to develop a portal to receive system-generated trust
reconciliations that reflect factual information.
We had hoped to roll out the portal in 2017. However, the development of the software was challenging due to various obstacles
identified in the pilot phase, such as:
• The CSV downloading format of bank statements differs from bank to bank. This required Freshmark Systems creating more than
one template per bank.
• Some agencies’ system-generated trust reconciliations did not reconcile. After further investigation, we realised that that if the
markets run their month end reports at a different date to the agencies, the trust reconciliations do not balance in terms of opening
trust and investment bank balances and outstanding cheque lists.
• Freshmark Systems had to rewrite the software to incorporate APAC trust reconciliation descriptions. The agencies then had to link
their deduction codes to APAC’s trust reconciliation descriptions for the reconciliation to pull through correctly.
• A new functionality had to be written to accommodate rejected EFTs or cheques so that they are listed on the outstanding
payment report.
We hope to resolve all errors soon and roll out the portal nationally this year.

1.7.

AUDIT REPORTS

Every fresh produce agency must submit two audit reports to Council within the agency’s financial year, according to Rule 33.5. The
reports are:
• an interim audit report
• an annual audit report.
The audit reports are important for detecting and monitoring financial compliance as well as to confirm the correctness of the monthly
trust reconciliations.
In June 2017, we lodged a formal complaint with the Independent Regulatory Board for Auditors (IRBA) against an audit firm, VN
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04/2017

05/2017

06/2017

07/2017

08/2017

09/2017

10/2017

1/2017

12/2017

01/2018

02/2018

03/2018

AA Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

African Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Algoabaai Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

AM Meyer Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Border Farmers Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Botha & Roodt Welkom Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Botha Roodt Pretoria Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Citifresh Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

CL de Villiers Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Core Fruit Export Agents

•

•

•

•

•

•

•

•

•

•

•

•

Core Fruit Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Delta Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Du Plessis & Wolmarans Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

DW Fresh Johannesburg Produce Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

DW Fresh Tshwane Produce Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

G W Poole Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Garden Route Fresh Express Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Garfield Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

George National Fresh Produce Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Hanly Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Impala Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

J Frances & Son Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Kimberley Fresh Produce Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

King Williams Town Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Lansdell Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Martin & Scheepers Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Modise Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Multiflora Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Natalia Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Nelspruit Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

New Africa Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Noordvaal Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Opkoms Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Peter & Company Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Port Natal Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Prinsloo & Venter Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Pula Nala Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

RSA Bloemfontein Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

RSA International

•

•

•

•

•

•

•

•

•

•

•

•

RSA Cape Town Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

RSA Durban Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

RSA Johannesburg Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

RSA Tshwane Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Springs Vegetables Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Bloemfontein Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Cape Town/ Spes Bona Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico East London Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Johannesburg Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Kimberly Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Klerksdorp Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Pietermaritzburg Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Springs Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Tshwane/ Protea Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Vereeniging Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Welkom Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Subtropico Witbank Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Vrystaat Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

W Finlayson & Co Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

W.L. Ochse & Co Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Wenpro Johannesburg Market Agency

•

•

•

•

•

•

•

•

•

•

•

•

Agencies
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Kandailal, which provided a no audit qualification report despite our compliance audit revealing a trust shortage of over R2.5 million.
In April 2018, the IRBA informed us that their Investigating Committee and the Disciplinary Advisory Committee found VN Kandailal
Auditors guilty of unprofessional conduct and imposed a monetary sanction on the auditing firm.
Since 2016, we have been lobbying the IRBA to formally incorporate best practice principles in their auditing standards. We also
provided them with a proposed guideline. However, they declined several times to include it in their programme. In November 2017,
the IRBA informed us that they will embark on a project to develop an illustrative report as well as guidance for registered auditors
operating in the agricultural produce industry. The project will commence in May 2018 with a conclusion date of September 2018.
During the period under review 66 agencies submitted their audit reports on or before the required due date. The table below
provides further insight into audit report submissions.

ANNUAL AUDIT REPORTS
2017/2018

February

June

December

Other1

Number of reports expected

58

11

20

7

Summary of submissions:
• On time submissions
• Late submissions
• Current outstanding submissions
• New market agencies

38
16
1
3

10
0
1

18
2
0

3
3
1

Audit qualifications

1

0

0

0

Yes

Yes

Yes

Yes

APAC intervention to ensure timely reports
1

Agencies with financial year end in March, April, October and September have been grouped under this heading.

INTERIM AUDIT REPORTS
2017/2018

February

June

December

Other1

Number of reports expected

58

11

21

7

Summary of submissions:
• On time submissions
• Late submissions
• Current outstanding submissions

48
8
2

10
1
0

18
2
1

4
2
1

Audit qualifications

1

0

0

0

Yes

Yes

Yes

Yes

APAC intervention to ensure timely reports
1

Agencies with financial year end in March, April, October and September have been grouped under this heading.

We continue to verify that all auditors who submit agencies’ audit reports are registered with the IRBA. There were no discrepancies
this year.

1.8.

AUDITORS’ CHECKLIST

The auditors’ checklist which we introduced in the previous financial year remains an effective tool for independent auditors to report
on additional compliance aspects. These include safeguarding of accounting records, directors’ involvement in other businesses that
can result in a conflict of interest, gifts received by agents, reporting records filed for five years and criminal convictions. This report
helps us to detect irregularities and non-compliance rapidly.

1.9.

STOCK AUDITS

A farmer’s most valuable asset is his or her fresh produce, which is entrusted to an agent, who must sell it lawfully for the best price
within the supply and demand framework. Taking into consideration that in 2017/2018 over 3 399 813 met. Ton, with a rand value
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of over R16.2 billion was sold by fresh produce agents, it is important to have the necessary “checks-and-balances” to safeguard
farmers against possible financial risks and mitigate claims against the fidelity fund.
As some markets do not perform stock audits for various reasons, we continued counting stock per producer and per consignment
delivered.
During the period under review, we counted 4’026,010 units of fresh produce. 28’718 units were short and we detected surplus
produce of 18’677. The shortage and surplus produce cannot be offset against each other: the shortages are mostly due to irregular
credit sales, while surplus produce is either a result of buyers not collecting produce or agents not capturing the new consignments on
the system in time.
The graph below reflects how many units per commodity were counted.

Units

Units counted
2 000 000
1 800 000
1 600 000
1 400 000
1 200 000
1 000 000
800 000
600 000
400 000
200 000
-

Commodities

We were able to conduct more stock audits on potatoes due to the additional funding we received this financial year from Potatoes
SA.
The graphs below shows the stock units counted against the volume which was supposed to be on the floor (according to the system
stock sheet report), as well as the surplus and shortages noted for the 2017/2018 financial year.

Stock counted
4 038 000
4 036 000

STOCK UNITS

4 034 000
4 032 000
4 030 000
4 028 000
4 026 000
4 024 000
4 022 000
4 020 000

Stock sheet

Counted
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Stock shortages and surplusses
35 000
30 000
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25 000
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15 000
10 000
5 000
-

Shortages

Surplus

After a stock audit, we review the results to identify aspects that need to be investigated further. The investigations conducted this year
reflected the following:
• One agency that works with market personnel kept it’s IT system open during a stock count to book stock shortages.
• There are agents in possesion of buyers cards who not only use the cards for the specific buyer but also to book stock shortages.
• Sales transactions were recorded on Freshmark Systems and the produce removed, but the money was not paid to the markets’
cashiers. This results in the markets having trust shortages which is only made good once the buyers pay days later. Two private
markets booked produce in this manner and the owners of the markets and the agencies are the same.
• Stock that was reflected as sold on day one of the stock count was cancelled after the stock audit and reflected on the second
day stock audit as short. In order to hide the shortage, the agency generated fraudulent slips.
• APAC’s stock auditors are occassionally offered “gifts” prior to audits, which we assume is to prevent shortages from being
reported. Our stock auditors have high ethical values and never excepts these “gifts”.
• Irregular credit sales remain a concern even though the volumes are lower compared to previous years. Agencies indicated
this is mostly due to retailers demanding a longer period to pay. This will be adressed in the amended Rules. However, obtaining
a producer’s written consent is essential as the producer carries the financial risk if the buyer does not pay.
Last year we developed a stock audit app which not only provides live data from Freshmark Systems, but also ensures that stock
counts are updated on the systems as they are counted. We started piloting the app and realised that further changes need to
be made as Freshmark Systems has introduced barcodes on removal notes. The barcodes are scanned by the agent as the buyer
removes the produce, which allows Freshmark Systems to give an indication as to what quantity of stock has left the agent’s floor and
what quantity of stock still needs to be collected by the respective buyers. We hope to roll the app out nationally by July 2018 as well
as encourage markets and agencies to also use the app for their stock audits.

1.10.

COMPLIANCE AUDITS

APAC performs compliance audits as a preventive measure to identify possible financial risks and non-compliance with the
requirements of the Act and the Rules. So far it has proven to be a very effective tool. However if we had the capacity to conduct
more regular audits per agency during the year, we could move from detecting trust shortages to reducing the amount of the trust
shortage. To achieve this, we would need more human resources, which we will discuss at APAC’s strategic workshop later this year.
This year we focused our compliance on comparing trust reconciliations with the particular agency’s monthly submissions. This is a
much more comprehensive process as we:
• verify transactions per line on the trust bank account statements
• reconcile the system reports and bank statements with each payment, market deposit and commission withdrawal
• compare the system-generated outstanding payment list with the details provided on the trust reconciliation submission
• verify that investment funds are transferred back to the trust account and not the business account.
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This process is very time consuming and as a result, only 80% of agencies were audited. We will finalise the remainder in the current
year.
The following irregularities were detected:
• Total trust account shortages of R5’589’045.43 at eight agencies. One agency had a trust shortage of R4.4 million; another
“lent” money to his other agency, while the balance were small trust shortages mainly due to overdrawing commission or
cold-room storage charges which were not deducted from producers’ payments. The agency with the R4.4 million trust shortage is
discussed further below under disciplinary hearings.
• Various trust account surpluses were also noted, of which the largest amount is R777’861 VAT money that had not been paid
over to SARS for several months. The agency was reprimanded to ensure they immediately pay the money to SARS. However,
they remain reluctant.
• Double payments to producers which the agencies were not aware of. One agency overpaid producers R1 million. The agencies
are currently in the process of recovering the overpayments.
• Non-market deposits were also noticed in agencies’ trust accounts. This is currently under investigation.
• Compared to previous financial years, we observed an improvement in terms of most agencies now paying producers within five
working days.
• Compliance concerns are communicated quarterly to fresh produce agencies by email.

1.11.

INVESTIGATIONS

1.11.1.

COMPLAINTS AND INVESTIGATIONS

Section 24 of the Act prescribes that Council may either of its own accord or as a result of a complaint institute an inspection and
investigation into the conduct of a fresh produce agent. Our multi-pronged awareness strategy has resulted in more producers
becoming aware of their rights, which is evident from the nature of complaints. However, the need to reach more producers to make
them aware of the importance of dealing with registered agents and what duties agents have to fulfil remains a challenge that we
need to continuously deal with.
Note that the Act does not make provision for investigations into the affairs of export or livestock agents. Despite it, we continue to
receive queries or complaints which we often cannot assist the producers with, except to recommend that they approach a legal
advisor or if the matter is within the ambit of the Consumer Protection Act, to engage with them.
We did, however, draft and publish Service Level Agreement templates on our website which we recommend complainants to use
when they enter into agreements with export or livestock agents.
Where a complaint falls outside of the jurisdiction of APAC, we refer them to the correct forum.
During the period under review, APAC investigated 86 complaints lodged. Most of the complaints were regarding poor prices
achieved and not receiving written communication. The outcome of these investigations revealed that agents did not swiftly report
market conditions to producers, which affected prices achieved.
We also observed a new development in the industry: some agents use buyers’ cards to book the buyer’s produce or arrange with
buyers to use their cards to book shortages or use it to book produce at slighter lower prices in order to resell for cash. Most buyers
we approached were reluctant to come forward as they felt that they were more concerned about the total amount the agents spend
per day and not the removal note showing produce that they did not receive. In the year ahead, we need to identify a strategy to
catch these culprits and prosecute them.
Other complaints we received and investigated were regarding produce sold for cash and not booked on Freshmark Systems,
complaints by directors against the other directors of the agency regarding bribery, agents changing producers’ bank details to
fraudulently receive the payments, conduct by agents such as bad-mouthing their competition’s agents, conduct against buyers and
chep bins not returned.
We also received an increased volume of complaints from agencies about markets not timely depositing the previous day’s sales
money. Several markets also lodged complaints about agencies not paying for their office rental and threating to unlawfully deduct it
from producers’ daily sales amounts.
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1.11.2. WHISTLE BLOWERS
APAC continues to receive calls from whistle blowers, especially in the livestock industry, about unregistered agents. After
investigating the information, we determine whether it is sufficient to take legal or disciplinary action. Unfortunately, there is often a
lack of evidence and most complainants opt to remain anonymous. Whistle blowers often feel that it is up to APAC to take stern action
without understanding our limited legislative scope in the export or livestock industry.
1.11.3. DISCIPLINARY HEARINGS AND COURT APPLICATIONS

34

Date of disciplinary hearing
9 June 2017
8 June 2017
2 March 2017
15 January 2018

Mr C Meyer
Mr R van Dyk
Mr HW Pretorius

- A compliance audit revealed that the
agency had a trust shortage of R4.4
million.

Algoabaai

- Opening an agency without first
applying for a fidelity fund certificate.
- Employing four people as fresh
produce agents without first applying
for their fidelity fund certificates.

15 January
2018

9 June 2017

Names of agents
Mr KB Shah

- Stock shortages, irregular credit sales
transactions and creating fictitious sales
notes.

- The agency’s fidelity fund certificate
was withdrawn but suspended for
3 years on condition that they do not
commit a similar offence.
- They were fined R60’000 and had to
contribute to APAC’s legal costs.

Mr A Sewnath

- The agency requested a postponement
of the disciplinary hearing.

- Employed Mr M Karsten without the
written consent of Council.

Mr A Sewnath
Mr K Maharaj

- The agency had to immediately stop
trading and Mr Sewnath was fined
R80’000.

Wenpro KZN

- The agency’s fidelity fund certificates
were withdrawn but suspended for
3 years on condition that they do not
commit a similar offence and that they
complete the online training course by
8 July 2017.
- They were fined R100’000 and had
to contribute R150’000 towards
APAC’s legal costs by 15 July 2017.

Wenpro Springs

- Non-submission of the annual and
interim audit reports.

- The agency’s fidelity fund certificates
were withdrawn but suspended for 3
years on condition that all outstanding
audit reports are submitted to APAC
before 31 July 2017 and Mr
Nedzanani must complete the online
training before 30 June 2017.
- They were fined R20’000 and must
contribute R10’000 towards APAC’s
legal costs.

Wenpro KZN

Mr A Sewnath
Mr A Maharaj

Mr KG Nedzanani
Mr SM Maanda
Mr L Magidimisa

Name of fresh
produce agency
RSA

Johannesburg

6

- The agent’s fidelity fund certificate was
withdrawn.
- Mr Shah was fined R5’000.

Durban

5
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Outcome of
disciplinary
hearing

- Bribing government officials to obtain
falsified ID documents.

Springs

4

Charges

Durban

3

Port Elizabeth

2

Catu Fresh

Name of fresh
produce market

1

Johannesburg

No

DISCIPLINARY HEARINGS
During the period under review APAC held six disciplinary hearings, concluded four investigations which will appear before the
Tribunal in June 2018 and obtained two court orders.

COURT APPLICATIONS
During the period under review, two court applications were obtained:

No

1

2

Name of
agency

Wenpro KZN

360 North
Game Traders

Names of
agents

Reason

Mr A Sewnath
Mr K Maharaj

Trust account
shortage of
R4.4 million

Mrs A Els

Unregistered
livestock agent

Date

Outcome

30 November
2017

Requested the High Court for an interim interdict to restrain
trade by the agency, pending the determination of the
disciplinary hearing to be held. The court granted the order but
also appointed a curator to handle the agency’s affairs until the
disciplinary hearing takes place.

21 February
2018

Despite several efforts by APAC to request registration, Mrs Els
continued to trade on social media platforms. The High Court
granted an order that prohibited Mrs Els from trading until she
registered with APAC and ordered her to contribute towards
APAC’s legal costs.

PENDING DISCIPLINARY HEARINGS AT THE END OF 2017/2018
At the end of the period under review, four investigations were completed with disciplinary hearings scheduled for June 2018. Below
is additional information:

No

Name of
fresh produce
market

Name of
fresh produce
agency

Name of
agents

Charges

Date of Hearing

1

Durban

Wenpro KZN

Mr A Sewnath
Mr K Maharaj

A compliance audit revealed that the Agency
had a trust shortage of R4.4 million.

June 2018

Investigation not concluded yet
as awaiting confirmation from
witnesses that they will attend the
hearing.

2

Cape Town

Fine Bros

Mr K Lotter

- Competing with his own producers as
Mr Lotter is also a supplier and buyer at
Fine Bros.
- When Mr Lotter purchases produce for
his wholesale business, he pays much
lower prices compared to other buyers.
- The sales amounts achieved for produce
(from Mr Lotter’s wholesale business), are
much higher compared to sales of the
same cultivar.
- Other

3

Cape Town

Subtropico

Mr D Roux

Misrepresentation of sales, possible double or On request of Mr Roux , the
fraudulent booking of products and fraudulent matter was postponed on 16
dealing with money.
January to June 2018.

4

Cape Town

Boland

Mr A van der
Vyver

Produce not captured on Freshmark Systems
and was sold for cash.

June 2018

CRIMINAL CASES
One criminal case was opened in September 2016 and no progress was made to date. Details are below:

No

1

Name of
Fresh Produce
Market

Durban

Name of
Fresh Produce
Agency
John Bell
Market Agency

Name of
agents

Mr T Vereyne
Mr J Vereyne

Date of
disciplinary
hearing

5 July 2016

Charges
Due to the theft of R2.5 million in trust money, a criminal case
was opened in September 2016 at the SAPS Durban. Despite
numerous follow ups and engagements with the SAPS and the
National Prosecuting Authority, no progress has been made.
We will continue to pursue the matter.
2018 ANNUAL REPORT / APAC

35

1.12.

CLAIMS RECEIVED

During the period under review we received no claims against the fidelity fund. However, we expect claims of R4.4 million next year
once the disciplinary hearing against Wenpro KZN and Wenpro Springs is concluded.

1.13.

LEGAL FINES AND FEES

If an agent has been found guilty at a disciplinary hearing, the Tribunal may impose a fine and order the agent to contribute to
the costs incurred by the Council in connection with the hearing in terms of section 26 of the Act. We also view this as an effective
punitive mechanism. The current maximum fine amount is R100’000 which we will request the Minister of DAFF to increase in the next
year.
In the period under review R492’463 was received for fines and contributions relating to 2017/2018 disciplinary hearings.
The table below provides an overview of legal costs and fines received for the past five years, which has resulted in a positive
injection into the fidelity fund.

1.14.

Financial year

Legal fees and contributions received

2013/2014

R309’927

2014/2015

R407’085

2015/2016

R720’672

2016/2017

R620’194

2017/2018

R492’463

Total

R2’550’341

ACCESS TO AGENCY INFORMATION

We continue to use the various reports developed by Freshmark Systems for APAC to investigate stock audits and producers’
complaints and to conduct compliance audits. As Johannesburg Market does not use Freshmark Systems, it provides us with
producers’ audit reports and general ledger reports to enable us to conduct investigations.

1.15.

ONLINE LEARNING

Since May 2016 it is compulsory for new agency owners and sales personnel to first enrol and pass the online learning programme
before their applications for registration will be considered. We believe that the online learning programme remains a very effective
mechanism to ensure agents have the relevant knowledge to ensure compliance.
As the Rules for Export and Livestock Agents were amended in the period under review, we are currently reviewing the content of the
training material to update it.
During the period under review, 188 trainees enrolled and achieved a pass rate of above 75%:
TOTAL
2016/2017

TOTAL
2017/2018

Fresh produce agents

73

153

Export agents

16

23

Livestock agents

5

13

94

188

Agents

Total
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Only six fresh produce agents did not pass their exams. Further investigation into the reason indicated that these agents completed
a module within minutes and failed the self-examinations questions which are the end of each module (providing guidance about
whether they understand the content of the module). Despite the self-assessment questions, they proceeded to take the exam and
failed. These agents were cautioned and had to pay to rewrite and pass the exam.
Of the 982 registered fresh produce agents, 301 had enrolled and passed training and 54 enrolled but did not complete their
training. Of concern are the 627 fresh produce agents that have never enrolled for any training. As reflected below, the age group
41 to 60 is the largest group that has not received any training. What is worrying is that they are the most experienced senior sales
people and should be providing guidance to new agents.
Number of untrained agents

627

Age categories
30 to 40

105

41 to 50

183

51 to 60

214

61 to 70

104

71 and above

21

Total

627

So far, encouraging agents to voluntarily enrol for training has not borne fruit. We have therefore made it compulsory in the amended
Rules for Fresh Produce Agents to enrol and pass training as a condition for the bi-annual reregistration. Note that we are still busy
with the drafting of the amended Rules as the FPEF and Hortgro requested the opportunity to provide input on the Rules.

1.16.

UNCLAIMED MONIES

If a producer does not claim an amount of money owing within 200 days after the sale of the fresh produce, it must be paid to
Council, according to Rule 33.5. APAC has received R1’962’622 in unclaimed monies since our inception.
Although the Act prescribes that unclaimed monies need only be published in the Government Gazette, we feel it is imperative to
trace the farmers. We therefore inform industry stakeholders about farmers who have unclaimed money, publish their names on our
website and place articles in various magazines. During the period under review only six producers claimed their money with a total
value of R50’229.72.
As fresh produce agents do not always adhere to this legal requirement, we have implemented additional control measures to monitor
the agencies’ outstanding payment list, which is attached to their monthly trust reconciliations.
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1.17.

TRANSFORMATION

APAC strives within our limited Act enablers and resources to drive systematic transformation initiatives. We have identified eight
elements as driving forces of systematic transformation initiatives which guided our action during the period under review:

Purpose

APAC has the core function of effectively regulating and enhancing the agent-based system of trading in
agricultural produce.

Function

APAC may only act within the ambit of the Act.

Activities

These are prescribed by the Act and elaborated by the Rules. All new activities depend on amendments to the
Act and Rules.

Programme

Monitoring the current status of transformation at agencies with reference to the AgriBEE Sector Codes.

Structure

Ensuring representation at various decision-making platforms and committees.

Strategy

Establishing how we can achieve the goals with strategic partners.

Relationships

Leveraging relationships through various platforms. These include the AgriBEE Charter Council, Project
Rebirth (a collaborative effort between government and the fresh produce industry stakeholders to revive the
operations and service standards of national fresh produce markets), Produce Marketing Association (PMA)
Foundation fairs (to promote careers in agriculture and food production) etc.

Communication Using various mediums to communicate regulatory requirements and submit status reports to Council.

We therefore continue:
• to attend and render assistance to the AgriBEE Charter Council to establish and implement transformation initiatives
• with the internship programme as an entrepreneurial opportunity, on three levels:
obtaining funding from the AgriSeta to place interns at various agencies
obtaining interns from DAFF to place at identified agencies
encouraging agencies to self-fund interns
• to request AgriBEE compliance levels from new agencies that register, and encourage them to comply with the AgriBEE
Sector Code
• to encourage agencies to register and report their BBBEE scoring on the AgriBEE portal
• to conduct our annual survey monitoring and reporting to Council and DAFF on transformation
• to provide mentorship to existing BEE agencies to ensure that they thrive in their businesses.

New initiatives were also identified during the period under review
• The APAC Transformation Committee has identified the need for a programme to identify and coach new sales personnel. The
aim of this programme is to identify previously disadvantaged people on the trading floor of senior sales personnel who have the
capabilities to become fresh produce agents. Those identified will then be trained as booking clerks for 12 months and if
they meet the requirements, will be promoted to junior agents under mentorship. The aim is to ensure the people become senior
salespersons within five years. The programme was handed over to the Institute of Market Agents (IMASA) to promote it to their
members. Details were also published on APAC’s website.
• The Transformation Committee also identified the need for a career pathing programme, which identifies people at agencies
and encourages them to follow a programme towards becoming fresh produce agents. The proposed programme is reflected
below and was also handed over to the National Committee on Project Rebirth as a step towards their process of developing a
nationally accredited training programme.
• The Transformation Committee identified the need to establish a scorecard or index which reflects the tonnage sold by BEE fresh
produce agencies nationally. The aim is to encourage producers to send more produce to BEE agencies. The development of
the scorecard is currently being done by Freshmark Systems and will be rolled out later this year. Engagements also took place
with Potato SA to incorporate the scorecard in their daily stats sent electronically to producers.
• The Transformation Committee acknowledged the initiatives rolled out by the Fresh Produce Exporters Forum (FPEF) for export
agencies and will identify whether additional initiatives can be implemented.
• A transformation survey was conducted with livestock agencies in March 2018. However only seven livestock agencies
responded, which makes it difficult to have a view of the current status and what initiatives should be implemented.
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FRESH PRODUCE NATIONAL DIPLOMA

CURRENT STATUS
Graduate

1. Salesperson
2. Booking clerk
3. Supervisor
4. Forklift operator
5. General worker

BASE
(Year 1 and 2)

Diploma
Year 3

Retail

Wholesale

Marketing

Markets

FUTURE CAREER PATH TO COMMISSION SALES PERSON LICENSE

Gate
checker
General
worker

Packer

CERTIFICATE

Consignment
handler
Product
knowledge

1. Booking
clerk
2. Stock
checker
Product
knowledge
and packing
format

Junior salesperson
Procurement
under
mentorship

Commission
agent
APAC
license

Metric

ACCREDITED

STATUTORY
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1.18.

CURRENT STATUS OF TRANSFORMATION

24 BEE agencies are registered with APAC and their gross sales for the period 1 July 2016 to 31 July 2017 were R2.1 billion.
Black ownership increases were recorded at these fresh produce agencies:
• Subtropico market agencies: 25.1%
• Spes Bona market agency: 52.5%
• RSA market agencies: 43%
• Botha Roodt Johannesburg market agency: 51 %
• Marco market agency: 51%
• Green Network market agency: 51%
• Wenpro Johannesburg market agency: 25% .
in August 2017, we conducted a survey to establish the current status on transformation at fresh produce agencies, which is reflected
in the table below.
Number of
agencies
Registered agencies

98

Agencies exempted from BEE compliance (revenue less than R10 million)

50

Agencies categorized as Qualifying Small Enterprises (revenue less than R35 million)

19

Agencies with turnover of above R35 million

18

Agencies with BEE certification

59

Agencies with more than 50% black ownership

22

Agencies contributing towards skills development levy

73

Agencies submitting EE plan to Department of Labour

38

Agencies contributing to socio-economic upliftment

49

Agencies contributing to developing small, black-owned companies

45

Agencies with preferential procurement policy (purchase from BEE compliant companies

71

Total number of black sales personnel

297

Total number of black booking clerks

215

Total number of other black workers (e.g. forklift driver, packer, etc.)

4’313

The graphs below reflect the gender and race of fresh produce agents.

Race

Gender
680

10%
Male
Female

90%

143
BLACK
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15
WHITE

COLOURED

141
INDIAN

3
OTHER

STRATEGIC OBJECTIVE 2 – IDENTIFY AND RECOMMEND PROPOSED AMENDMENTS TO
THE ACT AND THE RULES
2.1.

AMENDMENTS TO THE ACT

DAFF has kept us informed about the progress of the amended Bill, which is currently with Cabinet. We are hopeful that the Bill
will be signed into law in the current financial year, after which APAC will be fully effective as a regulator as well as protector of
producers.

2.2.

LIVESTOCK AGENTS RULES

During the year under review, the Minister of DAFF approved the amended Rules, where after they had been distributed electronically
to all registered livestock agencies. To make it easier for agencies to comply with the amended Rules, we developed a Conflict of
Interest Policy and Service Level Agreement template for livestock agencies. These are available on our website.
We are currently developing new forms for livestock agencies who must submit their audit reports annually as well as apply
biannually to register.
Even though amendments to the Act are required to effectively regulate and discipline transgressors, the current amendments will
provide the building block towards this.

2.3.

EXPORT AGENTS RULES

The Minister of DAFF approved the amended Rules for export agents. As with livestock agents, we developed a Conflict of Interest
Policy and Service Level Agreement template for export agencies. Despite over 40 engagements with the FPEF during the process of
drafting of the Rules, we received further questions and have since had several engagements with the FPEF and export agencies on
the amended Rules.

2.4.

FRESH PRODUCE AGENTS RULES

To date, we have had various engagements with stakeholders on the amended Rules. Hortgro and the FPEF have now asked to make
comments as some of their export agencies will also be affected by these Rules, as they are currently trading illegally on the local
market without fidelity fund certificates. We hope to conclude the amended Rules later this financial year.

OBJECTIVE 3 – INCREASE APAC’S GEOGRAPHICAL FOOTPRINT
In increasing APAC’s geographical footprint, we had to re-evaluate our initial idea of deploying staff to provinces. As we do not have
the budget to do this, we identified technology as a solution to an expanded footprint as well as working with other stakeholders. The
latter ensures we achieve our goal of working closer with agencies and markets. We therefore continued with:
• Making the online training portal available 24/7/365
• Developing the trust reconciliation portal which we hope to roll out in the next few months
• Using the stock audit app as a tool that assists in more accurate stock audits and rolling it out to agencies and markets once all
aspects of the app are fully functional
• Using Technofresh to communicate our quarterly newsletters to over 600 producers
• Emailing quarterly newsletters to fresh produce agents on aspects that require their attention
• Working with DAFF in training small-scale farmers
• Ensuring our system-generated reports assist any producer who has questions on prices achieved and market average prices
• Using industry platforms such as IMASA, SAFLA, FPEF, producers organisations and Project Rebirth to escalate common problems
which require a solution.
In the year ahead, we will develop a portal to enable online registering of new applicants or to effect transfers of employees.
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OBJECTIVE 4 – DEVELOP AND IMPLEMENT A COMMUNICATION AND AWARENESS
STRATEGY
We continued with our public awareness strategy, using various mediums to ensure we reach our target audience, namely producers.
Our first objective remains to make producers aware of APAC, what we can do for them and what to expect from their agent. Our
second objective is to maintain and promote the agent occupation.
Using a variety of mediums to communicate is costly. However we estimated that we saved over R4 million in marketing exposure.
This saving is due to over 90 minutes of free radio interviews (which normally cost R45’000 per 5 minutes), writing our own articles
and newsletters; designing our own business cards, posters and banners. We also always negotiate free or reduced costs to place
articles, business cards and exhibit at events.
The table below details awareness initiatives performed during the year:

Articles

We published articles in various industry-related magazines, which included:
• Nufarmer Africa
• South African Fruit Journal
• Sandvelder
• Tomato News
• SA Fruit & Veg
• Game & Hunt

Business
cards

Business cards were published in:
• Farmers’ Weekly
• Farmbiz
• South African Fruit Journal
• Tomato News
• Plaastoe
• Veeplaas
• SA Grain
• Chips
• AgriFood SA
• Game & Hunt
• Agriculture Handbook

In conjunction with DAFF, training was provided to small-scale farmers in:
• Sekgosese (Limpopo)
• Johannesburg
• Mooketsi (Limpopo)
• George
• Cape Town
• Pietermaritzburg
• Tompi Seleka (Free State)
Farmers’
Days

Note that APAC’s self-help guideline manual regarding fresh produce markets is also distributed at the farmers
days. This includes a farmer’s checklist, available in nine languages.
• On 17 November 2017 APAC did a presentation for small scale farmers at the poverty alleviation
programme hosted by the Health and Social Development Directorate of the Ekurhuleni Municipality.
• On 9 November 2017 APAC did a presentation for small scale farmers participating in the national
fresh produce markets. The farmers were nominated by the Limpopo Department of Agriculture and Rural
development as well as the Department of Planning and Economic Development.
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• APAC exhibited at the PMA career fair, hosted by the University of Pretoria on 3 and 4 May 2017. The
aim was to promote the agent occupation and the entrepreneurial opportunity that exists.
Exhibitions
• APAC exhibited at the African Livestock Trade Fair in Parys to make producers aware that agents must by
law be registered with APAC.
• Newsletters covering a vast spectrum of topics were distributed using Technofresh, which reaches more
than 6 000 producers.
Newsletter
• Newsletters were also distributed to the Wildlife Producers Association and the Red Meat Producers
Organisation.
• RSG broadcasted an interview with the Registrar on 8 January 2018.
Radio
interviews

• Landbou radio did several interviews with the Registrar in February 2018 which were broadcasted over
a 4-week period.

Website

The website is maintained and updated with information, in order to be an information hub of all APAC
activities.

Facebook

APAC’s facebook page is regularly updated with interesting information that showcases our organisation,
creates awareness and contributes to relationship building.
• In April 2017 we sent a formal letter to FPEF, Subtrops, Hortgro and South African table Grapes
Association (SATGA) to inform their producers that all export agents trading on the local market must be
registered before doing so.

General
awareness

• in June 2017 we issued a declaration to FPEF, which their export members must sign confirming that they
are not trading on the local market.
• In March 2018 we held a meeting with Hortgro and some export agencies about the local registration
requirements.

OBJECTIVE 5 – MAINTAIN PRUDENT FINANCIAL MANAGEMENT PRACTICES WITHIN
THE AMBIT OF THE ACT
We continue to ensure sound financial management practices are achieved through effective planning, organising, controlling and
monitoring financial resources to achieve our objectives as stated in the Act and set an example to agencies by achieving a no audit
qualification report for the 26th consecutive year.
We therefore continued this year to ensure a debt management target of less than 7% is achieved through regular follow ups with
agencies as well as granting them extended periods to pay off. However, we continue to struggle with several livestock agencies
who refuse to pay their annual fees, despite being reprimanded by our lawyer. The human resource cost in regular phone and email
follow ups and lawyer’s letters costs almost more than the R7’574 than is payable by the livestock agency.
The maximum fidelity fund contribution contributions were reviewed in July 2017 and increased to R 207’045. The fidelity fund has
grown from R23’ 681’981 in March 2011 to R40’769’616 in March 2018. This was achieved through the preventative measures we
implemented to timely detect fidelity fund claims as well as performing activities that were previously outsourced to auditors.
In January 2018, we reviewed all agencies’ guarantees. This is to ensure that we do not deplete the fidelity fund for expenses related
to investigations, disciplinary hearings and payment of farmers’ claims. In October 2017, we reviewed the fixed 12-month capital
investments to ensure the best return on investments is received. We remain vigilant about wasteful expenditure. We compare the
quotations of various suppliers before procuring items or services. This year we again spent less than budgeted.
We continue to investigate producers’ fidelity claims to ensure that only valid claims are paid. We continue to request tribunals to
make agencies and agents responsible for legal costs for disciplinary hearings.
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SECTION FOUR
CORPORATE GOVERNANCE
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CORPORATE GOVERNANCE
4.1.

CORPORATE GOVERNANCE

Council’s corporate governance strategy is based on three pillars, namely transparency, accountability, and security. All three are
critical in successfully achieving the objective of APAC and in forming solid professional relationships with stakeholders.

4.2.

COUNCIL AND SUB-COMMITTEES

The functions of the Council are clearly defined in the Act. They are to:
• formulate policies
• establish Rules and codes of conduct
• take steps as it may deem necessary to achieve its objectives
• control the registration of fresh produce, export and livestock agents
• administer the fresh produce agents’ fidelity fund
• regulate the fresh produce agents’ trust accounts
• make grants towards the maintenance and promotion of the training standards of agents
• advertise and promote its services.
Council consists of 18 members, appointed by the Minister of Agriculture, Forestry and Fisheries. An individual’s term may not exceed
three years; however, they are eligible for re-appointment by the Minister.
Below reflects the Council members as on 31 March 2018

Dr BRM Ngcobo
(Chairperson)

Dr PW Prinsloo
Livestock Producer

Mr EJ Jefthas
Fresh Producer

Mr A Vos

Fresh Produce Agent

Mr JR Heinlein
Fresh Producer

Mr U Rhoda

Fresh Produce Agent

Mr NL Masoka
Livestock Producer

Mr B Simons

Fresh Produce Agent
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Mr J Minnaar

Mr P Badenhorst

Mr D Kieviet

Mr M Jensen

Mr A van Ende

Ms KP Motlogeloa

Mr NA Mbokane

Ms HJ Wilken

Livestock Agent

Export Agent

Livestock Agent

Mr LS Manthata
DAFF
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Designated

Export Agent

Consumer

Export Agent

Consumer

Council Members

Attendance
5 December 2017

End of term

Newly appointed Chairperson
(Designated)

Dr BRM Ngcobo

√

5 March 2018

Outgoing Chairperson
(Fresh Produce Producer)

Mr TD van Zyl

√

4 March 2017

Fresh Produce Producer

Mr EJ Jeftas

√

4 March 2020

Fresh Produce Producer

Mr JR Heinlein

Apology

5 March 2018

Fresh Produce Agent

Mr U Rhoda

√

5 March 2018

Fresh Produce Agent

Mr A Vos

√

5 March 2018

Fresh Produce Agent

Mr BN Simons

√

4 March 2020

Outgoing Member Fresh Produce Agent

Ms TE Fredericks

√

4 March 2017

Livestock Producer

Mr NL Masoka

√

4 March 2020

Livestock Producer

Dr PW Prinsloo

√

5 March 2018

Livestock Agent

Mr J Minnaar

√

5 March 2018

Livestock Agent

Mr. P Badenhorst

√

4 March 2020

Livestock Agent

Vacancy

√

4 March 2017

Mr. D Kieviet

√

4 March 2020

Export Agent

Mr MV Jensen

√

5 March 2018

Export Agent

Mr AH Van den Ende

√

5 March 2018

Designated

Ms KP Motlogeloa

√

5 March 2018

Consumer

Mrs HJ Wilken

Apology

5 March 2018

Consumer

Mr NA Mbokane

√

5 March 2018

Department of
Agriculture, Forestry and
Fisheries representative

Mr LS Manthata

√

5 March 2018

Export Agent
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APAC sub-committees consist of the Executive Committee, Transformation Committee, Audit, Risk and Remuneration Committee, Ad
Hoc Committee, Export Agents Committee, Livestock Agents Committee and Fresh Produce Agents Committee.
On 4 March 2017, five members’ terms had expired but they continued to serve as members until 21 September 2017, when the new
members were appointed.
On 5 March 2018, 12 members terms had expired but they will continue to serve as members until the new Council members are
appointed later this year.

4.3.

MEETINGS HELD DURING THE PERIOD UNDER REVIEW:

One Executive Council meeting was held on 12 July 2018 which was attended by Mr TD Van Zyl (Chairperson until 20 September
2017), Mrs L Pretorius (Ex Officio Member), Mrs S Nel (Ex Officio Member), Mr WJ Clack, Mr J Minnaar, Mr E Nakana (on behalf
of Mr LS Manthata), Mr N van Staden, Mr A Vos and Mrs TE Fredericks.
On 11 October 2017 the outgoing Chairperson, Mr TD van Zyl held a handover meeting with the newly appointed Chairperson, Dr
BRM Ngcobo.
One Council meeting was held on 5 December 2017 and the meeting was attended by some of the outgoing members as well as the
newly appointed members. Attendance was as follows:
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The table below indicates attendance at the two Transformation Sub-committee meetings held:
Transformation Sub-committee
members

8 September 2017

8 November 2017

Mrs TD Fredericks (Chairperson)

√

√

Mrs L Pretorius

√

√

Mrs S Nel

√

√

Mr U Rhoda

√

√

Mr LS Manthata

√

√

Mr NA Mbokane

√

√

Mr B Simons

Only appointed on 21 September 2018

√

One Audit and Remuneration committee meeting was held on 12 July 2017 and attendance was as follows:
Audit and Remuneration
Committee members

12 July 2017

Mr TD van Zyl

√

Mr A Vos

√

Mr. N van Staden

√

Mr M Jensen

√

Mr W Clack

√
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ABBREVIATIONS
APAC - Agricultural Produce Agents Council
DAFF - Department of Agriculture, Forestry and Fisheries
IMASA - Institute of Market Agents South Africa
FPEF - Fresh Produce Exporters Forum
SAFLA - South Africa Federation of Livestock Agents
IRBA - Independent Regulatory Board of Auditors
RPO - Red Meat Producers Organisation
SAPS - South African Police Service

CONTACT INFORMATION
Office: Benvista Office Park, Unit 5, Edgar street, Jansen Park, East Rand
Postal Address: Suite number 69, Private Bag X 9, East Rand, 1462
Contact Number: 011 – 894 3680
Fax Number: 011 – 894 3761
Website: www.apacweb.org.za
E-mail: lizel@apacweb.org.za
Auditor: Mr J. Droskie, Registered Accountant & Auditor
Bankers: Nedbank, Investec, Bidvest
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